LIBRARY BOARD OF RHODE ISLAND4
The regular meeting of the Library Board of Rhode Island was held
September 18, 2023
at William Hall Library
Program Room, Lower Level
1825 Broad Street, Cranston, Rl 02905

Members Attending: Aaron Coutu, Melody Drnach (Chair), Kenneth Findlay, Laura Kohl,
Christopher La Roux, Phyllis Lynch (ex officio), Leslie Page, Cheryl Space, Michelle Steever, Karisa
Tashjian, Kate Wodehouse

Members Absent: Jessica David, Monica Nazareth-Dzialo, Doug Norris, Tien Tran

Present from the Office of Library and Information Services (OLIS): Karen Andrews and Karen
Mellor

Guests: None
Materials Distributed:
e Proposed Meeting Schedule 2023-2024
e H5148-S0498 Letter of Support 2023
e H6324 Letter of Opposition 2023
e H6066 Letter of Support 2023

. WELCOME

Ms. Drnach called the meeting to order at 4:24 pm.

. REPORT OF THE CHAIR

Motion to move Chair Report to agenda Item II:
Moved By: Mr. Coutu

Seconded By: Mr. Findlay

Agenda change approved.

Ms. Drnach explained general board procedures that include Robert’s Rules of Order. Ms. Drnach
directed members to the Washington Post article ‘Red states quit nation’s oldest library group
amid culture war over books’ by Hannah Natanson. LBRI members introduced themselves and
signified their library representation affiliation. Members were requested to notify Ms. Andrews
of meeting attendance.

APPROVAL OF THE MINUTES from the June 12, 2023, meeting

Moved By: Ms. Page
Seconded By: Mr. Coutu

The minutes were approved as presented.


https://robertsrules.com/our-history/
https://www.washingtonpost.com/education/2023/09/15/american-library-association-book-bans/
https://www.washingtonpost.com/education/2023/09/15/american-library-association-book-bans/

IV. CHIEF OF LIBRARY SERVICES REPORT
A. OLIS Updates

State Budget

The FY25 state budget planning is now underway. Ms. Mellor requested current level of
service funding for 13 full-time employees (FTE). Grant-in-aid (GIA) was requested at the 25%
statutory level; GIA was funded at 25% in 2022 and 2023. A small increase was requested for
AskRI to cover certain contractual increases.

The OLIS budget is part of the Department of Administration budget that is prepared for the
Governor; the Governor will introduce a proposed state budget by the end of January. The
General Assembly is anticipated to pass its amended version of the state budget by the end
of June, which will then be transmitted to the Governor for final approval.

. OLIS Website & Enterprise Technology Strategy & Services (ETSS)

OLIS’ new website launched on July 6; please contact Mr. Morales Henry or Ms. Mellor with
any feedback. Ms. Mellor oversees the Enterprise Technology Strategy & Services team
managing the state’s websites and Microsoft (MS) applications.

Board Orientation & LBRI Handbook

Ms. Mellor conducted a LBRI orientation session today with three new members; remaining
new members will be oriented over the next few weeks. The digitized LBRI handbook is
posted on the OLIS website; please contact Ms. Andrews for a physical copy.

B. OLIS Projects

Continuing Education (CE)

A library survey was conducted over the summer to inform OLIS planning for the upcoming
CE session; 40-50 responses were received. OLIS provides ongoing professional development
opportunities for youth and adult services librarians through roundtables and programs.
Specialized sessions in the upcoming year include leadership and management training for
library staff. A prior service provider will create a series of virtual asynchronous training
modules on strategic planning for the OLIS Online Learning Center on Niche Academy. Other
sessions will be developed in response to identified needs.

. Library Field Service Visits

OLIS professional staff are conducting field service visits to learn more about the
accomplishments and challenges of public libraries and to gather feedback on OLIS’ services
and programs. Additionally, staff will focus on the importance of library policies specifically
associated with public meeting space and collections. A summary of the visits will be
compiled for the Board.


https://olis.ri.gov/
mailto:Pablo.MoralesHenry@olis.ri.gov
mailto:karen.mellor@olis.ri.gov
https://olis.ri.gov/about-us/library-board-ri/library-board-ri-handbook

Vi.

vii.

