V.

LIBRARY BOARD OF RHODE ISLAND
The regular meeting of the Library Board of Rhode Island was held
September 16, 2024
at William Hall Library
Program Room, Lower Level
1825 Broad Street, Cranston, Rl 02905

Members Attending: Aaron Coutu, John Bucci, Jessica David, Laura Kohl, Christopher La Roux,
Phyllis Lynch (ex officio), Leslie Page, Cheryl Space, Michelle Steever, Tien Tran, Kate Wodehouse

Members Absent: Melody Drnach (Chair), Monica Nazareth-Dzialo, Kenneth Findlay, Doug
Norris, Karisa Tashjian

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Nicolette
Baffoni, Karen Mellor

Guests: None

Materials Distributed: None

. WELCOME

Mr. Coutu called the meeting to order at 4:05 pm.

. APPROVAL OF THE MINUTES from the June 17, 2024, meeting

Moved By: Ms. David
Seconded By: Ms. Page
The minutes were approved as presented.
REPORT OF THE VICE-CHAIR
Mr. Coutu welcomed members.
CHIEF OF LIBRARY SERVICES REPORT
A. OLIS Updates
i. Summer Reading Program

Summer Reading Program (SRP) child and teen participation was lower than in 2023. 11,312
children and teens participated with more adults (3,400) participating than teens (1,800).
There were slightly more than 12,000 children and teen participants in 2023. Approximately
55,000 children and teens attended library programs; 45,000 participants attended
programs in 2023. Some libraries have not yet submitted SRP data.

Mr. Coutu noted that some individuals register for formalized programs but do not attend.
Ms. Space noted the Community Libraries of Providence have seen reduced program
participation, and inquired if early literacy programs should receive more attention. Dr.
Lynch reported that statistics indicate child reading skills suffered from the Coronavirus
pandemic and that all forms of program engagement have diminished. Mr. Tran spoke



about actions taken by Exeter Public Library that increased program participation. Ms.
Steever noted student participation in all school activities, including sports and clubs, has
decreased. Ms. Kohl noted that academic students seem more engaged than prior years;
possibly due to increased organizational partnerships.

Ms. Mellor will explore national trends and potential actions to increase participation or
adjust the program to better meet objectives.

. Public Library Annual Survey

The public library annual survey closed on September 15; all but 2 surveys have been
submitted. Thirteen libraries have not yet completed disaster preparedness planning
certification required for grant-in-aid. OLIS is following up with libraries to address any
concerns or issues. Pablo Morales Henry, Network Services Manager, developed a tool to
facilitate the process (Simplified Continuity of Operations Plan (SCOOP)) and further refined
the tool this year (SCOOP ).

Mr. Coutu inquired if the Continuity of Operations Plan could be opened earlier in July. Ms.
Mellor reported that the enhancements took longer than expected and the future goal is to
make the tool available annually by July 1, and eventually have it available for updates
throughout the year.

Library of RI (LORI) Certification

LORI certification runs concurrently with the annual survey and allows libraries to certify
membership in the borrowing network. LORI certification has been completed by all
academic libraries and 46 of 48 public libraries; 2 public libraries have requested extensions.
Schools have until September 30 to complete the survey; 39 of 79 school libraries have
completed it to date, though some schools have indicated they will not rejoin the network
this year. Some schools are no longer eligible to join the network and receive delivery
because they do not have a librarian. LORI certification is required for interlibrary loan
delivery.

. AskRI Services

Tutor.com provides online tutoring services in English and Spanish from 2:00-10:00 PM.
Most program use is for math and science tutoring. The FY25 contract has been
renegotiated at half price with the same service provisions due to low usage. Tutor is
committed to public relations outreach and OLIS will promote the service through the
Superintendent’s Field Notes and Niche Academy webinars. Dr. Lynch inquired if sharing
Tutor.com information with afterschool programs would be beneficial and will provide Ms.
Mellor a Rl Department of Education (RIDE) contact to facilitate communications. A
promotional email vetted by OLIS will be sent to school principals; school librarians will be
notified of the communication. OLIS will use social media geofencing to promote Tutor in
targeted areas such as the urban core.

Learning Express, a program that provides skills and test preparation, is an underutilized
AskRI product. OLIS purchased a more expansive product version this year that brings the



Job & Career Accelerator and Learning Express together as an integrated service; the
expanded package adds training for cloud-based services such as Amazon Web Services
(AWS). The product will be promoted statewide with focused outreach to the adult
education community.

Palace, an eBook aggregation platform deployed in partnership with Ocean State Libraries
(OSL), has been integrated with the OSL public library catalog (via Aspen Discovery) so that
Palace eBooks can be discovered through that catalog.

All AskRI products are freely available to all Rhode Islanders.
B. OLIS Grants (Ms. Baffoni)

OLIS offered four Library Services and Technology Act (LSTA) grant programs over the past 9
months and awarded 7 competitive project grants, 6 competitive mini-grants, 11 professional
field experience (PFE) grants, and 41 summer reading grants. The grants are in the final phase
of report review and payment processing. Ms. Baffoni will provide a comprehensive report at
a future meeting. OLIS may invite grant awardees to present their projects at a future meeting.

The PFE grant internship partnerships between University of Rl (URI) graduate students and
public libraries were very successful. Ten PFE grants will be available for spring and summer
2025 and their application processes will open at the same time.

Several of the competitive mini grants were focused on collection expansion or accessibility.
Providence Public Library (PPL) received a grant for Spanish books on CD, and Cranston’s Park
View Middle School received a grant for biography and autobiography media.

A review of the SRP grant program will be undertaken this Fall. Staff will evaluate the program
to determine if it will continue in its current format or be revised.

Ms. Baffoni and Ms. Mellor extended their gratitude to members who helped review
competitive LORI grants.

C. National Telecommunications and Information Administration (NTIA) Digital Equity Grant

OLIS is applying for a NTIA grant in partnership with Providence Public Library (PPL) and the
Adult Education program of the Rl Department of Education (RIDE). The NTIA is a division of
the federal Department of Commerce that oversees the Federal Communications Commission
(FCC) and Broadband Equity, Access, And Deployment (BEAD) program and Digital Equity Act
funding. BEAD funding allocated to the State through a different grant program is administered
by Rl Commerce; OLIS discussed the potential of accessing some of these funds for library
programs on digital literacy but was encouraged to apply for additional funding through the
NTIA competitive grant program.

The grant proposal seeks to continue and expand a PPL digital literacy project originally funded
with $225,000 from OLIS’ American Rescue Plan Act (ARPA) funds. The proposed project will
provide digital literacy training at libraries in the urban core and rural communities and
through adult education providers. The proposal also includes funding for OLIS to update
public access computers at libraries in distressed communities, thereby strengthening access



to computers in the state’s neediest communities. In addition, leveraging OLIS Digital Services
unit, the grant will make state websites more accessible and inclusive, particularly to non-
English speaking users or individuals with low literacy skills, and to ensure state government
websites meet updated ADA requirements for digital services. This expertise would then be
shared with municipalities to assist them in making their websites more accessible and
inclusive.

The NTIA grant is a 4-year grant with a S5 million minimum and $12 million maximum and
requires a 10% match. The grant application deadline is September 23. PPLis the lead applicant
on the grant due to the challenges of supporting the 4-year project and meeting the match.

D. Continuing Education (Ms. Baffoni)

In-person youth service roundtable meetings and public library director meetings and forums
are scheduled. Kelly Metzger, State Data Coordinator, has been working with state library
agencies in the northeast on a regional workshop on climate change. ‘Adapt and Fortify Your
Library Against Extreme Weather’ is scheduled for September 24.

OLIS is partnering with School Librarians of Rl and URI’s Graduate School of Library and
Information Studies on a training series, ‘School Librarians as Media Literacy Leaders:
Empowering Students Through Media Decoding’.

Select Library Journal professional courses will be available again this year. In addition, online
webinars from Niche Academy and Webjunction are being promoted through the OLIS CE
Calendar. Registration and access for all continuing education programs is available on the
OLIS website.

V. COMMITTEE REPORTS
A. Federal & State Legislative Updates (OLIS website updates)
No federal or state legislation was discussed.
VI. BOARD MEMBER REPORTS
A. Ms. David

i. Ms. David’s organization, Local Return, and the RI Center for the Book will cohost a screening
of the documentary Join or Die based on Robert Putnam’s book Bowling Alone about social
capital and joining community organizations. The screening is November 9 at the Providence
Public Library auditorium; more information is forthcoming. OLIS will include the event on
OLIS’ public calendar.

ii. Ms. David inquired about the future vision for libraries. Ms. Mellor responded that this has
been an ongoing topic for OLIS over the years. Ms. Baffoni helped coordinate the most
recent exploration of this topic, a 2018 futures summit at the University of Rhode Island. Ms.
Mellor noted that this is a good topic for the board to take up, and that a future summit may
be in order, with guidance from the board. Ms. Baffoni added that Emily Goodman, Adult
Services Coordinator, attends monthly libraries futures sessions. The Idaho Commission for


https://olis.ri.gov/about-us/laws-regulations/legislative-updates

VII.

VIIL.

Xl.

Libraries is producing a libraries futures toolkit with an Institute of Museum and Libraries
(IMLS) grant.

UNFINISHED BUSINESS
A. Public Library Minimum Standards, Updates (Ms. Mellor)

The committee was divided into 2 subcommittees to review different areas of the standards.
Two issues currently being assessed are library recategorization due to population shifts and
open hour requirements due to changes in library usage. The maximum open hours
requirement will be 60 hours; the minimum open hours requirement is still being reviewed.
Staff responsibilities and community engagement are issues affecting the open hours policy.

OLIS will prepare a draft for the November or December meeting. The revised standards will
be organized by topic, more specific in their requirements, and more clearly articulate
governing state laws.

B. Public Library Construction Reimbursement Program Regulations: Schedule Development

Representatives from the Town of Middletown attended the June meeting and requested the
board review the public library construction regulation reimbursement rates. Since the June
meeting, Middletown has notified OLIS that the Town will purchase and renovate a building
instead of constructing a new library. The Board will finalize the public library minimum
standards before proceeding with the library construction regulations review. Mr. La Roux, Mr.
Coutu, and Mr. Bucci volunteered for the library construction regulations review committee.

NEW BUSINESS

No new business.

. PUBLIC COMMENT

No public comment.

. FUTURE MEETINGS

The next LBRI meeting is scheduled for October 28, 2024, from 4-5:30pm, at William Hall Library,
1825 Broad Street, Cranston, R 02905. Members will be notified of date or venue changes.

ADJOURNMENT

Moved By: Ms. David

Seconded By: Mr. Bucci

The meeting adjourned at 5: 21 p.m.



V.

LIBRARY BOARD OF RHODE ISLAND
The regular meeting of the Library Board of Rhode Island was held
October 28, 2024
at William Hall Library
Program Room, Lower Level
1825 Broad Street, Cranston, Rl 02905

Members Attending: Aaron Coutu, John Bucci, Jessica David, Melody Drnach (Chair), Laura Kohl,
Christopher La Roux, Doug Norris, Leslie Page, Cheryl Space, Michelle Steever, Kate Wodehouse

Members Absent: Kenneth Findlay, Phyllis Lynch (ex officio), Monica Nazareth-Dzialo, Karisa
Tashjian, Tien Tran

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Nicolette
Baffoni, Karen Mellor

Guests: None

Materials Distributed: None

. WELCOME

Ms. Drnach called the meeting to order at 4:05 pm.

. APPROVAL OF THE MINUTES from the September 16, 2024, meeting

Moved By: Mr. Coutu
Seconded By: Ms. Space
The minutes were approved as presented.
REPORT OF THE VICE-CHAIR
Ms. Drnach welcomed members and thanked Mr. Coutu for chairing the September meeting.
CHIEF OF LIBRARY SERVICES REPORT
A. OLIS Updates
i. Grant in Aid (GIA), Public Library Annual Survey

All but 3 libraries have completed the public library annual survey. No maintenance of effort
(MOE) or standard non-compliance issues were noted, with the potential exception of Central
Falls.

RI General Treasurer James Diossa is the chair of the Board of Trustees of the Adams Public
Library in Central Falls. Ms. Mellor met with Treasurer Diossa, who is interested in helping
the library rebuild and meet standards of service to better serve the community. The library
has had funding challenges since the city filed for bankruptcy in 2011; funding has still not
been restored to the pre-bankruptcy level. The current interim director is leaving at the end
of December; no other librarian is on staff. At the request of the Treasurer, OLIS is convening
a group of librarians to potentially serve as a library advisory group to the Central Falls Board



of Trustees and assist them in their efforts to revitalize the library. Ms. Mellor will continue
to provide Central Falls library updates.

. Field Service Visits

OLIS’ professional staff have visited almost all public libraries. The visits provide insight into
issues facing libraries and allows OLIS to better serve them.

Quarterly Public Library Director Forum

A quarterly Public Library Director Forum coordinated by OLIS was held this morning. Forum
meeting agendas include broad questions to initiate conversations. Today’s discussion was
about civic engagement. The upcoming presidential election and leading events were
addressed in relation to libraries providing and directing patrons to accurate unbiased
information in a non-partisan fashion. Information literacy related to librarians’ personal,
political, and professional beliefs, building relationships with municipal government through
candidate forums, and potential voter education through the League of Women Voters was
discussed. East Providence Public Library has created a webpage of election resources. A Rl
Secretary of State (SOS) representative spoke at the September forum. The SOS website has
expansive election-related resources.

Ms. Mellor noted that libraries sought guidance from OLIS on the provision of election
information; sometimes less experienced library staff want to advocate for specific political
positions while the role of the library is to present a broad range of information not informed
by their own perspective and be neutral to the extent possible. Mr. Coutu noted that libraries
have always faced neutrality issues, but that times are different. Ms. Space noted that it will
be helpful for library directors to meet in person in a less formal environment to openly
discuss current issues facing libraries. OLIS will shift its December Public Library Directors
meeting from an online to an in-person event with time after the meeting for an informal
Directors-only networking meeting.

Ms. David is a Common Cause board member and advised that the board is concerned about
the election and its aftermath and could serve as a conversational partner for libraries. Ms.
David inquired whether URI could be a conversational partner through their ‘Courageous
Conversations’ initiative.