Public Library Annual Survey (PLAS) & Library of Rl (LORI) Annual Certification

The public library annual survey opened on July 17 and ends September 15. The process
gathers data for federal reporting, certifies prior and current year GIA applications, and
certifies compliance with public library standards.

LORI standards certification runs simultaneously with the PLAS to qualify all types of libraries
for statewide delivery and resource sharing. The submission deadline is September 15 for
most libraries and September 29 for school libraries. To date, three new school libraries will
join the delivery schedule this year.

. Institute of Museum & Library Services (IMLS) Site Visit

A program officer from the Institute of Museum and Library Services (IMLS) visited OLIS on
July 18-20 for a standard five-year review of the use of Library Services and Technology Act
(LSTA) funds. The representative visited eight libraries to see LORI grant projects in action.
IMLS recommended that OLIS add an English language learner policy to its policies; OLIS will
work with the state to identify any existing English language learner policy that may be
adopted. As a primarily library development agency, OLIS does not serve the public directly
other than through the Talking Books Library; two OLIS Talking Books Library staff are native
Spanish speakers who are available to assist patrons.

. Digital Public Library of America (DPLA), Rhode Island Hub

Project work is continuing, but it is taking longer than expected to bring together the various
components for the project launch. Brown University will host the technology stack for the
Rl DPLA hub portal, with the final details worked out this summer. The initial launch will
include existing collections that showcase Rl history and culture. The statewide project is
being coordinated by OLIS in partnership with Providence Public Library and Brown
University Library. As the project develops, OLIS will seek participation from contributing
members on various committees that will help guide development of the Digital Library of
Rhode Island (D-LORI).

Statewide Reference Resource Center (SRRC)

Providence Public Library serves as the SRRC managing AskRI, the platform hosting Udemy,
Mango Languages, Learning Express, EBSCO, WorldBook, Tutor and other learning tools and
databases. OLIS funded SRRC with $1.1 million in FY24 which this year includes additional
funding for promotion. OLIS is working with AskRI database vendors and the Rl Department
of Education (RIDE) to promote higher use of learning tools by students. Current vendor
promotions include educational sessions, product training and promotional campaigns.
Board input on promotion of resources is welcome.

Library Services & Technology Act (LSTA) Grants

A new round of LSTA grants will launch in November for projects to be executed between
January and August 2024.



V. UNFINISHED BUSINESS
A. Letters on Pending Legislation (Mr. Coutu)

Mr. Coutu will email support and opposition letters to the board for review. Motions will be
tabled until October.

i. Intellectual Freedom Challenges: H 6066 and H 6324

RI Library Association (RILA) promotes and supports H6066 that protects librarians and
teachers from prosecution under obscenity laws for work performed as part of their
professions. RILA opposes H6324 as it adds graphic novels and comics to obscenity laws.

ii. eBook Pricing: S 498 and H 5148

Pricing for library eBook purchases by libraries is significantly higher than public eBook
purchase prices; this legislation would require publishers to provide reasonable pricing for
libraries purchasing eBooks.

B. LBRI Legislative Committee

Ms. Mellor recommended that interested members join the LBRI Legislative Committee. Mr.
Coutu currently serves as the sole member.

C. Ad Hoc Committee on State Aid to Libraries Funding Formula

Ms. Mellor reviewed the history of the committee’s study of the public library grant-in-aid
(GIA) funding formula, which is based on municipal expenditures on libraries. The funding
formula is being reviewed by the committee, along with municipal funding for libraries; a
board review in 2017 produced a substantial report on this topic and is available on the OLIS
website. The 2017 report recommended that the formula remain in place to support
systemwide borrowing and lending. GIA has been funded at the state-mandated 25% for the
last two fiscal years but had been funded below the statutory level for 14 years prior.

D. Public Library Minimum Standards

Ms. Page, Ms. Space, Mr. Coutu, Mr. La Roux, and Mr. Ed Garcia, Director, Cranston Public
Library, will be seated on a committee to review the public library minimum standards and
report to the board. Committee representation of all types of public libraries is optimal and
OLIS will add to the committee to ensure that representation. Librarians and library staff will
be requested to provide feedback on the committee findings. Those activities will be followed
by the state regulatory process which includes public hearings.