Mr. Norris noted that conversations should take place because some people are afraid to
communicate and allow others to dominate conversations, and that people are relying on
opinions rather than facts. Ms. Drnach recommended OLIS, and the board, be well prepared
and well informed with facts, and construct conversations about how libraries could be
impacted. Ms. Wodehouse inquired if post-election programs should be planned due to
outcome challenges. Mr. Bucci noted there is no real way to plan for election outcomes.

Ms. Baffoni reported that Danielle Margarida, Youth Services Coordinator, is focused on non-
political community building activities, and that many libraries have built non-political
community relationships.



iv. Rl Department of Education (RIDE) Literacy Program

OLIS is working with RIDE on a Comprehensive Literacy grant focused on the science of
reading and structured literacy, a phonics approach to learning how to read. Eight libraries
will receive book kits for new readers: East Providence, Greenville, Newport, North
Kingstown, West Warwick, Woonsocket, Knight Memorial in Providence and South
Providence. Decoding Dyslexia Rl will help libraries with collection integration and provide
community engagement support.

v. Continuing Education (CE) (Ms. Baffoni)

OLIS purchased an allotment of Library Journal courses including Media Training for Library
Leaders, Community Co-Design, Customer Service for Front-Line Staff, Budget Management
Fundamentals, Foundations of Integrating Artificial Intelligence in Libraries, Creating
Acceptable and Neuroinclusive Libraries, Realizing a Community-Centered Library: Strategies
for Leaders, Science of Kindness: Reimagining People Management, Data Fluency
Foundations, and Library Management Training. The programs will run this Fall and next
Spring and will be open to all library staff on a first-come first-served basis until OLIS uses its
course allotment.

B. Report from Chief Officers of State Library Agencies (COSLA)

Ms. Mellor attended the annual COSLA meeting in Huntsville, AL, on October 21-24. Attending
were 40 chiefs from across the country and US territories.

i. National Library Service (NLS)

The National Library Service (NLS), a Library of Congress agency, provides materials and
equipment for OLIS’ Talking Books Library (TBL) for the blind and print-disabled. NLS
instituted a policy this summer requiring parental permission for new and current users
under 18 who are enrolled or wish to enroll in the service. Effective as of October 1, 2024,
parental permission must be secured by January 1, 2025, for any members who are minors.
Three states (Connecticut, Montana, and Vermont) have existing laws that allow minors to
receive a library card without parental permission and the new policy violates those states’
laws. The states are working with the federal government on the issue. OLIS implemented
the policy because at this point no Rl law governs the age requirement for acquiring a library
card. TBL currently has 14 underage patrons and will seek parental permission for policy
compliance. The age for Rhode Islanders to receive an Ocean State Libraries (OSL) library
card without parental permission is 13.

ii. COSLA Library Data Thinktank, Measuring Reading Programs Impact

The thinktank is an offshoot of the ‘Measures That Matter’ initiative that identified
measurable data to help define the value of libraries. The group is seeking to study the impact
of reading programs on literacy, especially early and childhood literacy. The Institute of
Museum and Library Services (IMLS) conducted a 2023 literature survey titled Research on
Motivation, Literacy, and Reading Development: A Review of Best Practices, and discovered
little information on the subject. Ms. Space noted the Providence School Department



completed a past study, funded by the United Way, that measured student baseline reading
skills from Spring to Fall and the impact of the Summer Reading Program on participants.

Because little data is available, the thinktank will review pathways to secure it. OLIS is
considering revising its Summer Reading Program with a greater focus on reading skills. Ms.
Drnach inquired about initiating conversations with RIDE about tracking school literacy.
Members discussed potential and prior public library programs and resources to build and
measure children’s reading skills. Ms. Mellor noted that a statewide coordinated effort of
libraries and schools is necessary to improve childhood literacy, though libraries are not
positioned to teach or measure reading skills but are vital partners in supporting reading
initiatives.
iii. Voices for Libraries

COSLA will run a National Library Legislative Day, similar to ALA’s discontinued event, in early
March 2025 in Washington, titled ‘Voices for Libraries’. COSLA has partnered with ALA on the
event in the past and has invited ALA to participate in this initiative.

C. Museum and Library Services Act Reauthorization (MLSA)

Ms. Mellor is working on the MLSA reauthorization with COSLA and the ALA’s Committee on
Legislation Reauthorization sub-committee. The committee is contacting library organizations
to develop a report to assist Senator Jack Reed’s office with changes the library community
would like to see in the legislation. The current MLSA, which includes the Library Services and
Technology Act (LSTA), expires in September 2025.

D. American Library Association (ALA) & Institute of Museum and Library Services (IMLS) Updates

The ALA executive director position is vacant. Applicants are being sought for this and the
Washington Office of Public Policy and Advocacy director position. Leslie Berger is ALA’s
Interim Executive Director.

The IMLS Director position is vacant. Ms. Cyndee Landrum, Deputy Director for Library
Services, is the Acting Director but her position is time-limited. She will be stepping down and
replaced by the Deputy Director of Museum Services at IMLS but reinstalled in January after
the presidential inauguration.

E. Ms. Space & Ms. David, Award & Recognition

Ms. Space received the Page Turner award from the Rl Center for the Book for her
contributions to libraries and literacy.

Ms. David received recognition in the Providence Journal for the Community Investment Fund.
The Community Investment Fund is a Rl investment fund that provides community benefits
and investment financial return.

V. COMMITTEE REPORTS
A. Federal & State Legislative Updates (OLIS website updates)

No federal or state legislation was discussed.


https://www.imls.gov/about/contact/staff-directory/leadership/cyndee-landrum-deputy-director-library-services
https://olis.ri.gov/about-us/laws-regulations/legislative-updates

VL.

VII.

VIIL.

BOARD MEMBER REPORTS
A. Ms. Wodehouse

Ms. Wodehouse recommends a new book, All the Books, by Rl authors, Hayley Rocco and
John Rocco. The Providence Athenaeum was the inspiration for the book.

UNFINISHED BUSINESS
A. Public Library Minimum Standards: Updates (Ms. Mellor)

Updated standards language will be shared with the Public Library Minimum Standards
Committee and the Board before the next LBRI meeting. Meetings will then be convened
across the state to gather input from the library community. After a final draft is developed
and approved by the Board, the regulatory process will proceed. The standards will be
reframed with 5 categories, governance, policies, facilities, personnel and standards. The
governance section will include trustee information, including meeting, training, and
education requirements. Itemized information about specific law adherence will be included
in the revision, along with strengthened personnel requirements.

NEW BUSINESS
A. Library Futures

Ms. Mellor recommended a convening about library futures and opened a discussion about
making libraries resilient and responsive to evolving public needs. National library
organizations are also convening on the topic. Discussion topics/subjects and library trend
recommendations were requested. Ms. Wodehouse recommended conversations about
facilities. Ms. David suggested more library funding. Ms. Space discussed school involvement
to include RIDE’s all-course network. Mr. Norris recommended more adult education
programming.

A statewide program/project could leverage Library Services and Technology Act (LSTA) funds
to support this initiative. Board members noted that society’s infrastructure has degraded,
and conversations should commence about the library’s place in the community, in terms of
supporting societal interactions and individual learning and cultural advancement.

IX. PUBLIC COMMENT

Xl.

No public comment.

. FUTURE MEETINGS

The next LBRI meeting is scheduled for November 25, 2024, from 4-5:30pm, at William Hall
Library, 1825 Broad Street, Cranston, Rl 02905. Members will be notified of date or venue

changes.
ADJOURNMENT

Moved By: Ms. David
Seconded By: Mr. Bucci
The meeting adjourned at 5: 32 p.m.



V.

LIBRARY BOARD OF RHODE ISLAND
The regular meeting of the Library Board of Rhode Island was held
November 25, 2024
at William Hall Library
Program Room, Lower Level
1825 Broad Street, Cranston, Rl 02905

Members Attending: Aaron Coutu, Jessica David, Melody Drnach (Chair), Laura Kohl, Christopher
La Roux, Phyllis Lynch (ex officio), Leslie Page, Cheryl Space, Michelle Steever, Karisa Tashjian,
Tien Tran, Kate Wodehouse

Members Absent: John Bucci, Kenneth Findlay, Doug Norris, Monica Nazareth-Dzialo

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Karen Mellor
Guests: None

Materials Distributed:

e Proposed FY26 Grant-in-Aid

e Public Library Standards Draft V1

e Public Library Standards Draft Crosswalk

. WELCOME

Ms. Drnach called the meeting to order at 4:07 pm.

. APPROVAL OF THE MINUTES from the October 28, 2024, meeting

Moved By: Ms. David
Seconded By: Mr. Coutu
The minutes were approved as presented.
REPORT OF THE CHAIR
Ms. Drnach welcomed members.
CHIEF OF LIBRARY SERVICES REPORT
A. OLIS Updates
i. Federal funding for libraries in context of 2024 election

Ms. Mellor discussed potential issues facing libraries following the 2024 election, including
challenges related to intellectual freedom and library programming. The former president’s
budget annually included a proposal to eliminate the Institute of Museum and Library
Services (IMLS) which would substantially impact federal funding to libraries. These proposals
were overcome with bipartisan support.

To support the reauthorization of the Museum and Library Services Act (MLSA), the American
Library Association (ALA) and Chief Officers of State Library Agencies (COSLA) are gathering
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data that shows the countrywide impact of federal funding on state library agencies and
libraries. Ms. Mellor noted there are many government entities functioning without
authorization. Funding for the National Endowment for the Humanities and the National
Endowment for the Arts has not been reauthorized in 30 years, but funding continues. The
issue is that non-authorization of an agency makes it easier to eliminate that agency. The
MLSA reauthorization work will continue, though introduction of legislation may be
postponed until after the 2026 mid-term elections. The MLSA governs the Library Services
and Technology Act (LSTA) funding provided to OLIS.

COSLA will host a library legislative day in Washington, DC, in March 2025; Ms. Mellor is the
co-chair of the COSLA policy group planning the event. ALA will host a targeted congressional
fly-in event in April 2025.

Ms. David inquired if there is information about libraries in Project 2025. Ms. Mellor noted
cutting funding to libraries and their supporting agency is mentioned in Project 2025.

ii. Grant-in-Aid FY26

The board reviewed proposed FY26 level funded grant-in-aid (GIA) to libraries and GIA funded
at 25%. The two proposals were submitted to the budget office and House Fiscal. The
difference between level funding and 25% funding is $214,000. Construction reimbursement
will be less in FY26 due to contractual agreements so the adjusted increase to fully fund State
Aid to Libraries in FY26 would be $133,000.

Quite a few municipalities will receive less state aid if it is level funded because of funding
increases in other municipalities. Libraries that did not receive a municipal budget increase
of approximately 4% will receive less state aid in FY26. If GIA is funded at 25%, some
municipalities may still receive less state aid because all appropriated funds in that
municipality were not spent. Some state aid decreases reflect endowment losses. If GIA is
level funded, the percentage will be 24.5%. The governor will release the FY26 budget in
January.

Digital Public Library of America

The Digital Public Library of American (DPLA) is experiencing organizational growing pains due
to the success of DPLA and the expansion of its eBook projects. DPLA is now shifting its
attention to eBook projects as it does not have the resources or capacity to support both
projects adequately. A search began this year for another organization with the capacity to
take over and manage DPLA and serve as the aggregator of digital content from states. A new
organization has allegedly been located but no information has been provided about the
transition.

Some states are leaving DPLA due to the uncertainty and diminished capacity at DPLA to
support the project and are focused on supporting their own digital libraries; contributed
DPLA collections will remain available, but no content is being added. OLIS, Providence Public
Library, and Brown University have decided to not join DPLA at the present time until these
issues are resolved and will shift the focus to creating a Rl digital library that may be
integrated with DPLA at a later date. The project will continue as planned, with Phase 1
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focusing on existing digital collections hosted by academic and other libraries and Phase 2
focused on assisting smaller institutions with digitization efforts. OLIS and its partners are
currently working to identify an aggregation tool for hosting, with OLIS underwriting hosting
costs.

Ms. Kohl inquired about future project meetings. Ms. Mellor advised the partners will meet
in January to decide on options being prepared by OLIS. Once a decision is made, a general
meeting will be held to share project plans with the community.

iv. Community Libraries of Providence

Ms. Space shared information about a recent threat about funding for the Community
Libraries of Providence (CPL) due to the ongoing lawsuit involving state funding of the
Providence Public Schools. CPL, a 501(c)3 library providing services to the City of Providence,
receives funding through a city budget grant line and the funding is considered discretionary
spending. A decision is expected on the lawsuit is expected this week.

v. Central Falls Public Library

Ms. Mellor, Ms. Space, Ed Garcia, Director, Cranston Public Library, and Susan Reed, Director,
Pawtucket Public Library, met last week with State Treasurer James Diossa, Chair of the
Central Falls Public Library (CPL) Board of Trustees, to discuss establishing a new path forward
for the library, including assistance with strategic planning. Ms. Mellor extended her thanks
to Ms. Space, Mr. Garcia, and Ms. Reed for their support. The library has hired a new director
who will start at the library in the new year.

vi. AskRI Databases, Tutor.com

The Rl Department of Education (RIDE) removed Tutor.com from their website’s
recommended list of tutor services this year due to its recent acquisition by a foreign
company. Ms. Mellor stated that the service does not receive much use on the AskRI
platform, and that OLIS negotiated a 50% reduction in the FY25 contract and will continue to
monitor product use.

Ms. Drnach inquired if similar applications are available. Ms. Mellor noted that there may be
alternative products. Dr. Lynch will provide Ms. Mellor with a contact at RIDE to learn more
about products the agency recommends. Mr. Coutu inquired if RIDE published a statement
about the removal. Dr. Lynch noted that RIDE may have sent out an advisement and will
investigate. Mr. Coutu’s concern is the financial impact on OLIS when the purchase of a
vendor product has been removed from a recommended list by another state agency.

vii. Annual State Program Report

Ms. Mellor and Ms. Baffoni are working on the annual State Program Report due to the
Institute of Museum and Library Services at the end of January. Report information will be
shared at the February meeting.