Ms. Drnach inquired about public library funding data at 25% versus 22%. Ms. Mellor advised
that funding data will be compiled by Ms. Kelly Metzger, State Data Coordinator, from annual
report data and compiled for the LBRI. The data will be used as an assessment tool by the
committee. Meeting dates will be forthcoming.

Ms. Mellor noted the LORI Standards also need review, especially with respect to school needs
and participation in the network.



http://webserver.rilegislature.gov/BillText/BillText23/HouseText23/H6066.pdf
http://webserver.rilegislature.gov/BillText/BillText23/HouseText23/H6324.pdf
http://webserver.rilegislature.gov/BillText/BillText23/SenateText23/S0498.pdf
http://webserver.rilegislature.gov/BillText/BillText23/HouseText23/H5148.pdf
https://rules.sos.ri.gov/regulations/part/220-60-15-2
https://rules.sos.ri.gov/regulations/part/220-60-15-3

VL.

VII.

VIIL.

Xl.

COMMITTEE REPORTS
A. Federal & State Legislative Updates
Federal and State legislation about libraries may be found on the OLIS legislation
i. Rhode Island Legislation (Mr. Coutu)
Rl legislation was discussed in ‘Unfinished Business’, Item A.
ii. Federal Legislation

A federal government shutdown is pending. In these circumstances, OLIS requests
reimbursement of expenditures that will cover the period up until the potential shutdown.

BOARD MEMBER REPORTS
A. Mr. Findlay

Mr. Findlay inquired about the OLIS trustee handbook, and if library construction funding is
available. Ms. Mellor advised that OLIS staff is working on the trustee handbook that will be
reported to the board upon completion. There are two current library construction projects
in-process, in Jamestown and Narragansett; libraries may apply for construction funding.

NEW BUSINESS

No new business.

. PUBLIC COMMENT

No public comment.

. FUTURE MEETINGS

Future meetings will be held on Monday from 4 — 5:30 p.m. The next LBRI meeting is scheduled
for October 16, 2023, from 4:00 — 5:30 p.m., at William Hall Library, 1825 Broad Street, Cranston,
R1 02905. Members will be notified of date or venue changes.

ADJOURNMENT

Moved By: Mr. La Roux

Seconded By: Mr. Coutu

The meeting adjourned at 5:34 p.m.


https://olis.ri.gov/about/laws/legislation.php

V.

LIBRARY BOARD OF RHODE ISLAND
The regular meeting of the Library Board of Rhode Island was held
November 20, 2023
at William Hall Library
Program Room, Lower Level
1825 Broad Street, Cranston, Rl 02905

Members Attending: John Bucci, Aaron Coutu-Jones, Melody Drnach (Chair), Laura Kohl,
Christopher La Roux, Doug Norris, Leslie Page, Cheryl Space, Michelle Steever, Karisa Tashjian,
Tien Tran, Kate Wodehouse

Members Absent: Jessica David, Kenneth Findlay, Phyllis Lynch (ex officio), Monica Nazareth-
Dzialo

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Nicolette
Baffoni, Karen Mellor

Guests: None
Materials Distributed:
e Proposed Meeting Schedule 2023-2024 REV01

. WELCOME

Ms. Drnach called the meeting to order at 4:14 pm.

. APPROVAL OF THE MINUTES from the September 18, 2023, meeting

Moved By: Mr. Coutu-Jones

Seconded By: Mr. Bucci

The minutes were approved as presented.
REPORT OF THE CHAIR

Ms. Drnach invited board members to introduce themselves and indicate the patrons they
represent.

Ms. Drnach requested a motion to appoint Mr. Coutu-Jones the Vice-Chair.
Moved By: Mr. Norris
Seconded By: Mr. Bucci
Mr. Coutu was approved as LBRI Vice-Chair.
CHIEF OF LIBRARY SERVICES REPORT
A. OLIS Updates
i. Public Library Annual Survey

The public library annual survey closed on September 15. The data-gathering survey allows
libraries to apply for state grant-in-aid (GIA) and certifies prior year expenditures. GIA is
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based on expenditure of municipal appropriations and private library endowments. Some
municipalities experienced challenges with completing the financial section of the
application due to changes implemented this year.

In 2013, OLIS began allowing libraries to optionally report municipal appropriations and
expenditures on library services that were not included in the library’s actual budget (e.g.,
employee benefits, facilities services such as grass-cutting and snow removal, etc.). These
expenditures were deemed local expenditures on library services and as such could be
included in the calculation for state aid. In subsequent years, to increase transparency, the
optional worksheet for determining such expenditures was made mandatory for any
municipality seeking to include municipal expenditures on library services outside the
library’s budget. OLIS is currently reviewing these expenditures and the process for certifying
them; board input is welcome.

Ms. Tashjian inquired about the impact of improper GIA worksheet completion. Ms. Mellor
advised GIA funds are allocated solely on municipal appropriations and expenditures and
granted in accordance with RIGL 29-6-2.

OLIS will submit FY25 GIA calculation to the state later this month, which will be shared with
the board when available.

B. Federal & National Updates

Federal Government Shutdown

Congress averted a federal shutdown in October and again recently. OLIS prepares for
potential shutdowns by drawing down enough federal funds to meet agency needs for a 30-
day period, the maximum allowable under federal law.

ii. Chief Officers of State Library Agencies (COSLA)

OLIS hosted the COSLA 50" annual meeting from October 29 — November 1 in Newport. Ms.
Mellor and guests toured the Providence Atheneum and visited the Providence Public
Library following the meeting.

Library Services and Technology Act (LSTA) Reauthorization

Approximately 40% of OLIS’ budget is federally funded through the Library Services and
Technology Act, which is authorized under the Museum and Library Services Act (MLSA). The
MLSA expires in September 2025. Senator Jack Reed has been the lead sponsor of the
previous two MLSA reauthorizations and is anticipated to be the lead sponsor on the next
reauthorization. Ms. Mellor worked with Senator Reed’s office on the last reauthorization.

At the COSLA meeting, Ms. Mellor facilitated a conversation between Senator Reed and
Crosby Kemper, Director, Institute of Museum and Library Services (IMLS), which included a
discussion about the upcoming reauthorization. The prior MLSA authorization increased the
base state grant to $1,000,000.

Mr. Ed Garcia, Director, Cranston Public Library, and chair of the American Library
Association (ALA) Committee on Legislation has convened a national committee to
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https://www.imls.gov/about/contact/staff-directory/leadership/crosby-kemper-iii-director

recommend updates to MLSA; Ms. Mellor has been appointed to this committee. Mr. Garcia
facilitated a session at the COSLA meeting to solicit input from the chief officers on MLSA.

iv. National Library Legislative Day

COSLA and the American Library Association (ALA) will partner to host a library legislative
day on March 6-7, 2024, in Washington, DC. With COSLA’s support, the event will move from
an invitation-only event coordinated and funded by ALA to an event that is open to all states.
The new event, Voices for Libraries, will include ALA invitees from key states and chief
officers and their guests from any state interested in participating; attendees other than ALA
invitees will need to fund their own participation. As more information is made available,
Ms. Mellor will advise on options for LBRI representation at the event.

C. Field Service Visits to Public Libraries

OLIS staff visited 47 of 48 public libraries during the fall, meeting with library directors to better
understand the current successes and challenges of public libraries, as well as promoting and
fielding any questions on OLIS services and programs. Ms. Mellor will visit the Providence
Public Library to complete the schedule. The biggest issue facing libraries is securing
professional staff, particularly youth service librarians. Several directors observed that staff
sometimes leave their jobs for better paying positions in neighboring states. Statistics about
librarian profession retention rates are not available. Librarians indicated leadership and
managements skills are sometimes lacking in graduates and expressed much interest in
trustee training. Libraries also indicated confusion about what services are provided by OLIS
and Ocean State Libraries (OSL).