V. COMMITTEE REPORTS
Federal & State Legislative Updates (OLIS website updates)

Federal and state legislation was not discussed.


https://olis.ri.gov/about-us/laws-regulations/legislative-updates

VI. BOARD MEMBER REPORTS

No board member reports.

VII. UNFINISHED BUSINESS

A. Public Library Minimum Standards: Updates (Ms. Mellor)

Proposed changes to the public library minimum standards were reviewed and discussed. The
standards have been reorganized into topical sections and updated to include defined citations
to specific laws for library compliance.

It has been recommended that Trustee requirements be added to include annual orientation,
specific duties, and training requirements. Ms. Drnach requested information about
enforcement of any trustee training requirement. Ms. Mellor advised that enforcement would
be managed by OLIS through library certification of standards compliance; OLIS will not
monitor training of trustees on an individual basis.

Mr. La Roux inquired about providing framework in the standards for GIA distribution in
communities with multiple independent libraries. Ms. Mellor advised that state law requires
such communities to have a library council to coordinate library services; OLIS does not make
the determination on how GIA is distributed in those municipalities as by law, those decisions
are made at the municipal level.

The section on library policies was revised to be more specific in terms of the policies libraries
should have, and an intellectual freedom statement was recommended for inclusion. The
standards committee will meet again before the December LBRI meeting. The committee goal
is to attain board approval in January for the revised standards and then proceed with public
forums for community feedback.

VIIl. NEW BUSINESS

Xl.

A. Library Futures

Item not discussed.

. PUBLIC COMMENT
No public comment.
. FUTURE MEETINGS

The next LBRI meeting is scheduled for December 16, 2024, from 4-5:30pm, at William Hall
Library, 1825 Broad Street, Cranston, Rl 02905. Members will be notified of date or venue
changes.

ADJOURNMENT
Moved By: Mr. Tien
Seconded By: Mr. La Roux

The meeting adjourned at 5:38 p.m.



V.

LIBRARY BOARD OF RHODE ISLAND
The regular meeting of the Library Board of Rhode Island was held
December 16, 2024
at William Hall Library
Program Room, Lower Level
1825 Broad Street, Cranston, Rl 02905

Members Attending: John Bucci, Melody Drnach (Chair), Christopher La Roux, Doug Norris, Leslie
Page, Cheryl Space, Michelle Steever, Karisa Tashjian, Kate Wodehouse

Members Absent: Aaron Coutu, Jessica David, Kenneth Findlay, Laura Kohl, Phyllis Lynch (ex
officio), Monica Nazareth-Dzialo, Tien Tran

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Karen Mellor
Guests: None

Materials Distributed: Public-Library-Standards-draft-V2-LBRI

. WELCOME

Ms. Drnach called the meeting to order at 4:07 pm.

. APPROVAL OF THE MINUTES from the November 25, 2024, meeting

Moved By: Ms. Page

Seconded By: Ms. Wodehouse

The minutes were approved as presented.
REPORT OF THE CHAIR

Ms. Drnach welcomed members and expressed her gratitude to committee members for their
work on the public library standards revision.

CHIEF OF LIBRARY SERVICES REPORT
A. OLIS Updates
i. Year End Reporting

Ms. Mellor and Ms. Baffoni are working on year-end reports for Enterprise Technology
Strategy & Services (ETSS), OLIS’ parent agency, due December 20, and the annual state
report, due January 31 to the Institute of Museum and Library Services (IMLS).

ii. Youth Services

Danielle Margarida, Youth Services Coordinator, is working with the Rl PBS Foundation and
The Public’s Radio on a literacy program focused on pre-k and kindergarten students in
Providence, Pawtucket, Cranston, and Central Falls. The program will expand statewide next
year to offer family learning kits and PBS kid show-based curriculum for families and children
aged 6-8, professional development, and a summer event for pre-k and kindergarten students
and families. More information is forthcoming.



OLIS works annually with the RI Center for the Book (RICFB) to procure and distribute book
sets to schools for the RI Children’s Book Award (RICBA). The book sets consist of books
selected by a committee of public and school librarians for students in grades 3 to 5. Children
will vote on their favorite book in March and April. The winning author receives the annual RI
Children’s Book Award and attends an OLIS-sponsored event to meet children and sign books.
The annual cost for the program is approximately $20,000.

Annual Summer Reading Program (SRP) planning is in process, and program manuals have
been purchased and made available to libraries. The program is open to all ages, with
programs for children, teens, and adults. OLIS provides the theme and program materials to
libraries who determine program specifics for their libraries. The 2025 program theme is
‘Level Up at Your Library’. Ms. Margarida visited a number of libraries last year to view the
impact of SRP funding and to inform SRP planning for this year.

iii. 2025 Reading Across Rl Book

RICFB will announce the 2025 Reading Across Rl book this week. The kickoff event is February
1, and the author event is April 27. Ms. Mellor will provide an event update to the board.

iv. Ms. Space

Ms. Space was showcased in the Providence Journal article Five Questions with Cheryl Space
and was a guest on the ‘Overdueing It’ podcast. The podcast, partially sponsored by OLIS, is
a collaboration between Rhody Radio, Cranston Public Library, and OLIS. The episode is
available online. Emily Goodman, Adult Services Coordinator and Dave Bartos, Coordinator
of Adult Services, Cranston Public Library, contribute significantly to the podcast. Ms. Space
received the Page Turner award earlier this year.

v. LBRI Chair

Ms. Drnach announced that she would be stepping down as chair of the board due to other
commitments, though will continue to participate in meetings as time allows until her
position is filled. Ms. Drnach has been on the LBRI since 2015 and served as the chair since
2018. Vice-chair Aaron Coutu will lead meetings until a new chair is appointed. The LBRI Chair
is appointed by the Governor.

Ms. Drnach thanked board members for their service and commitment to the board, and
commended members for their engagement and the great work she anticipates will be
accomplished in the future with the board’s outstanding roster.

Ms. Mellor and board members extended their gratitude to Ms. Drnach for her many years
of leadership.

V. COMMITTEE REPORTS
Federal & State Legislative Updates (OLIS website updates)
A. State Legislation

The General Assembly will adjourn in January. Ms. Space, who serves as co-chair of the Rl
Library Association’s Legislative Action Committee shared that RILA is working with
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https://olis.ri.gov/about-us/laws-regulations/legislative-updates

Representatives Morales, Stewart, and McKenney on a bill to add a ‘Freedom To Read’
provision to Rl General Law 29-6. The section will define freedom to read and provide
guidance on collection development policies and to boards of trustees. The bill will also
provide protections for authors, publishers, and entities involved in book production and
distribution. The Rl Authors Against Book Bans group is also active in the effort. The bill is
modeled on New Jersey’s ‘Freedom to Read’ law. The NJ bill gives the state librarian the
responsibility to ensure libraries have collection policies.

EBook legislation, which has been introduced in several past sessions, will not be introduced
this year.

B. Federal Legislation

The Museum and Library Services Act (MLSA) expires in September 2025. The American Library
Association (ALA) has suggested delaying reauthorization advocacy in the current political
climate. The Chief Officers of State Library Agencies (COSLA) will host ‘Voices for Libraries’ in
March in Washington with the objective of raising awareness about the importance of federal
funding for libraries, especially state library agencies as provided for in MLSA. Library
advocates from across the country will be invited to attend the ‘Voices for Libraries’ event.
COSLA partnered with ALA on this event last year, but due to scheduling conflicts, ALA will not
be participating this year. ALA will hold a separate, more focused event in April.

Ms. Mellor is the co-chair of the COSLA Public Policy Committee that is coordinating Voices for
Library. She also is COSLA’s liaison to ALA’s Committee on Legislation, which establishes ALA's
legislative agenda, and sits on ALA’s MLSA Reauthorization Committee.

Senator Jack Reed is working on adding libraries back in as eligible partners for the
reauthorization of the Workforce Innovation and Opportunity Act (WIOA); libraries were
removed in the last reauthorization of WIOA.

VI. BOARD MEMBER REPORTS
A.Ms. Steever

‘Project Look Sharp’, sponsored by OLIS and RILA, trained approximately 30 school librarians
through Ithaca College. As a participant, Ms. Steever found the training valuable. The last
project session discussed ways to make the project available to other school librarians.

The project discussed reviewing media and teaching secondary and primary level students to
explore the authorship, intent, and purpose of media. Ms. Mellor noted that OLIS and the URI
Graduate School of Library and Information Studies (GSLIS) co-sponsored the project sessions.
Wendy Gustavel, School Librarian, Rocky Hill Country Day School, was the local facilitator for
the project.

VIl. UNFINISHED BUSINESS
A. Public Library Minimum Standards: Updates (Ms. Mellor)

Ms. Mellor reviewed changes and edits made by the committee since the last meeting.



In the Governance section, director evaluation by the trustees was changed from annually to
every 2 years; this change was requested by library directors. Some libraries do not specify the
term length of trustees; state law requires a 3-year term for public boards, but not all boards
follow that requirement. Trustee training was included to require 6 hours of training, which
would amount to 2 hours for each term year, which was the recommended change. The library
council requirement was separated into two items: one for division of state aid and one for
planning services for the community. In the Policies section, the board discussed at the last
meeting that stronger communications are necessary to advise libraries about policies they
should establish. Instead of fusing intellectual freedom with inclusivity, equitability, and
accessibility, intellectual freedom was made a separate policy. Ms. Space specifically expressed
that library services be defined in the standards as inclusive. The concept that services be
defined in the standards as inclusive, equitable, and accessible, particularly to people with
other abilities, will be presented to the library community for feedback. Feedback from the
board on this topic is welcomed.

In the Facilities section, the Americans with Disabilities (ADA) Act compliance requirement was
made a separate item. The bulk of waiver requests on following applicable laws are from
libraries out of compliance with ADA requirements because of structural limitations. Funding
was separated between maintenance of facility and grounds, and a capital improvement plan
reviewed on a defined schedule and provided to the municipality for inclusion in the
municipality’s comprehensive plan as required by Rl general law.

For Staffing, technology support and cybersecurity requirements were added specifying a staff
member or equivalent town or contract services to support library technologies. In some
libraries, OSL or the municipality provides support. Clarity will be provided on the distinction
between digital services to patrons and technology support. Requirements for reference
services staff was changed to adult services. Youth services was updated to define services to
include children and teens.

Also, under Staffing, initial job orientation and ongoing training were added as requirements.
Paraprofessional staff must be trained on relevant systems and services and have regular job
training. Professional staff must complete a specific number of hours of continuing education
or professional development, with a broad definition of what fulfills this requirement.
Requirements of part-time professional staff were made proportional to their regular
workhours. Libraries will continue to be required to always have 2 staff members scheduled
for work as a safety measure. The weekly open hour requirement was adjusted to revise hours
for municipalities of 40,000 or more to 60 hours and increase independent library hours in
communities under 10,000 to 35 hours.

Under Services, clarity was provided on access to materials, with special provisions for digital
subscriptions. ADA accessibility was clarified to provide assistive technologies alternative
access or staff assistance as needed and to highlight compliance with ADA requirements for
access to websites and electronic content. Access to computers was updated to include access
to printers. Feedback from libraries will be gathered before a board vote in February.



Ms. Mellor will share the schedule of meetings with the board. Updates from these meetings
will be provided at the next meeting.

VIil. NEW BUSINESS
No new business.
IX. PUBLIC COMMENT
No public comment.
X. FUTURE MEETINGS

The next LBRI meeting is scheduled for January 13, 2025, 4-5:30pm, at William Hall Library, 1825
Broad Street, Cranston, RI 02905. Members will be notified of date or venue changes.

Xl. ADJOURNMENT
Moved By: Mr. Bucci
Seconded By: Ms. Tashjian
The meeting adjourned at 5:28 p.m.



V.

LIBRARY BOARD OF RHODE ISLAND
The regular meeting of the Library Board of Rhode Island was held
January 13, 2025
at William Hall Library
Program Room, Lower Level
1825 Broad Street, Cranston, Rl 02905

Members Attending: Aaron Coutu (Vice Chair), John Bucci, Jessica David, Melody Drnach (Chair),
Laura Kohl, Christopher LaRoux, Doug Norris, Leslie Page, Cheryl Space, Michelle Steever, Tien
Tran, Kate Wodehouse

Members Absent: Kenneth Findlay, Phyllis Lynch (ex officio), Monica Nazareth-Dzialo, Karisa
Tashjian

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Nicolette
Baffoni, Karen Mellor

Guests: Laurel Clark, Director, South Kingstown Public Library; Chair, Public Library Standards
Committee

Materials Distributed: None

. WELCOME

Mr. Coutu called the meeting to order at 4:03 pm.

. APPROVAL OF THE MINUTES from the December 13, 2024, meeting

Moved By: Mr. Bucci

Seconded By: Mr. Norris

The minutes were approved as presented.
REPORT OF THE VICE-CHAIR

Mr. Coutu introduced Laurel Clark, Director of the South Kingstown Public Library, and Chair of
the Public Library Standards Committee.

Mr. Coutu expressed his gratitude to Ms. Drnach for her many years of LBRI service.
CHIEF OF LIBRARY SERVICES REPORT
A. OLIS Updates

Ms. Shirley Long, previous Director of the South Kingstown Public Library, a long-term staff
member at Providence Public Library, and former LBRI member representing medium and
large libraries, passed away in December. Ms. Mellor acknowledged Ms. Long’s many
contributions to the work of the board and library services statewide.

i. Governor’s State of the State Address

Governor McKee will give the State of the State address tomorrow night. The state budget
will be released later this week. OLIS anticipates grant-in-aid (GIA) to be level-funded at 24%
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of municipal funding. Ms. Mellor will advise about GIA and OLIS funding when the
information is available. Information will also be posted online.

i. Federal Budget

The continuing resolution for the 2025 federal budget was extended in December and will
now expire on March 14. OLIS will not be awarded Library Services and Technology Act
(LSTA) funding for 2025 until the budget is passed. If a budget is enacted in March, OLIS
should receive notice of its 2025 allocation in April, more than 6 months into the federal
fiscal year. The award will run through September 2026; OLIS generally spends its federal
funds during the state fiscal year that falls entirely within the award period, in this case state
fiscal year 2026 (July 1, 2025-June 30, 2026). If the Senate’s proposed reduction of $2.8
million to the Institute of Museum and Library Services (IMLS) Grants-to-States program
passes, OLIS will receive a small decrease in LSTA funds. OLIS will receive a larger decrease
if the House’s proposed reduction passes. The prior Grants-to-States budget was $180
million of which OLIS received $1.4 million.