OLIS is compiling data from the visits and the annual survey to be shared with the board.
V. COMMITTEE REPORTS
A. Federal & State Legislative Updates
Library legislative information may be found on the OLIS legislation
i. Rhode Island Legislation
Rl legislation is discussed in Unfinished Business.
ii. Federal Legislation
No federal legislation was discussed.
Vil. BOARD MEMBER REPORTS
A. Ms. Tashjian

The RI Commerce Corporation is expected to issue the Rl Broadband Equity, Access, and
Deployment (BEAD) plan draft in December; there will be a 30-day public comment period.
Libraries have had a key role in the planning and are encouraged to comment. Rhode Island is
anticipated to receive a substantial amount of federal funds for digital skills training,
broadband, and technology.


https://olis.ri.gov/about/laws/legislation.php

Ms. Tashjian is tasked with the implementation of a survey process to gather data on
underserved populations for the state’s Digital Equity plan. Incentives will be provided for
survey completion and on-site support will be available. Contact Ms. Tashjian to have your
library as a location for participation in the survey. Ms. Mellor advised that OLIS will assist with
engaging libraries in this activity and will follow-up with Ms. Tashjian.

VI. UNFINISHED BUSINESS

VIIL.

A.

Letters on Legislation

Mr. Coutu-Jones revised LBRI draft letters of testimony for intellectual freedom challenge bills
H 6066 and H 6324 and eBook pricing bills S 498 and H 5148. The letters will be tabled pending
further legislative action. H6066 will likely be reintroduced, and the eBook pricing bills revised
to align more closely with new consumer protection laws.

. Public Library Minimum Standards

No new information was discussed on the Public Library Minimum Standards.

NEW BUSINESS

A.

Library Services and Technology Act (LSTA) Sub-Grants (Ms. Baffoni)

OLIS will offer two simultaneous LORI grant rounds with Library Services and Technology Act
(LSTA) funds. Large project grants will be $10,000-$27,000 and mini-grants $2,500-$7,500. The
grant application process opens November 27 and closes December 22. OLIS utilizes the
state’s grant management system but has customized the application to more closely align
with OLIS’ grant program. Grant application review will take place in early January. Mr. Bucci,
Mr. Norris, Ms. Steever, and Ms. Wodehouse volunteered to review LSTA applications.

. Public Library Annual Survey — Grant-in-Aid (GIA)

Ms. Mellor reviewed potential FY25 GIA state aid allocations based on annual survey data and
the statutory 25% funding formula. She noted that in some communities’ libraries do not
expend their full local appropriation; this in turn lowers the amount of state aid the
community receives as aid is based on the lesser of appropriations and expenditures. Some
libraries may thus receive less aid than in FY24. The board discussed per capita municipal
library expenditures and challenges facing the state’s distressed communities. If funded at the
25% statutory rate, FY25 will increase by about $350,000.

Ms. Mellor is empowered by statute to determine the distribution of state aid.

. PUBLIC COMMENT

No public comment.

. FUTURE MEETINGS

The next LBRI meeting is scheduled for December 11, 2023, from 4:00 — 5:30 p.m., at William Hall
Library, 1825 Broad Street, Cranston, Rl 02905. Members will be notified of date or venue
changes.


http://webserver.rilegislature.gov/BillText/BillText23/HouseText23/H6066.pdf
http://webserver.rilegislature.gov/BillText/BillText23/HouseText23/H6324.pdf
http://webserver.rilegislature.gov/BillText/BillText23/SenateText23/S0498.pdf
http://webserver.rilegislature.gov/BillText/BillText23/HouseText23/H5148.pdf
https://rules.sos.ri.gov/regulations/part/220-60-15-2

XI. ADJOURNMENT
Moved By: Mr. Norris
Seconded By: Mr. Bucci
The meeting adjourned at 5:41 p.m.



Iv.

LIBRARY BOARD OF RHODE ISLAND4
The regular meeting of the Library Board of Rhode Island was held
December 11, 2023
at William Hall Library
Auditorium, Lower Level
1825 Broad Street, Cranston, Rl 02905

Members Attending: John Bucci, Aaron Coutu-Jones, Jessica David, Melody Drnach (Chair),
Kenneth Findlay, Laura Kohl, Christopher La Roux, Phyllis Lynch (ex officio), Doug Norris, Leslie
Page, Cheryl Space, Michelle Steever, Karisa Tashjian, Tien Tran, Kate Wodehouse

Members Absent: Monica Nazareth-Dzialo

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Nicolette
Baffoni, and Karen Mellor

Guests: None
Materials Distributed:
e RI Public Library Annual Survey 2023 — Preliminary Staffing Data (12/11/2023)

. WELCOME

Ms. Drnach called the meeting to order at 4:03 pm.

. APPROVAL OF THE MINUTES from the November 20, 2023, meeting

Moved By: Ms. Kohl
Seconded By: Mr. Coutu-Jones
The minutes were approved as amended in Section VIII, Item A.
REPORT OF THE CHAIR
Ms. Drnach invited attendees to introduce themselves and their library affiliation.
CHIEF OF LIBRARY SERVICES REPORT
A. OLIS Updates
i. FY25 Proposed State Aid to Libraries

Ms. Mellor submitted proposed FY25 state grant-in-aid (GIA) to the state budget office.
Proposed aid is based on GIA applications submitted in the 2023 data collection cycle. The
November board discussion about aid adjustment for libraries in economically challenged
communities to accommodate disproportionate Ocean State Libraries (OSL) annual fee
increases was not included in the proposal. Ms. Mellor followed the state’s statutory formula
for apportioning GIA at 25% of local expenditures; level-funding for state aid was not
submitted.



OLIS Budget

OLIS’ budget was submitted at the current service level, which will include contractual pay
increases. OLIS realized a small increase in its FY23 federal Library Services and Technology
Act (LSTA) award, which will be expended in state fiscal year 2024.

Library Construction Projects

Construction projects in Jamestown and Narragansett are anticipated to be completed in
January 2024. Ms. Mellor proposed that a future board meeting be held at one of the
completed libraries.

OLIS has participated in discussions with Middletown and Foster libraries about potential
new library construction projects.

. Enterprise Technology Strategy and Services (ETSS) Report

Ms. Mellor submitted an annual report to ETSS this month about OLIS accomplishments in
2023. Use of Talking Books Library (TBL) services has decreased as seniors were substantially
impacted by the pandemic. TBL circulation has increased since the earlier part of the
pandemic but is still down 8% from 2019. The number of members has decreased 33% from
2022, largely due to a comprehensive review and purging of inactive members; TBL currently
serves approximately 1,000 Rhode Islanders. OLIS will undertake an outreach campaign
targeting populations who could potentially utilize and benefit from the service.

Eligibility criteria has expanded in recent years to include more than blind, visually impaired,
or physically disabled individuals. Formerly, only doctors could certify individuals for certain
gualifying conditions such as a reading disability; however, other qualified individuals may
now certify individuals with reading or perceptual disabilities. TBL staff routinely visit the Rl
Veterans Home, VA Hospital, and senior centers and works with libraries to reach potential
users. TBL also works with state Services for the Blind and local non-profits. Please submit
additional outreach recommendations to Ms. Mellor.

As the current patron population ages, more technically savvy users will be eligible for the
service, however, they may choose to use other types of services to which they are already
accustomed. Members recommended In-Sight Vision Rehabilitation, the Ocean State Center
for Dependent Living, and TechACCESS of Rl as additional resources. Ms. Drnach inquired if
community liaisons are identified at assisted living centers. Ms. Mellor advised TBL regularly
sends flyers to assisted living centers and nursing homes to introduce available resources,
though it is often challenging for these facilities to designate staff to serve as a liaison for
residents needing such services. LBRI member Ms. Nazareth-Dzialo represents Users of the
Talking Books Library on the board but is no longer available to serve; Ms. Mellor will be
seeking a new appointment to represent this user group.

. Continuing Education (CE) (Ms. Baffoni)

CE programs and attendance were down slightly this year, potentially due to a greater focus
on fewer, but more in-depth programs. OLIS’ asynchronous Online Learning Center through
Niche Academy saw less activity. OLIS is adding courses to the online catalog including a
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strategic planning course developed by Thriving Libraries that will focus on community
centered planning.

Ms. Goodman, Adult Services Coordinator, is curating content for the platform and reviewing
accounts usage. There are currently 365 system users who logged 1,000+ sessions on the
platform. OLIS also provides limited access to select high interest courses offered by Library
Journal. OLIS surveys CE attendees after sessions and solicits program requests to help
identify future programming opportunities.

vi. AskRI Promotion

OLIS is working with Ocean State Libraries on targeted AskRIl promotions through the OSL
catalog. AskRI has also submitted several promotional articles to the Rl Department of
Education’s Field Memo that is distributed to educators and administrators.