IMLS funding was recommended for elimination each year of the last Trump administration.
Ms. Mellor anticipates similar recommendations under the current administration but
noted that strong bipartisan support in Congress preserved and even increased funding
during the previous Trump administration. If a federal agency is eliminated, they are given
2-years and a budget to shut down the services of the agency.

Ms. Mellor is the co-chair of the Chief Officers of State Library Agencies (COSLA) Public Policy
Committee which is coordinating the ‘Voices For Libraries’ advocacy event scheduled for
March 3-6 in Washington. Ed Garcia, Director, Cranston Public Libraries, and Chairman of
the ALA Committee on Legislation, will attend as Ms. Mellor’s guest, representing RI
libraries. The American Library Association is holding a similar event in April and is
coordinating strategy with COSLA.

State Program Report

The annual State Program Report on LSTA expenditures is due to the IMLS on January 28;
highlights of the submitted report will be presented at the February meeting. The IMLS State
Library Administrative Agency Survey that collects data on OLIS expenditures, library
services, grant awards, and other operations, a biennial report, is also conducted this year
and is due in April.

. National Library Service

The National Library Service (NLS), a service of the Library of Congress, provides materials
and equipment for OLIS’ Talking Books Library (TBL) for the blind and print-disabled. NLS
instituted a policy this summer requiring parental permission for new and current users
under 18 who are enrolled or wish to enroll in the service. Effective as of October 1, 2024,
parental permission must be secured by January 1, 2025, for any members who are minors.
Three states (Connecticut, Montana, and Vermont) have existing laws that allow minors to
receive a library card without parental permission and the new policy violates those states’
laws. The states are working with the federal government on the issue.



vi.

Vii.

TBL currently has 14 minor patrons and will seek parental permission for policy compliance.
Minor children in Rhode Island may apply for an Ocean State Libraries (OSL) library card
without parental permission at the age of 13 but there is no state law that governs when a
minor child may receive a library card. In compliance with the NLS policy, 4 minor patrons
have been suspended because OLIS was unable to contact the parents to sign the parental
acknowledgement form. OLIS has notified NLS of its disagreement with this policy and the
inequity and misalignment with public library services for non-disabled youth.

. Library Services and Technology Act (LSTA) Grants (Ms. Baffoni, Ms. Mellor)

OLIS has funds available for grants and/or statewide initiatives and will fund Spring and
Summer rounds of Professional Field Experience (PFE) grants in partnership with the URI
Graduate School of Library and Information Studies (GSLIS). OLIS has matched 10 students
with public libraries for the 135-hour library internships.

Summer Reading program (SRP) mini grants will be available this summer to public libraries
for supplies or services that meet eligibility criteria. The Library Development team will also
conduct a pilot program with a small number of libraries that explores a different approach
to summer reading grants to reduce the administrative burden on libraries. If successful,
OLIS anticipates developing a menu of grant choices with the assistance of libraries and
program providers.

Mr. Coutu noted the SRP process is onerous because of duplicate data entry and that staff
time expended in applying for and reporting on awards exceeds their value. Ms. Baffoni
requested Mr. Coutu provide OLIS with feedback.

Ms. Mellor noted that SRP participation is decreasing and suggested the formation of an
advisory group to explore youth program engagement focused on reading. Ms. Steever
noted that some schools no longer require summer reading, and Ms. Space reported that
school reading lists had been a big driver of the SRP.

OLIS anticipates opening a limited LORI grant program in February. The board was asked for
possible grant program suggestions. Mr. Tien recommended a library material purchasing
grant. Ms. Mellor noted that OLIS is considering such a program due to the success of several
recent LORI mini grants focused on collection development.

Early Literacy Calendars

OLIS is distributing Public Library Association (PLA) early literacy calendars to libraries; a
series of continuing education sessions will support discussion of early literacy activities
based on the calendar.

LBRI Board Member Appointments

Some member’s terms have expired and members with conflicts should contact Ms. Mellor.
Successor recommendations are welcomed. New member appointments will be advanced
in the current legislation session.



B. Digital Public Library of America

The Digital Public Library of America (DPLA) is undergoing changes and operations will be
transferred to a new organization, but this information has not been made public. Because of
the uncertainty surrounding the future of the project, OLIS will continue its efforts to create a
digital library for Rhode Island in partnership with Brown University and the Providence Public
Library but will not join DPLA at this time. The digital library will be developed in accordance
with DPLA requirements to be prepared for potential future integration with DPLA or any
successor organization.

Brown University agreed to host the project on its Omeka platform and the project will
continue with the work completed to date. A community announcement will be forthcoming
when architecture and process has been clearly defined.

V. COMMITTEE REPORTS
Federal & State Legislative Updates (OLIS website updates)
A. State Legislation

Mr. Coutu noted the general assembly has convened and no library legislation is currently
proposed. Ms. Space reported the 2025 Rl Library Association (RILA) agenda will advocate for
25% GIA funding and "Freedom to Read” legislation to protect against censorship; the bill also
includes language to protect authors, librarians, and school librarians from obscenity
prosecution related to content creation and library collections. RILA is not actively supporting
legislation on eBook pricing. School librarians put forth a bill requiring certified librarians in
every school.

Ms. David requested RILA agenda talking points from Ms. Space and inquired if RILA has
considered their own legislative advocacy event like the ALA fly-in event. Ms. Space reported
that Representatives Morales and Stewart are planning an advocacy press conference, and a
broad library coalition is being formed; interested members should inform Ms. Space who will
connect them with the coalition coordinator. Ms. Space and Mr. Coutu reported that in the
current political climate, certain national groups are meeting with philosophically aligned
legislators to target transgender rights and alleged pornography in schools and public libraries.

Ms. Mellor noted that libraries and library advocates should make the case for libraries with
Rl legislators. Ms. David noted that non-library advocates are needed to defend libraries. Mr.
Coutu noted the RI Council of Churches are planning library advocacy meetings with legislators
in Warwick and Cumberland. Ms. Space recommended adding student testimony to the
planned legislative meetings. Mr. Bucci inquired if this issue should be elevated above 25%
GIA funding advocacy. Ms. Space acknowledged that the issue should be elevated above other
issues because freedom to read is the highest priority. Ms. Drnach recommended reaching out
to all municipal councils for support, regardless of political affiliation.

B. Federal Legislation

No federal legislation was discussed.


https://olis.ri.gov/about-us/laws-regulations/legislative-updates

VI. UNFINISHED BUSINESS
Motion to Move Agenda Item VI to Item VI
Moved by: Ms. Page
Seconded by: Ms. David
A. Public Library Minimum Standards: Updates

Ms. Clark appreciates being part of the public library minimum standards project and thanked
OLIS for their assistance and the inclusion of all libraries in the process. Ms. Mellor thanked
Ms. Clark for her stewardship of the project and processes, and thanked Mr. Bucci, Mr. Coutu,
Mr. LaRoux, Ms. Page, Ms. Space, Ms. Steever, and Mr. Tran for serving on the subcommittee.
A revisions draft was distributed at the public library directors’ meeting on January 9;
approximately 75% of public libraries were in attendance. Ms. Mellor received email from two
small libraries who could not attend; the emails will be shared at the next meeting. The board
reviewed the standards revisions.

A big issue for small libraries is the higher requirement of 35 open hours for all small libraries. The
Davisville Free Library (DPL) in North Kingstown (NK) does not have funds for additional hours or
staff. Ms. Baffoni inquired about the 35-hour minimum requirement rationale. Ms. Mellor advised
the requirement is based on a standard full-time equivalent (FTE) work week.

North Kingstown has 3 small libraries, but the Town of North Kingstown recognizes and funds only
North Kingstown Free Library (NKI). DPL and Willett Free Library (WIL) in NK receive community
grants, but they are not ongoing operating grants. NKI shares a portion of the GIA allotment with
DPL and WIL through an agreement established by a previous NKI director. This situation
represents the challenge of small independent libraries in a community with a large municipal
library. Ms. Mellor noted that efforts to merge small libraries together or with larger libraries,
or resistance to such efforts, often comes from library boards, and that Foster, Cranston, and
South Kingstown successfully integrated a number of small libraries into a single system. Mr.
Coutu noted the resistance is also often from municipalities that do not wish to take on
responsibility for additional buildings.

The only new staffing requirement is for technical support with specified hourly minimums. Ocean
State Libraries (OSL) provides some technical support but not hands-on repair or patron support.
Some municipalities provide technology support. Small libraries are concerned about staffing such
a position. Ms. Mellor noted that technology support could be from the municipality or an outside
entity and does not necessarily require additional staff but may require additional investment.

The added trustee training requirements were also an area of concern for many libraries at the
Directors’ meeting. OLIS has committed to providing training and certification of attendance at
training and provides synchronous and asynchronous training opportunities; it was also suggested
that OLIS investigate a ‘United For Libraries’” external training subscription. Ms. Space
recommended the Rl Foundation that offers free training for boards. A 20-hour educational
requirement was added for professional library staff.

Ms. Space noted her extreme concern about libraries being attended by one person because of
security and safety issues. Mr. Tran noted the requirement must be considered because it’s not
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VII.

VIIL.

Xl.

always feasible for small libraries to have two staff members at the library. Mr. Coutu noted the
responsibility for potential adverse incidents resides with the director and library boards if only 1
person staffs a library. Ms. Mellor noted that 2 paid staff members must be scheduled to be in the
library; further language could be added to reflect that under unforeseen circumstances (illness,
family emergencies) directors may have the discretion to open the library but would be responsible
should an emergency occur with a single staffer situation. Ms. Space noted that incidents resulting
from patrons are increasing, and that staff are anxious. Mr. Coutu and Ms. Space noted their
branches close if they cannot be staffed by 2 employees.

Ms. David inquired if there could be separate standards for small libraries because they have
unique circumstances. Ms. Mellor advised that separate standard levels have been discussed but
if libraries provided a lesser level of service, it would follow that they would receive less funding.
However, the current law does not provide for different levels of funding and that would not
resolve the issue. A more viable option for some small libraries would be merging with another
library. Ms. Clark suggested a focus group to study merging multiple libraries into one library. Mr.
Coutu asked about initiating library merger conversations. Ms. Mellor advised that mergers need
to be driven by libraries. Ms. Clark inquired if a one-time incentive could be offered to encourage
multiple libraries to merge. Ms. Mellor advised that this could be investigated.

One more library meeting will be scheduled in South County to gather additional feedback and the
committee will meet once more to discuss additional changes. A draft will be presented for a
possible vote in February. Following that, the standards will be moved to the regulatory process
which would include a hearing. Any additional input OLIS gathers will be provided to the board for
consideration.

BOARD MEMBER REPORTS
A. Ms. Steever

Ms. Steever reported the RI Department of Education (RIDE) posted an educator shortage list
that includes school librarians and all school specialists. Teacher positions without shortages
are elementary, social studies, and English. RIDE is now offering a 7-year renewal certificate.

NEW BUSINESS

No new business.

. PUBLIC COMMENT

No public comment.

. FUTURE MEETINGS

The next LBRI meeting is scheduled for February 10, 2025, 4-5:30pm, at William Hall Library, 1825
Broad Street, Cranston, RI 02905. Members will be notified of date or venue changes.

ADJOURNMENT

Moved By: Mr. Tien

Seconded By: Ms. Page

The meeting adjourned at 5:36 p.m.


https://ride.ri.gov/sites/g/files/xkgbur806/files/2024-02/CertificateShortageAreas-For-AdvancedCertificates.pdf

V.

LIBRARY BOARD OF RHODE ISLAND
The regular meeting of the Library Board of Rhode Island was held
February 10, 2025
at William Hall Library
Program Room, Lower Level
1825 Broad Street, Cranston, Rl 02905

Members Attending: Aaron Coutu (Vice Chair), John Bucci, Melody Drnach (Chair), Christopher
La Roux, Doug Norris, Cheryl Space, Michelle Steever, Karisa Tashjian, Tien Tran, Kate Wodehouse

Members Absent: Jessica David, Kenneth Findlay, Laura Kohl, Phyllis Lynch (ex officio), Monica
Nazareth-Dzialo, Leslie Page

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Nicolette
Baffoni, Karen Mellor

Guests: None

Materials Distributed:

e State Program Annual Report Review

e Davisville Free Library Letter, Proposed Changes to Public Library Minimum Standards, 2/4/2025
o Willett Free Library Letter, Proposed Changes to Public Library Minimum Standards, 1/8/2025

. WELCOME

Mr. Coutu called the meeting to order at 4:05 pm.

. APPROVAL OF THE MINUTES from the January 13, 2025, meeting

Moved By: Ms. Drnach
Seconded By: Mr. Norris
The minutes were approved as presented.
REPORT OF THE VICE-CHAIR
Mr. Coutu welcomed members.
CHIEF OF LIBRARY SERVICES REPORT
A. OLIS Updates
i. Library Statistics Working Group (LSWG) Conference

Ms. Mellor and Kelly Metzger, Data Coordinator, attended the January LSWG meeting in
Louisville, KY. Ms. Mellor & Ms. Metzger are members of the LSWG group comprised of data
researchers, 5 data coordinators, and 5 state library agency chiefs. The group advises the
Institute of Museum and Library Services on the conduct of national library and state library
agency data collections, helping to ensure the quality and relevance of data used to inform
policy and practice.



The group discussed various elements of the Public Library Survey, including the possibility
of removing collection of data relating to reference transactions due to inconsistency in data
reporting and differing interpretations of the definition for the data element.

. LibLearnX Conference

Ms. Mellor attended the January mid-winter American Library Association (ALA) LibLearnX
meeting in Phoenix, AZ. The meeting included programs about trends, and developments in
library service and provided opportunities for networking with other library professionals.

Rl State Budget

The state budget was released. Public library grant-in-aid (GIA) was level-funded at $10.2
million. OLIS was funded at the current service level, with allowances for staff raises that do
not affect the programming budget.

. Federal Grant Freeze

Ms. Mellor communicated with Senator Jack Reed’s office and the Institute of Museum and
Library Services (IMLS) to determine what actions were being taken to stop the freeze on
federal grants; the order to freeze grants was eventually rescinded due to questions about
the legality of the order. Federal funds comprise 45% of OLIS’ budget, and 10 of 13 staff are
paid with a mix of federal and state funds. OLIS immediately requested as much of a grant
drawdown as possible in accordance with federal regulations. The amount was not
substantial because funds must be spent within 30 days. The grant expires in September
2025, with a remaining balance of $810,000.

The state is gathering information about all federally funded state programs in preparation
for further actions. The Rl Attorney General in collaboration with attorneys general from
across the country filled a lawsuit in Rl district court to challenge the legality of withholding
committed federal funds. The IMLS advised OLIS to continue programming as usual.
Programs will be accelerated including the Summer Reading Program (SRP) that will be
managed as in 2024. Library directors have also been encouraged to execute grant
agreements quickly to encumber funds. OLIS is monitoring actions by the federal
government on an ongoing basis. In the prior Trump administration, grant fund
expenditures were not allowed for diversity, equity, and inclusion (DEI) initiatives. OLIS
includes DEI elements in its strategic plan and has discussed the implication of these
elements with the IMLS.

Ms. Drnach noted the concern that woke idealism in the Department of Education could
impact library funding. Ms. Mellor reported that the President fired the national archivist at
the National Archives and Records Administration.

. Voices For Libraries, March 6, 2025

The Chief Officers of State Library Agencies (COSLA) library advocacy event, ‘Voices For
Libraries’, takes place on March 6 in Washington, DC. Approximately 150 participants from
37 states will visit congressional offices to advocate for libraries. Ms. Mellor co-chairs
COSLA’s public policy advocacy group coordinating the event.



vi. Rl Center for the Book, Reading Across Rl (RARI) Book Launch

Ms. Mellor attended the 2025 RARI book launch with Ms. Space on February 1; this year’s
book is There’s Always This Year by Hanif Abdurraqib. Rhode Island has a unique place in
basketball history with North Providence community leagues producing notable players.
Contact Mr. Bucci for books.

vii. Kids’ Reading Across RI (KRARI) (Ms. Baffoni)

Multiple works will be highlighted this year to provide for different reading levels, and
several summer events will be planned with highlighted author/illustrator Oge Mora. The
KRARI kick-off will be held at William Hall Library with a tentative date of June 14.

B. State Program Annual Report Year-End Review

The annual State Program Report for federal fiscal year 2024 was reviewed. Ms. Mellor and
Ms. Baffoni prepared the report and submitted it to the IMLS on January 28, 2025. The federal
fiscal reporting period was October 2023 to September 2024. This was the first time that
reporting was done on OLIS’ current five-year strategic plan (2023-2027) as this was the first
grant awarded during the time period of the new plan. While some projects have been revised
from the old plan (2018-2022), the overarching plan goals of Access, Learning and Engagement
remain the same. OLIS was fully staffed with 13 full-time equivalent (FTE) employees during
the reporting period.

The 2023 Library Services and Technology Act (LSTA) funds reported on were $1,417,691, an
increase of $172,844 over the 2022 award. State matching funds were $1,856,408, an increase
of $74,758 over FY23 state matching funds. Library aid to cities and towns was $10,281,019,
Statewide Reference Resource Center (AskRI) funds were $1,123,123.

Expenditures were $1,140,965 (34.8%) for library delivery (mostly paid with state funds),
$596,767 (18.2%) for library development, $528,558 (16.1%) for Talking Books Library (TBL),
$303,059 (9.3%) for administration, $217,279 (6.6%) for disaster preparedness, digitization
projects and subgrants, $190,198 (5.8%) for reading programs and subgrants, $130,780 (4%)
for continuing education (CE), $74,786 (2.3%) for statewide programs subgrants, $66,591 (2%)
for community connectors subgrants, and $25,116 (0.8%) for inclusion and diversity. Ms.
Tashjian inquired if OLIS applies for philanthropic grants. Ms. Mellor advised that OLIS has
applied for IMLS and other grants in the past and is open to suggestions. There is a state law
provision that all funds received by OLIS must be used for programs, and OLIS may only spend
4% of the federal grant on administration.

Programmatically, expenditures were $1,806,640 for personnel, $835,730 for resource
sharing, $245,844 for subgrants, $207,329 for TBL, $161,788 for library development, and
$112,288 for administration. Staff utilization was 31% for library development, 17.8% for TBL,
16.9% for Library of RI (LORI), 10.6% for administration, 8.5% for digitization, 5.3% for non-
LSTA, 3.4% for CE, 3.3% for statewide programs, and 3.3% for reading programs.

Professional development included 46 programs with 858 participants. The number of
attendees in this area is growing because of regionalized programs and greater use of



asynchronous online learning platforms. The Summer Reading Program (SRP) ‘Read. Renew.
Repeat’, had 11,312 child and teen participants, while over 48,000 people attended summer
reading programs at libraries. Resource sharing was provided to 152 libraries: a reduction of
24 school libraries from 2023 and over two million items were delivered through the delivery
service. The TBL circulated 74,336 items, an increase of 24,261 because of the availability of
cartridges with multiple titles on them and engaged in 3,928 customer service interactions,
with its 1,059 patrons.

OLIS awarded 42 Summer Learning grants totaling $42,084, 13 competitive grants (7 mini and
6 project) totaling $171,091, and 11 professional field experience (PFE) grants totaling
$32,670. Grant project areas included inclusive collections, community connectors, and
digitization.

Ms. Baffoni reviewed outcomes for LORI project and mini grants. Digitization projects included
nearly 100 local newspaper editions digitized at Barrington Public Library, Jesse M. Smith
Memorial Library in Burrillville, and Woonsocket Harris Public Library. Digitization workshops
were held for public libraries, and in partnership with local preservation organizations, and
historical societies to digitize new reference and local historical materials. Statewide programs
were the Growing Rl Native Seeds (GRINS) network led by the Exter Public Library that
distributed 4,000 native seed packs through 14 network libraries and engaged 210 attendees
with 15 informational talks about native plants.

Inclusive collections included Memory Care kits for patrons suffering from dementia or
Alzheimer’s disease, Spanish books on CD, middle school biographies, materials for struggling
adult readers, and WonderBooks for young readers. Libraries reported enthusiasm, gratitude,
and increased positive feelings for libraries. Community connectors included social work
services, all-abilities exercise programming, youth nature programs, and a veteran’s support
and learning group. The programs generated curiosity, interpersonal connections, and
confidence in navigating community services.

V. COMMITTEE REPORTS
Federal & State Legislative Updates (OLIS website updates)
A. State Legislation

e H5029 increases the $15 RI minimum hourly wage from January 1, 2026, to January 1, 2030,
until reaching $20.00. Mr. Coutu noted the bill could cause a potential problem for libraries
by pricing out paraprofessionals.

e H5400 requests to fully fund public library grant-in-aid (GIA).

e S0178, The School Librarians Act, requires a professional librarian in every school. It was
submitted last year and reworked for this session to address some of the previous concerns
and may be further amended.

e H5399 allows schools to choose to not spend money on mandates that are not fully funded.


https://olis.ri.gov/about-us/laws-regulations/legislative-updates

e Freedom to Read Act legislation is being refined from last year and its introduction is
forthcoming in the Senate and House. The new version of the legislation includes additional
provisions, such as protections for librarians, school librarians, authors, teachers, and
museum educators, and it provides a clear definition of censorship and censorship terms.
The legislation requires collection policy guidance for public and school libraries, with
guidance for public libraries coming from the Chief of Library Services and for schools from
the Rl Department of Education (RIDE) Commissioner with consultation from the Chief of
Library Services. Local authors contributed to the bill language.

e S0177 supports the right to a public education and the duty to promote public libraries. The
legislation includes a judicial enforcement clause.

e H5291, The RI Childcare is Essential Act, appoints government as approver of materials
accessed by minors with parental permission and allows parents oversight over materials
viewed by children. Ms. Mellor noted the legislation is concerning because of its impact on
minors’ rights. Ms. Space noted that parents will be able to view all media accessed by their
children.

B. Federal Legislation
No federal legislation was discussed.
VI. BOARD MEMBER REPORTS
A. Mr. Coutu

Mr. Coutu reported that Glocester Elementary School is engaged in censorship of reading
materials because of a parental complaint from 2024. The school principal has reformulated
material access procedures because of the complaint.

VIl. UNFINISHED BUSINESS
A. Public Library Minimum Standards: Review of Hours and Staffing Requirements

Ms. Mellor and Committee Members Mr. Tran and Ms. Heather Field (Ashaway Free Library)
met with directors of small libraries at the Exeter Public Library on February 5. 23 people
attended, with most small libraries represented in-person or online. Ms. Mellor thanked Mr.
Tran for hosting and Ms. Sue Rousseau from the Little Compton Brownell Library for
coordinating the meeting.

Open hour and staffing requirements were the big concerns. Small libraries reported being
able to staff the current 25 open hours, but more hours could prove problematic. The board
reviewed letters from Davisville Free and Willett Free Libraries about the impact of the revised
requirement on their libraries. Attendees at the meeting noted that the revised staffing and
technology requirements are onerous. Ms. Mellor stated that other than the requirement for
a technology person, the staffing requirements have not changed. Several directors noted that
Ocean State Libraries (OSL) provides the necessary technical support for their libraries. Ms.
Mellor noted that the technology requirement allows for technical support services to be



provided by a library’s city or town or another outside entity and suggested the standard could
be rewritten to not include an hours requirement.

Ms. Mellor requested input about the 35 open-hour requirement, particularly for libraries in
municipalities with more than one independent library. Ms. David requested previously that
unique standards be written for libraries with a population of less than 5,000. Ms. Tashjian
inquired about how these libraries would benefit from a compromise of the standards and
how that would impact GIA. Ms. Mellor advised that OLIS does not have the authority to create
a separate category for GIA distribution to libraries that don’t meet requirements or meet
lesser requirements.

Ms. Mellor asked the board to consider if the revised open hours requirement could be
changed from 35 to 30 hours to assist libraries with the transition. Mr. La Roux asked if the
requirement could be used to encourage small libraries to merge, how much time is given to
meet the revised standards, and if waivers can be used. Ms. Mellor advised that OLIS will assist
libraries with merge efforts if they so choose, and that requirements will be phased-in to not
create burdens on libraries but that permanent waivers will not be allowed. Ms. Mellor is
available to facilitate for any libraries interested in merging and noted that there are library
models to reference for merging efforts.

The next meeting of the standards committee is February 13 via Zoom. Ms. Mellor will provide
a draft at the March meeting.

IX. NEW BUSINESS

Xl.

Xll.

No new business.
. PUBLIC COMMENT
No public comment.
FUTURE MEETINGS

The next LBRI meeting is scheduled for March 17, 2025, 4-5:30pm, at William Hall Library, 1825
Broad Street, Cranston, RI 02905. Members will be notified of date or venue changes.

ADJOURNMENT

Moved By: Ms. Drnach

Seconded By: Ms. Space

The meeting adjourned at 5:53 p.m.



LIBRARY BOARD OF RHODE ISLAND
The regular meeting of the Library Board of Rhode Island was held
March 17, 2025
at William Hall Library
Lower-level Auditorium
1825 Broad Street, Cranston, Rl 02905

Members Attending: Aaron Coutu (Vice Chair), John Bucci, Melody Drnach (Chair), Laura Kohl,
Doug Norris, Leslie Page, Cheryl Space, Michelle Steever, Tien Tran, Kate Wodehouse

Members Absent: Jessica David, Kenneth Findlay, Christopher La Roux, Phyllis Lynch (ex officio),
Monica Nazareth-Dzialo, Karisa Tashjian

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Nicolette
Baffoni, Karen Mellor

Guests: Amanda Chapman, Director, Davisville Free Library; Kathleen Delaney, Board of Trustees,
Davisville Free Library; Michael Donohue, Board of Trustees, North Kingstown Free Library;
Gregory A. Mancini, President, North Kingstown Town Council; Amy Paulsen, President, Board of
Trustees, Willett Free Library; Jennifer Shaker, Director, Willett Free Library; Will Valverde, Chair,
Board of Trustees, North Kingstown Free Library; Megan Weeden, Director, North Kingstown
Free Library

Materials Distributed:

e Chief Officers of State Library Agencies: State of the Executive Order Impacting the Institute of
Museum and Library Services (IMLS)

e OLIS Statement on Executive Order on IMLS
e BRI Legislation Committee Report March 2025

e North Kingstown Free Library Board of Trustees Email & Spreadsheet, Michael Donohue,
03/16/2025

e Attorney Dianne L. Izzo Letter, 03/14/2025

e Davisville Free Library Letter, Board of Trustees, 03/07/2025

e Town of North Kingstown Letter, Gregory A. Mancini, 03/04/2025
e Public Library Standards Draft V4

e Public Library Standards Draft Tracked V4

. WELCOME

Mr. Coutu called the meeting to order at 4:03 pm.

. APPROVAL OF THE MINUTES from the February 10, 2025, meeting

Moved By: Mr. Norris



IV.

Seconded By: Ms. Page

The minutes were approved as presented.

REPORT OF THE VICE-CHAIR

Mr. Coutu welcomed members. Members introduced themselves to the guests.

Mr. Coutu emceed a March 6 press conference at the State House in support of the Freedom to
Read Act. Senator Mark McKenny of Warwick and Representative David Morales of Providence,
the act’s primary sponsors in the Senate and House respectively, spoke about the bill. Additional
speakers in support of the bill included advocates from the RI Library Association (RILA),
representatives from Rl Authors Against Books Bans and Penguin Random House publishing
company, and students with the Alliance of Rl Southeast Asians for Education (ARISE). The bill
was heard before the Senate Education Committee on March 12 with several hours of testimony
largely in support of the bill; the bill was held for further study. More testimony will be heard at
the House bill’s hearing when it is scheduled.