V. COMMITTEE REPORTS
A. Federal & State Legislative Updates (Mr. Coutu-Jones)
Federal and State legislation about libraries may be found on the OLIS legislation
i. Rhode Island Legislation

A non-promoted legislative bill was proposed to require all Rl districts to submit a specific
budget to defend against censorship. Mr. Coutu-Jones does not believe the bill will advance.

ii. Federal Legislation
No federal legislation was discussed.
VII. BOARD MEMBER REPORTS
No board member reports.
VI. UNFINISHED BUSINESS
A. Public Library Minimum Standards

The sub-committee for Public Library Minimum Standards will meet on December 18. External
committee members are Ed Garcia, Director, Cranston Public Library, Laurel Clark, Director,
South Kingstown Public Library, Catherine Damiani, Director, Tiverton Public Library, and
Heather Field, Director, Ashaway Free Library in Hopkinton. Board committee members are
Ms. Drnach, Ms. Mellor, Mr. Tran, Mr. Bucci, Mr. La Roux, Ms. Page, Ms. Steever, Mr. Coutu-
Jones, and Ms. Space.

VIIl. NEW BUSINESS
A. Public Library Survey Data Discussion

Ms. Mellor reviewed library staffing data from the FY23 Public Library Annual Survey that will
be published online in January with other survey and circulation data. Many libraries have
reported that it is difficult to fill certain positions and that libraries are understaffed.


https://olis.ri.gov/about/laws/legislation.php
https://rules.sos.ri.gov/regulations/part/220-60-15-2

1,026 full time equivalent (FTE, defined as 35 hours per week) and part-time library staff were
reported, a slight decrease from 2019’s reported overall figure of 1,044. There were 709 FTE
employees reported; a slight increase from 2019. There are 269 certified librarians, an
increase from 230in 2019. The average ratio of librarians to community is 1 to 1,690 residents.
The highest ratio of library staff to residents is in populations under 5,000 and the lowest is in
populations between 5,000-10,000.

Community Libraries of Providence has the highest number of FTE staff at 80.6, Providence
Public Library employs 59 FTEs, and Cranston Public Library employs 46 FTEs. Davisville Free
Library employs 1.5 FTEs. East Providence Public Library spends the highest portion of their
budget (84%) on staffing while Providence Public Library spends the lowest (53%), though the
actual amount spent on staff is the highest overall of any library. Small libraries spend the least
amount of money on staff.

Providence Public Library’s total staff expenditure is $3.9 million for 63 FTEs, and the
Community Libraries of Providence spends $3.4 million on 82 FTEs. Davisville Free Library
spends S51K. The average director salary is $40.00 per hour and the highest is $S85. Larger
municipalities pay the highest salaries while smaller libraries pay the least.

The Community Libraries of Providence has 29.5 master’s in library science (MLS) degreed
librarians, Cranston Public Library has 21, and Providence Public Library has 16. Clark
Memorial Library in Richmond and Willett Free Library in North Kingstown both have less than
1 FTE MLS staff member. Both libraries meet library minimum standards for MLS requirements
based on FTE requirements for their community.

Ms. Drnach inquired if statistics indicate patrons or community population. Ms. Mellor advised
data is based on municipal populations, not cardholders, as libraries are obligated to serve all
members of a community: approximately 33% of Rhode Islanders hold library cards. OLIS and
OSL worked on a mapping project to determine allocation of population to libraries in
communities with more than one independent library; Kelly Metzger, OLIS State Data
Coordinator, will provide more information on the mapping project at a future meeting. More
statistical data from the annual survey will be presented to the board as it becomes available.