CHIEF OF LIBRARY SERVICES REPORT
A. OLIS Updates
i. State Program Report/Biennial State Administrative Report

The annual State Program Report was submitted to the Institute of Museum and Library
Services (IMLS) and approved; no corrections were requested. Ms. Mellor extended thanks
to Ms. Baffoni for submitting a flawless report for the second consecutive year. The report
details Library Services and Technology Act (LSTA) fund expenditures including subawards
to libraries and other federally funded programs.

The biennial State Library Agency Administrative Survey about agency operations and
expenditures was also submitted; OLIS awaits IMLS acceptance.

ii. Voices for Libraries

Ms. Mellor attended the Chief Officers of State Library Agencies (COSLA) library advocacy
event, ‘Voices for Libraries’, on March 3-6 in Washington, DC. Ms. Mellor is co-chair of the
COSLA Public Policy Committee, which coordinated the event; the event was attended by
170 library advocates from 35 states. Advocates attended a day of briefing on federal
legislative process, background information on federal funding and support for libraries, and
COSLA’s policy agenda. The policy agenda included federal funding for libraries, fostering
strong readers, universal and affordable Broadband Access and support for digital literacy,
and the role of libraries as the heart of the community. Ms. Mellor and Ed Garcia, Director,
Cranston Public Library, visited all four Rl congressional offices. Senator Jack Reed is the
country’s leading library advocate, and the sponsor of the Museum and Library Services Act
(MLSA), which provides national library funding.

iii. Executive Order

The President issued an executive order on Friday, March 14, 2025, to eliminate to the
maximum extent the non-statutory functions of 7 federal agencies, including the IMLS. Ms.
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Mellor talked with colleagues nationwide about strategic approaches to the order and the
impact on libraries. Senator Reed’s office is reviewing the executive order’s language. Ms.
Mellor’s opinion, following review of the Library Services and Technology Act (LSTA) portion
of the MLSA which provides funding to state library agencies such as OLIS through the Grants
to States program, is that the Grants-to-States program is statutory along with multiple
other IMLS programs. The IMLS has until March 21 to submit its compliance plan to reduce
the department to its statutory functions.

Ms. Mellor was contacted by the Rl Attorney General’s office, following Ms. Drnach’s inquiry
to that office, to discuss impacts to OLIS. The Office of Attorney General Peter F. Neronha
co-led the lawsuit contesting the January federal funding freeze and is investigating the new
executive order’s impact to RI. Ms. Mellor will email all public library directors with an
update. Unless Washington directs otherwise, OLIS will continue business as usual. Thus far
OLIS has not experienced issues accessing federal funds. A balance of $710,000 remains on
OLIS’ current LSTA grant. OLIS may draw down only 30 days of advance funds or may draw
down funds for reimbursement of past expenditures. OLIS is expediting projects to draw
down funds as fast as possible in accordance with US Code governing the program and plans
to move forward with programs such as the Summer Reading Program (SRP), the
Professional Field Experience (PFE) grants, and other federally funded programs. OLIS awaits
word from the IMLS about the order’s implications.

Ms. Steever inquired about the impact to OLIS-funded school databases. Ms. Mellor advised
that AskRI databases and municipal grant-in-aid (GIA) are funded by the state and not
impacted. Governor McKee’s proposed FY26 budget level-funds GIA and the Statewide
Reference Resource Center (SRRC) managing AskRlI.

V. COMMITTEE REPORTS
Federal & State Legislative Updates (OLIS website updates)
A. State Legislation
e Freedom to Read Act (H5726)
H5726 was introduced and referred to the Education Committee.
e School Libraries Act (H5488)

H5488 was introduced and referred to the State Government and Elections Committee. The
bill requires a qualified librarian in every school. The position is sharable by multiple schools
and was formerly a requirement of the Rhode Island 2007 Basic Education Program (BEP).
The RI Department of Education’s (RIDE) interest in opening the BEP prompted the bill. The
head of the school committee professional organization expressed concern about municipal
costs. If passed, the bill will be implemented over 3 years

Ms. Space requested the LBRI submit letters of support for H5400, State Aid to Libraries,
H5488, The School Libraries Act, and H5726, the Freedom to Act. Mr. Coutu and Ms. Drnach
will compose draft letters. Ms. Steever previously submitted written testimony for H5488.


https://olis.ri.gov/about-us/laws-regulations/legislative-updates

Motion to draft LBRI state library legislation support letters:
Moved By: Ms. Drnach
Seconded By: Ms. Steever
The motion was approved.
B. Federal Legislation
Federal legislation was not discussed.
Motion to switch Agenda Item 7A and Agenda Item 6 placement:
Moved By: Mr. Norris
Seconded By: Mr. Bucci
The motion was approved.
. UNFINISHED BUSINESS
A. Public Library Minimum Standards: Review of Final Draft

Ms. Mellor reviewed the public library standard changes and review process. The LBRI
convened a review committee at OLIS’ recommendation. LBRI committee members include
Mr. Bucci, Mr. Coutu, Mr. La Roux, Ms. Page, Ms. Space, Ms. Steever, and Mr. Tran. Laurel
Clark, Director, South Kingstown Public Library, is the Chair, and Catherine Damiani, Director,
Tiverton Public Library, is Co-Chair. Heather Field, Director, Ashaway Free Library, is also a
committee member, representing small public libraries. Kelly Metzger, OLIS State Data
Coordinator, provided statistics and analysis of current and proposed standards in the context
of current and potential future challenges for standards compliance. The committee was
divided into two subcommittees to review different areas of the standards. The first
subcommittee reviewed governance, facilities, and policies, and the second reviewed staffing,
services, and collections. The committee performed a deep assessment of the current
standards, most recently updated in 2013. The review resulted in a revised standards draft.

After meetings with public library directors and small libraries to hear concerns, a final draft
was posted on March 12. The originally proposed hours requirement of 35 hours was changed
to 30 hours after feedback from small libraries in municipalities with more than one
independent library. The originally proposed onsite hours requirement for technology staff
was eliminated and updated to require an available staff member for management of
technology issues. Otherwise, library staffing requirements have not changed from the 2013
standards. Mr. Tran noted that public library standards nationwide were assessed in the
revision process. The assessment led to the addition of new standards including minimum
education requirements for trustees and library staff. OLIS will provide free training to
facilitate compliance with continuing education standards.

The formal promulgation process has not begun. Open sessions for feedback on the standards
are part of OLIS’ process to ensure that libraries could provide input on the standards prior to
the start of the promulgation process.



Motion to allow public comment on the Public Library Minimum Standards draft:
Moved By: Ms. Page
Seconded By: Ms. Wodehouse
The motion was approved.
B. Public Comment:
i. Amy Paulsen, President, Board of Trustees, Willett Free Library

Ms. Paulsen thanked Ms. Mellor for responding to various queries and requested on behalf
of the Willett Free Library that the LBRI maintain the current 25-hour and staffing level
standards. She stated that the revised standards can’t be met without additional funding
resulting in an unnecessary and potentially devastating financial burden on the Willett Free
Library. The financial burden could force the library to leave the OSL consortium and lose
grant-in-aid (GIA) funding. Willett Free Library has noted that the LBRI recognizes the gravity
of the situation and believes the merger of the North Kingstown libraries is a potential
solution. Ms. Paulsen advised that all possible merger scenarios would result in a reduction
of services and/or GIA at Willett Free Library.

Ms. Paulsen explained the century-long investment the Saunderstown community has made
in the library and that a merger of any kind would diminish the library’s ability to prioritize
the community’s interests and would diminish the effectiveness and excellence of services.
Ms. Paulsen advised that the library does not wish to be marginalized or forced to carry an
unsustainable financial burden, and that holding small libraries to a standard they cannot
meet is unnecessarily punitive and harmful to those communities. Ms. Paulsen noted that
the library’s future depends on the board’s decision, and that by agreeing to retain the
current standards, the continued success of Rhode Island’s smallest library will be
safeguarded. During the ensuing discussion, Ms. Paulsen inquired if a separate standard
category could be created for small libraries with space limitations.

ii. Megan Weeden, Director, North Kingstown Free Library

Ms. Weeden expressed thanks to colleagues for their thoughtfulness in attending the
meeting. On behalf of the North Kingstown Free Library, Ms. Weeden requested the current
library standards be maintained, and explained how North Kingstown libraries are funded.
While North Kingstown Free Library meets the standards and provides a small amount of
their GIA funds to the Davisville Free and Willett Free libraries, it does not have resources to
provide additional funding to them should the standards be revised. A library merger would
provide some benefits but be cost-prohibitive and strain staff and resources, thereby
negatively affecting the population.

iii. Will Valverde, Chair, Board of Trustees, North Kingstown Free Library

Mr. Valverde advised that North Kingstown Free Library has been tightening its belt and
managing with current resources and will do so for the next few years. Even a few additional
open hours will place an undue burden on the smaller libraries. North Kingstown has the 9t



largest area of the Rl cities and towns and does not have an excellent transportation system
so traveling to other libraries from the areas these small libraries serve can be a hardship.
The concern is the impact on the library budgets of the small libraries and the resource strain
that will reduce services there. The hours change will cause the community to be poorer.

iv. Michael Donohue, Board of Trustees, North Kingstown Free Library

Mr. Donohue reported that the standards revision discussion has unified the three libraries,
and the libraries will coordinate efforts regardless of the LBRI’s decision. The hope is that
the LBRI will consider the libraries’ real concerns, and a solution will allow maintenance of
the two smaller libraries as they are the most affected. All the libraries perform outstanding
community services and offer phenomenal programs. The directors are dedicated, and the
trustee boards are very involved. The two small libraries do a significant amount of
fundraising. Mr. Donohue provided and reviewed a spreadsheet about a potential merger
which outlined the increased costs to the libraries and the Town of North Kingstown. North
Kingstown Public Library respects the non-merger decision of the two smaller libraries.

Mr. Donohue noted that while the LBRI has been working on the standards revision for a
year, the libraries are in a difficult position because they have had only three weeks to
review the changes. Mr. Donohue requested the LBRI consider the impacts of the proposed
changes and allow Willett Free Library and Davisville Free Library to continue meeting the
current library standards.

v. Kathleen Delaney, Board of Trustees, Davisville Free Library

Ms. Delany spoke on behalf of the Davisville Free Library and urged the LBRI to consider the
impact the revised standards would have on small libraries because they will yield significant
library changes. While the revision intent is to expand access to and increase the quality of
RI libraries, it would have the opposite effect on the Davisville Free Library. Of primary
concern is the financial burden from increased staff costs that would exceed the budget.
Staffing costs would increase by $14,000, and funds would be diverted from essential
programs that serve students in the local Title 1 school and the nearby Crossroads Rl
subsidized housing community.

Standard changes would negatively affect the library and its ability to serve the community.
Neighbors often walk to the library and may not have access to transportation to the other
libraries. If cutting costs to programs and collections does not cover the cost differences, the
library will have to close. The library has been a unique community asset to their section of
town for 100+ years. Ms. Delany stated that proceeding with the revisions will doom
libraries, and the revision effort appears to be at cross purposes from the intent of libraries.

Motion to enter submitted response letters into the record:
Made by: Ms. Page
Seconded by: Ms. Drnach

The motion was approved.



VII.

VIIL.

Xl.

Mr. Coutu thanked guests for their comments and attendance. Davisville Free and Willett Free
libraries reported they do not provide benefits to their staff, and it is difficult to retain library
staff because staff leaves upon attaining a master’s degree in library science degree. Questions
about the staff full-time equivalent (FTE) 35-hour requirement and waivers were raised. Mr.
Coutu advised that the FTE definition will not change as it reflects the state definition and it’s a
federal requirement and has been in place since the 2000 revision of the standards. Ms. Mellor
advised that there is a waiver submission process, and any changes to staffing will be phased in
incrementally.

Ms. Mellor advised that a final standards revision draft will be posted prior to the next meeting.
Other libraries not in attendance have commented on the standards. All comments will be
considered, and a decision made that considers these comments and the obligation of the state
to ensure access to consistent and accessible library services statewide.

BOARD MEMBER REPORTS
No board member reports.
NEW BUSINESS

No new business.

. PUBLIC COMMENT

No public comment.

. FUTURE MEETINGS

The next LBRI meeting is scheduled for April 28, 2025, 4-5:30pm, at William Hall Library, 1825
Broad Street, Cranston, RI 02905. Members will be notified of date or venue changes.

ADJOURNMENT

Moved By: Ms. Kohl

Seconded By: Ms. Steever

The meeting adjourned at 6:23 p.m.



Iv.

LIBRARY BOARD OF RHODE ISLAND
The regular meeting of the Library Board of Rhode Island was held on
April 28, 2025
at William Hall Library
Lower-level Program Room
1825 Broad Street, Cranston, Rl 02905

Members Attending: John Bucci, Aaron Coutu (Vice Chair), Melody Drnach (Chair), Christopher
La Roux, Doug Norris, Leslie Page, Cheryl Space, Michelle Steever, Tien Tran, Kate Wodehouse

Members Absent: Jessica David, Kenneth Findlay, Laura Kohl, Phyllis Lynch (ex officio), Monica
Nazareth-Dzialo, Karisa Tashjian

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Nicolette
Baffoni, Karen Mellor

Guests: None

Materials Distributed:

e Institute of Museum and Library Services Request for Information, April 21, 2025
e LBRI Legislation Committee Report April 2025

e Public Library Standards Draft V5

e Public Library Standards Draft V5 Tracked

. WELCOME

Mr. Coutu called the meeting to order at 4:08 pm.

. APPROVAL OF THE MINUTES from the March 17, 2025, meeting

Moved By: Mr. Bucci

Seconded By: Ms. Wodehouse

The minutes were approved as presented.

REPORT OF THE VICE-CHAIR

Mr. Coutu welcomed members.

CHIEF OF LIBRARY SERVICES REPORT

A. Status and Impact of Executive Order on Institute of Museum and Library Services

On April 4, the Office of Attorney General Peter F. Neronha filed a lawsuit in Rhode Island
District court seeking to block the administration’s Executive Order reducing the Institute of
Museum and Library Services (IMLS) to its statutory functions. AG Neronha is co-leading the
lawsuit with the attorneys general from Hawaii and New York; 18 other states are also
participating in the lawsuit. Grants to States awards and certain discretionary grants have been
terminated in California, Connecticut, and Washington, and layoffs are pending at state library
agenciesin the states of Maine and Washington. IMLS staff have been placed on administrative
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leave, with 12 recalled and the balance (around 65 staff) terminated as of May 4. Discretionary
grants to Providence Public Library ($53,000) and Brown University Library (5175,000) have
been cancelled. As of April 11, states are once again receiving payments for Grants to States
awards. OLIS submitted a payment request on April 11 and is still awaiting payment but was
told by IMLS that payment has been approved. Rulings on the attorney general’s lawsuit and
a similar suit by the American Library Association and the union representing federal
government workers are pending.

On April 23, OLIS was notified of a partial award of its 2025 allotment from the Grants to States
program; the award will provide 50% or $707,000 of a projected $1.4 million award, with the
potential for a supplemental award later. Later that day, OLIS received a request for
information (RFI) from IMLS Acting Director Keith Sonderland. The RFl requested information
about any Grants to States funds used to subsidize programs in conflict with government
policies as prescribed in various Executive Orders, how Grants to States funds are used to
facilitate access to resources that cultivate an educated and informed American citizenry, and
how the agency plans to support the celebration of America’s 250th anniversary. OLIS’ Five-
Year Plan for the use of federal funds clearly identifies how OLIS uses funding to support the
purposes and priorities of the Library Services and Technology Act (LSTA). The referenced
Executive Orders include: 14151 (Ending Radical and Wasteful Government Diversity, Equity,
and Inclusion Programs and Preferencing), 14253 (Restoring Truth and Sanity to American
History), 13899 (Combating Anti-Semitism), 14188 (Additional Measures to Combat Anti-
Semitism), 14168 (Defending Women From Gender ldeology Extremism and Restoring
Biological Truth to the Federal Government), 14202 (Eradicating Anti-Christian Bias, and 14190
(Ending Radical Indoctrination in K-12 Schooling).

Ms. Mellor will respond to the RFI, which is due on May 5. While OLIS is not a Rl 250
Commission member, it plans to support the Commissions activities to the extent possible. In
addition, the Rl digital Library currently under development will include resources highlighting
Rhode Island’s contributions to the nation’s founding. Ms. Mellor is working with chief library
officers across the country and Senator Reed’s office during this time, and with the
Department of Administration’s legal division and the Attorney General’s office on the RFI
responses. Ms. Mellor extended her gratitude to Ms. Drnach for initially connecting OLIS with
the Attorney General’s office and encouraging action to reverse the Executive Order.

Other federal actions are also impacting funding for Rhode Island Libraries. All funding from
the National Endowment for the Humanities to state humanities councils has been canceled;
the National Endowment for the Arts is still intact. Senator Reed and Senator Adam Schiff of
CA led the circulation of a letter requesting that IMLS funding in the 2025 Continuing
Resolution should be distributed as it was in 2024, specifically that $180 million be distributed
for Grants to States.

The partial 2025 award from IMLS will provide OLIS with funding thru March 2026 and will be
spent in state fiscal year 2026; currently it is unknown if OLIS will receive the remainder of the
award. OLIS will announce resumption of the Summer Reading Program (SRP) grant awards by
April 30, once receipt of federal funds from the last drawdown has been confirmed. Currently,
it appears that funds will be available for ongoing services and salaries and no reductions will
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be necessary for services such as delivery. Mr. Coutu inquired about holds management and
if Ocean State Libraries (OSL) would be consulted if delivery did need to be reduced. Ms. Mellor
confirmed that OLIS would work with OSL on hold balancing if delivery changes become
necessary.

Ms. Space reported on her visit with Ed Garcia, Director, Cranston Public Library, to
Washington, DC, for the American Library Association (ALA) Fly-In event. Ms. Space and Mr.
Garcia met with Congressman Gabe Amo and the other congressional delegation’s staff to
discuss library advocacy and the Executive Order targeting IMLS, and shared community
impact stories resulting from Library of Rl (LORI) grants. Ms. Mellor and Mr. Garcia met with
Senator Reed in Washington in April for the Chief Officers of State Library Agencies (COSLA)
Voices for Libraries advocacy event.

V. COMMITTEE REPORTS
Federal & State Legislative Updates (OLIS website updates)
A. State Legislation
e Freedom to Read Act (H5726)

The Rl Senate Education Committee and the Rl House State Government and Elections
Committee held hearings on the Freedom to Read Act. At the bill’s prior Senate hearing, 3
pages of individuals testified on behalf of the bill and 4 people were opposed; none were
opposed at the House’s hearing. The bill’s progress is anticipated to be positive, with a vote
scheduled on April 30. The library coalition received a request from the Rl Commission on
Prejudice and Bias to send a representative to speak on the bill; their endorsement is
expected. Other supporters include the Rl Council of Churches; Mr. Coutu spoke on behalf
of the Rl Library Association (RILA). Ms. Drnach inquired about the continued submission of
Freedom to Read post cards. Mr. Coutu indicated the importance of sending support
messages to the supporter’s representative.

e School Libraries Act (H5488)

The bill was heard by the Senate and House Education Committees. Ms. Steever reported
that the mandate is unfunded so there is hesitancy to pass it.

e Grant-in-Aid (GIA) Funding (H5400)

Mr. Coutu and Ms. Space will attend an April 29 hearing about H5400. Ms. Mellor discussed
the bill’s $10,000 discrepancy with agency estimates for full funding; a fiscal note has been
attached to the bill correcting the amount, which was due to use of an early version of
proposed GIA that included information incorrectly submitted by a library. OLIS corrected
the information and informed the RI Office of Management and Budget. GIA bills were held
by the Senate and House for further study.

The Senate and House passed resolutions recognizing National Library Week.
B. Federal Legislation

Federal legislation was not discussed.


https://olis.ri.gov/about-us/laws-regulations/legislative-updates

VL.

VII.

VIIL.

Xl.

BOARD MEMBER REPORTS

No board member reports.

UNFINISHED BUSINESS

A. Public Library Minimum Standards: Review and Vote on Final Draft

Ms. Mellor reported about final revisions based on comments heard at the last Board meeting.
The small library hours requirement was returned to 25 hours. Fifteen library advocates from
North Kingstown attended the last meeting; some attendees made statements about the
proposed changes.

In the Services section, a requirement was added for communities with multiple independent
libraries to submit an annual plan detailing how those libraries will mutually serve the
community especially regarding open hours and programming. The plan is to be filed with the
annual survey.

On the minimum staff requirements chart, the staff requirements were clearly defined. Mr.
Tran asked if the full-time equivalent (FTE) requirements were clearly defined. Ms. Mellor
advised that the FTE chart defined the positions but will review to ensure there is no room for
misinterpretation. Ms. Baffoni noted that the term “FTE” is defined as 35 hours and that
definition is utilized throughout for specific positions in the standards.

Motion to Approval Final Draft of the revised Rl Public Library Minimum Standards
Motioned by: Ms. Space

Seconded by: Mr. Bucci

The motion was approved.

Mr. Coutu thanked Ms. Mellor for her work on the standards revision. Ms. Mellor extended her
gratitude to the standards revision committee and those who provided input during the process.
The revision will proceed through the formal promulgation process and a final draft will be issued
to the board.

NEW BUSINESS

No new business.

. PUBLIC COMMENT
. None. FUTURE MEETINGS

The next LBRI meeting is scheduled for May 19, 2025, 4-5:30pm, at William Hall Library, 1825
Broad Street, Cranston, RI 02905. Members will be notified of date or venue changes.

ADJOURNMENT

Moved By: Mr. Bucci

Seconded By: Mr. Tran

The meeting adjourned at 5:27 p.m.



V.

LIBRARY BOARD OF RHODE ISLAND
The regular meeting of the Library Board of Rhode Island was held on
May 19, 2025
at William Hall Library
Lower-level Program Room
1825 Broad Street, Cranston, Rl 02905

Members Attending: John Bucci, Jessica David, Laura Kohl, Christopher La Roux, Doug Norris,
Leslie Page, Cheryl Space, Michelle Steever, Kate Wodehouse

Members Absent: Aaron Coutu (Vice Chair), Melody Drnach (Chair), Kenneth Findlay, Phyllis
Lynch (ex officio), Monica Nazareth-Dzialo, Karisa Tashjian, Tien Tran

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Karen Mellor
Guests: None

Materials Distributed: LBRI Legislation Committee Report May 2025

. WELCOME

Ms. Kohl served as the Pro Tem Chair and called the meeting to order at 4:06 pm.

. APPROVAL OF THE MINUTES from the April 28, 2025, meeting

Moved By: Ms. Space

Seconded By: Mr. Bucci

The minutes were approved as presented.
REPORT OF THE PRO TEM-CHAIR

Ms. Kohl welcomed members. Ms. Mellor and the Board expressed their gratitude to Ms. Kohl
for serving as Pro Tem Chair.

CHIEF OF LIBRARY SERVICES REPORT
A. OLIS Updates
i. Budget

On July 1, the state will transition to an Enterprise Resource Planning (ERP) system that will
encompass all budgetary, procurement and personnel processes.

OLIS’ FY26 budget is anticipated to be funded at the current service level and include
contractual staff pay increases.

ii. Digital Library of Rhode Island (DLORI)

The future of the Digital Public Library of America (DPLA) is unclear at present; while the
organization continues to operate, its future management is undetermined. OLIS will move
ahead with DLORI with Brown University hosting the project on the Omeka platform. Pablo
Morales Henry, OLIS’ Network Services Manager, established a working DLORI instance using



content from Brown University Library. After some system issues are resolved, OLIS will reach
out to previously identified libraries with existing digital collections who are interested in
participating in DLORI. The goal is to build DLORI in time for RI250 as a free-standing digital
collection that would be configured for DPLA integration in the future, should that be a viable
option. The library community will be updated on project developments this summer.

Mr. La Roux inquired if the project is digitizing or pointing to content. Ms. Mellor advised that
the first phase will aggregate and point to existing collections via an Rl portal. The second
phase may provide digitization assistance to libraries and other cultural institutions with
significant collections through arrangements with DLORI partners. OLIS has identified various
collections that have yet to be digitized or are digitized but may not have complete metatag.

iii. Public Library Annual Survey (PLAS) & Library of RI (LORI) Certification

The annual public library survey and LORI certification process will run concurrently and
proceed as last year. Some PLAS data is passed through to the national survey conducted by
the Institute for Museum and Library Services.

iv. Kid Reading Across RI (KRARI), Summer Reading Program (SRP)

The Summer Reading Program will kick-off at the annual KRARI event on June 14 from 2-4pm
at the William Hall Library. This year’s SRP theme is ‘Level Up at Your Library’. Ms. Mellor
acknowledged Ms. Space’s leadership in creating the KRARI program 16 years ago.

This year’s program will focus on Rl author and illustrator Oge Mora, a Rl School of Design
graduate, and 3 of her books, Thank You, Omu!, Saturday, and The Oldest Student: How Mary
Walker Learned to Read. Ms. Mora will speak at the event and sign books and meet
attendees. Ms. Mora is also an artist for the national iReads summer program which OLIS
participates in.

Organizations such as the Rl Food Bank and Girls on the Run, and 14 public libraries, will
provide activity tables and outdoor games. Rl PBS will promote summer reading by airing
announcements featuring Ms. Mora and the winners of the student reader contest.

B. Status and Impact of Executive Order on Institute of Museum and Library Services (IMLS)

On May 13, Rl Judge John McConnell granted a preliminary injunction on the attorneys general
case co-led by Rl Attorney General Peter F. Neronha to overturn the Executive Order. The
American Library Association (ALA) also initiated a lawsuit, and a temporary restraining order
was issued on that case on May 2. The preliminary injunction has more permanence because
it halts the Executive Order until the court issues a final ruling and is not time-bound. The ALA’s
temporary restraining order lasts only 14 days, but did stop the termination of IMLS staff who
were on paid administrative leave.

The preliminary injunction halts execution of the policies, directives, and actions prescribed in
the Executive Order; it specifically orders that no further actions to eliminate the IMLS can be
taken and that IMLS employees and contractors should be restored to their pre-March 14
status. The preliminary injunction also orders the IMLS to not pause, cancel, or fail to disburse



funds, and that the IMLS should release funds that were made inaccessible due to the
Executive Order.

Both Providence Public Library ($50,000) and Brown University Library ($175,000) had grants
terminated as a result of the Executive Order. The court ruling may result in those grant
terminations being reversed. Grants to States awards have been restored to California,
Connecticut, and Washington and those states were advised that they would receive their
2025 awards. The preliminary injunction ordered the IMLS to file a status report in 7 days
outlining compliance with the court’s order.

Ms. Mellor learned today, at the national Library Statistics Working Group (LSWG) meeting,
that IMLS staff are being recalled to work in phases. LSWG, an IMLS convened working group
which consists of a small group of state library chief officers and state data coordinators
including Ms. Mellor and OLIS State Data Coordinator Kelly Metzger, is working to develop a
way to move forward with national library data collection in the absence of IMLS. The group,
which has continued to meet on its own, has reached out to the Chief Officers of State Library
Agencies (COSLA) to ask for support to help fill the void left by the IMLS. LSWG will continue
meeting because of the continuing threat of elimination of the IMLS.

OLIS received notice of a partial award of its 2025 Library Services and Technology Act (LSTA)
allotment on April 23. OLIS also had an overdue drawdown request on its 2024 LSTA award
filled on April 29. On May 7, OLIS was notified that a supplemental award for the balance of
its 2025 grant should be issued by the end of May when funds are released from the federal
Office of Management and Budget. The supplemental award will bring OLIS LSTA funding to
slightly over $1.4 million, the same amount as received in 2024; the funds will be spent in State
FY26.

Ms. Mellor had previously notified the board on May 9 about the proposed elimination of IMLS
in the 2026 budget framework developed by the President. Should this provision come into
effect, it should not impact receipt of the 2025 grant award.

V. COMMITTEE REPORTS (Ms. Space)
Federal & State Legislative Updates (OLIS website updates)
A. State Legislation
e The Freedom to Read Act (5-0238)

The Senate passed S-0238 Sub A, which included some revision to the policy statements.
There is concern that the House potentially has issues with the Private Right of Action
section. A meeting is scheduled with the House Speaker who has previously expressed
interest in moving the bill to a vote. The Freedom to Read Coalition will meet to discuss
strategy. If changes are made, the bill will return to the Senate for another vote.

Ms. Mellor congratulated Ms. Space, Mr. Coutu, and Mr. Garcia, Director, Cranston Public
Library, for their work on The Freedom to Read Act. It was noted by Mr. Coutu that Penguin
Random House, which has been providing support on Freedom to Read bills nationwide, is
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actively supporting Rl’s bill and is of the opinion that the RI bill could become a national
model.

e Grant-in-Aid (GIA) Funding (H5400)

As Ms. Mellor previously noted, GIA is level funded in the Governor’s Budget. Mr. Coutu and
Ms. Space testified before the House Finance Committee that libraries should receive the
full 25% funding because many libraries would lose funding under the Governor’s Budget.
Ms. Mellor noted that achieving full funding may be a challenge this year due to the
projected state deficits exacerbated by federal funding losses.

e School Libraries Act (H5488)

Ms. Steever reported that H5488 has been held for further study, and that schools
universally are losing funding at the district level.

B. Federal Legislation

The federal government is operating under a continuing budget resolution for the 2025 fiscal
year. Senator Jack Reed is circulating a bipartisan ‘Dear Appropriator’ letter in the Senate; a
similar letter is circulating in the House. The letters request that Library Services and
Technology Act (LSTA) funds appropriated by Congress be used as originally intended, with a
call out on the $180 million allotted for the Grants to States program. As of Friday, the Senate
letter has received 27 signatures, and the House letter has received 104.

VI. BOARD MEMBER REPORTS

Ms. Steever and Ms. Mellor reported that the Rl Library Association’s (RILA) annual conference
is May 21-22 at the University of RI. There will be 2 days of programming and a day with a school
library focus. Event registration is closed at this point.

VII. UNFINISHED BUSINESS
A. Public Library Minimum Standards

There has been no movement on the new standard regulations, but activity will proceed in
the upcoming weeks.

VIII. NEW BUSINESS
A. Public Library Construction Reimbursement Standards

Shawn Brown, Town of Middletown Administrator, and Kimberly Usselman, Middletown
Public Library Director, attended the June 17, 2024, meeting to discuss a proposed
Middletown library construction project and to request that the state’s library construction
reimbursement regulations be reviewed as they were last revised in 2018, and costs have
skyrocketed since then. In response to this request, the board communicated their intention
to Mr. Brown and Ms. Usselman to review the Public Library Construction Reimbursement
Regulations when the Public Library Standards review was complete. In May 2025, OLIS
received a letter of intent for the Middletown library construction project.



Xl.

Motion to form a review committee for the Public Library Construction Reimbursement
Regulations

Moved by: Ms. David
Seconded by: Ms. Page
Motion was approved.

Ms. Space, Mr. Bucci, Mr. LaRoux, and Ms. Wodehouse volunteered to serve on the committee;
meetings will begin this summer. Ms. Mellor and Kelly Metzger, OLIS Data Coordinator, will
support the committee. Any other members interested in joining the committee should contact
Ms. Mellor.

Mr. LaRoux inquired if new regulations must be approved by the General Assembly. Ms. Mellor
advised that new regulations are promulgated through the Office of Regulatory Reform and
developed by the governing agencies. The OLIS website provides links to all library regulations.

. PUBLIC COMMENT

No comment

. FUTURE MEETINGS

The next LBRI meeting is scheduled for June 16, 2025, 4-5:30pm, at William Hall Library, 1825
Broad Street, Cranston, RI 02905. Members will be notified of date or venue changes.

ADJOURNMENT

Moved By: Mr. Bucci

Seconded By: Mr. Norris

The meeting adjourned at 5:49 p.m.



IV.

LIBRARY BOARD OF RHODE ISLAND
A regular meeting of the Library Board of Rhode Island was held
June 16, 2025
at William Hall Library
Lower-level Program Room
1825 Broad Street, Cranston, Rl 02905

Members Attending: John Bucci, Aaron Coutu (Vice Chair), Jessica David, Melody Drnach (Chair),
Kenneth Findlay, Laura Kohl, Christopher LaRoux, Leslie Page, Karisa Tashjian, Tien Tran, Kate
Wodehouse

Members Absent: Phyllis Lynch (ex officio), Monica Nazareth-Dzialo, Doug Norris, Cheryl Space,
Michelle Steever

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Nicolette
Baffoni, Karen Mellor

Guests: None

Materials Distributed:

e LBRI Legislation Committee Report June 2025
e Proposed 2025-2026 LBRI Meeting Schedule

. WELCOME

Mr. Coutu called the meeting to order at 4:00 pm.

. APPROVAL OF THE MINUTES from the May 19, 2025, meeting

Moved By: Mr. Bucci
Seconded By: Ms. Wodehouse
The minutes were approved as presented.
REPORT OF THE VICE-CHAIR
Mr. Coutu welcomed members.
CHIEF OF LIBRARY SERVICES REPORT
A. OLIS Updates
i. Public Library Grant-in-Aid

The House Finance Committee amended grant-in-aid (GIA) to 25% in alignment with state
statute; the original proposed funding in the Governor’s budget was 24.5%.

ii. OLIS FY26 Budget

OLIS’ FY26 budget will be funded at the current service level and include contractual salary
increases.



Vi.

Kids’ Reading Across Rl

The Kids’ Reading Across Rl (KRARI) event was held on June 14 at William Hall Library and
kicked off the Summer Reading Program (SRP). Oge Mora is the featured KRARI author, and
the 2025 SRP theme is ‘Level Up at Your Library’. Ms. Mora engaged with attendees,
discussing her work and generating artwork during her presentation. Attendance was lower
than prior years due to rain that curtailed outside events. This was the first time the event
took place at a library; previously the KRARI event took place at the State House. SRP activities
begin at libraries in June and July, and end in August.

A statewide promotional billboard campaign began today; 8 digital billboards showcasing the
artwork of Oge Mora will be displayed around the state through July 13. Last year’s SRP
billboard campaign earned an award for creativity for the company supplying the billboards
(Lamar). SRP promotion is coordinated through the Statewide Reference Center at
Providence Public Library and will also include targeted social media promotion. OLIS is also
working with Rl PBS to promote the SRP through public service announcements featuring
readings from Ms. Mora’s book.

Forty-two libraries applied for and will receive SRP grants, 2 more than in 2024.

. Continuing Education Forum

OLIS will host the national 2025 Continuing Education (CE) Forum for state library agencies
from August 18-20 at the Providence Public Library; Ms. Baffoni is coordinating. The CE Forum
program includes sessions on: the Idaho Board of Library Commissioners Futures Thinking
Toolkit; Disaster Preparedness and Resilience from the Vermont State Library; Sustainable
Professional Development presented by the Vermont State Library and OLIS; and keynotes
by the Providence Children’s Museum and the Tomaquag Museum. Local interest events will
include a tour of the Providence Athenaeum by Ms. Wodehouse.

Ms. Mellor will host a meeting of the Council of State Library Agencies in the Northeast
(COSLINE), concurrent with the CE Forum gathering.

. Annual Survey & Library of Rl Certification

The Public Library Annual Survey (PLAS), which includes certification and application for GIA,
and the Library of Rl (LORI) interlibrary loan network annual certification process will run
concurrently from July 15 to September 15. Select public library data collected through the
PLAS is reported to the Institute of Museum and Library Services (IMLS).

OLIS is participating in meetings with various groups about nationwide library data collection
should the IMLS be eliminated. Ms. Mellor and Ms. Metzger serve on the Library Statistics
Working Group (LSWG) comprised of 5 state library chiefs and 5 state data coordinators.

OLIS Library Services and Technology Act (LSTA) Five-Year Plan

OLIS is nearing the end of the 3 year of OLIS’ 5-Year Strategic Plan. Much has happened since
the plan was crafted so OLIS library staff will participate in a summer retreat to ensure plan
activities and foci are on target; the board will be updated with findings. The strategic plan



will be evaluated in Fall 2026 with finding used in the development of a new plan, per IMLS
requirements. The board’s role is to help direct the development of the new plan. Ms.
Tashjian requested a broader definition of the board’s role to ensure library engagement in
the process. OLIS will conduct visits with libraries this summer to begin the process of data
collection and to receive plan feedback.

The Five-Year Plan was recently updated with IMLS to change the Diversity, Equity, and
Inclusion (DEI) activity to Community Outreach and Engagement. The activity’s focus and
content are now more expansive and address the needs of all community members. The IMLS
accepted the revision, and OLIS’ website was updated.

As part of this activity, OLIS had been working with Commerce Rl to develop a grant program
to support library activities statewide focused on digital literacy, equipment and internet
access. Commerce Rl planned on utilizing federal funding under the Digital Equity Act to
support this grant program, however the current administration has canceled funding for the
Digital Equity Act. Commerce R, is exploring alternatives to supporting digital literacy and
broadband access through its Digital Opportunity program.

vii. OLIS Federal Funding

OLIS received notice from IMLS of its 2025 LSTA award as appropriated by Congress in the
federal 2025 budget; this will support OLIS services and activities throughout state fiscal year
2026.

viii. Trustee Manual

Work is progressing on a draft of the Trustee Manual. The manual will be shared with a select
review group by mid-summer. Manuals from other state library agencies were reviewed in
the preparation of the manual and a robust outline established. Ms. Baffoni will provide a
table of contents draft to the board. The goal is the presentation of a final draft for review at
the September meeting. The updated manual will be modularized to make future revisions
easier and will direct trustees to additional resources including Niche Academy, the American
Library Association (ALA), and United for Libraries. OLIS will provide trustee resources on the
OLIS website. Ms. Mellor currently receives regular requests to speak to boards of trustees
and OLIS provides general orientation for trustees.

B. Status and Impact of Executive Order on Institute of Museum and Library Services

OLIS received its full 2025 Library Services and Technology (LSTA) award of slightly more than
$1.4 million; the award is $1,175 more than 2024. Recissions to the federal budget remain a
concern. All states received 2025 Grants-to-States awards.

The Government Accountability Office ruled today that the Trump administration violated a
51-year-old law by freezing IMLS funds; the law bars presidents from withholding federal
money without congressional approval. It is unclear if penalties or corrections will be made,
or formerly rescinded discretionary grant funds will be released.

IMLS staff returned to the office although some staff left for other jobs or retired. Two program
officers are attending to state grants including OLIS’ long-term program officer. There is a
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general sense among library advocates that the IMLS has bipartisanship support, and that
there will not be a federal budget in place by October 1. However, as long as the 2026 federal
budget includes IMLS funding at some level, the September expiration of the Museum and
Library Services Act (MLSA) will not be an issue as an appropriation for IMLS by congress
authorizes the activities of that agency.

Ms. Mellor co-wrote the Chief Officers of State Library Agencies (COSLA) testimony to the
Senate outlining the damage that would be caused by defunding the IMLS and requesting full
IMLS funding of $295 million in the 2026 budget. The board discussed the impact of canceled
DEI grants, and current and potential federal lawsuits initiated by Rl Attorney General Peter
Neronha against the administration.

OLIS will be assessing if discretionary LSTA grants will be available to libraries in 2026.
V. COMMITTEE REPORTS
Federal & State Legislative Updates (OLIS website updates).
A. State Legislation
i. Freedom to Read Act (H5726, S0238)

Ms. Space is at the Rl State House as the full House is voting today on the Freedom to Read
Act. Some minor adjustments were made on the companion bill passed by the Senate. The
bill protects libraries and librarians and is expected to pass. The LBRI was notified during the
meeting that the bill passed.

The strength of the library coalition led to the passage of the bill. Ms. Mellor extended thanks
to Ms. Space, Mr. Ed Garcia, Director, Cranston Public Library, Mr. Coutu, and the Rl Library
Association (RILA) for working with the coalition to achieve this historic win. Penguin Random
House has been an active supporter of this legislation and paid for the Rl Freedom to Read
Act postcard campaign.

Ms. Mellor advised that libraries must certify that they have collection development policies
in place in accordance with this new legislation. OLIS is also charged to develop model polices
for both public and school libraries. OLIS will convene a group to craft the model policy.

ii. Minimum Wage (H5029)

H5029 was sent to the Senate after passage by the House. Some libraries are challenged by
the bill’s passage because some libraries can’t afford the wage increases. In addition, in some
smaller libraries paraprofessional wages are reaching the same level as librarians. Public
Library Standards open hours requirements, reduced for some libraries, may help libraries
with staff wage decisions.

B. Federal Legislation
Federal legislation was not discussed.
VI. BOARD MEMBER REPORTS

None.


https://olis.ri.gov/about-us/laws-regulations/legislative-updates

VII.

VIII.

Xl.

UNFINISHED BUSINESS
A. Library Construction Reimbursement Regulations

A Library Construction Reimbursement Committee was formed to review reimbursement
regulations; members interested in serving on the board should contact Ms. Mellor. Ms.
Wodehouse, Ms. Space, Mr. Bucci, and Mr. LaRoux will serve on the committee.

NEW BUSINESS
A. Schedule of Meetings for 2026

Certain proposed meeting dates are problematic for some members including September
2025, and February and April 2026. The April 20, 2026, meeting will be moved to April 13.

B. Library Board of Rl Vacancies

Ms. Tashjian inquired about terms for board members. Some member terms have or will be
expiring. Ms. Mellor welcomes members recommendations for open and upcoming board
vacancies.

. PUBLIC COMMENT

No comment

. FUTURE MEETINGS

The next LBRI meeting is scheduled for September 15, 2025, 4-5:30pm, at William Hall Library,
1825 Broad Street, Cranston, R 02905. Members will be notified of date or venue changes.

ADJOURNMENT

Moved By: Mr. Bucci

Seconded By: Ms. Page

The meeting adjourned at 5:20 p.m.
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