. Resource Sharing and School Libraries Discussion

Ms. Steever provided information on school library resource sharing. The RILINK online catalog
does not have a functional inter-district interlibrary loan feature, making the interlibrary loan
process among school libraries a cumbersome and ineffective process. Resource sharing with
public libraries, which is mediated by OLIS and involves schools using OLIS-issued cards to
borrow materials from public libraries, is also cumbersome: requested books are shipped to
OLIS first and must be redirected to the requesting school library. OLIS school delivery consists
of school hubs and satellites where a hub school receives delivery and distributes materials to
satellite schools. As many schools only have once or twice a week delivery, the amount of time
to get a book to OLIS and then to the school does not adequately serve student needs.
Furthermore, several districts are reducing the frequency of inter-school delivery, adding to
the time it takes for a book to get to the borrower. The combination of these issues has
reduced the number of school libraries participating in resource, based on an informal survey,
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only 27 school libraries participate in resource sharing, and it is likely fewer schools will
participate in the future.

Ms. Mellor reported that OLIS has seen a large decline in school library interlibrary (ILL)
participation. It has been reported that many school libraries have extremely limited budgets
for collection development, that school librarians are teaching more classes, and that library
assistants are being eliminated or reduced; as a result, there is less time being available to
perform library functions.

Discussion of resource sharing challenges for school libraries will be continued.

IX. PUBLIC COMMENT

Xl.

No public comment.

. FUTURE MEETINGS

The next LBRI meeting is scheduled for January 8, 2024, from 4:00 — 5:30 p.m., at William Hall
Library, 1825 Broad Street, Cranston, Rl 02905. Members will be notified of date or venue
changes.

ADJOURNMENT
Moved By: Ms. Space
Seconded By: Mr. Coutu-Jones

The meeting adjourned at 5:28 p.m.



Iv.

LIBRARY BOARD OF RHODE ISLAND
The regular meeting of the Library Board of Rhode Island was held
January 08, 2024
at William Hall Library
Auditorium, Lower Level
1825 Broad Street, Cranston, Rl 02905

Members Attending: John Bucci, Aaron Coutu, Jessica David, Christopher La Roux, Phyllis Lynch
(ex officio), Doug Norris, Leslie Page, Cheryl Space, Michelle Steever, Kate Wodehouse

Members Absent: Melody Drnach (Chair), Kenneth Findlay, Laura Kohl, Monica Nazareth-Dzialo,
Karisa Tashjian, Tien Tran

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Nicolette
Baffoni, and Karen Mellor

Guests: None
Materials Distributed:

e Library of RI (LORI) Resource Sharing Facility & Interlibrary Loan Summary - 2023

. WELCOME

Mr. Coutu called the meeting to order at 4:03 pm.

. APPROVAL OF THE MINUTES from the December 11, 2023, meeting

Moved By: Ms. Page
Seconded By: Ms. David
The minutes were approved as presented.
REPORT OF THE VICE CHAIR
Mr. Coutu welcomed members.
CHIEF OF LIBRARY SERVICES REPORT
A. OLIS Updates
i. OLIS Budget

The governor’s FY25 budget to be released within the next two weeks will include public
library grant-in-aid (GIA) funding. OLIS anticipates agency funding at current service levels.
Information will be published online when available.

ii. Annual State Program Report

Ms. Mellor and Ms. Baffoni are compiling the annual State Program Report due January 30
to the Institute of Museum and Library Services (IMLS). The report accounts for the
expenditure of federal Library Services and Technology Act (LSTA) funds on OLIS programs
and services. A 2023 activity overview will be presented to the board.



iii. Grants
a. Professional Field Experience (PFE) Grants

Professional Field Experience grants were awarded to 4 University of Rl (URI) Graduate
School of Library and Information Studies (GSLIS) students to complete a 14-week public
library internship. Ten libraries and 4 students submitted applications. Students begin
internships on January 9 in East Providence, East Smithfield, Warren, and West Warwick.

Ms. Steever inquired why only 4 students applied for the grants. One idea theorized by
faculty at GSLIS is that students are not seeking positions in public libraries and therefore
do not seek a public library experience. Ms. Mellor advised more internship grants will be
available in Summer 2024. Grants are awarded at the discretion of OLIS.

b. Library of RI (LORI) Project & Mini-Grants

OLIS recently offered two simultaneous rounds of LORI Grants, project grants and mini-
grants. The application process closed on December 22 and awardees will be notified by
January 19. Grant applications were submitted through the eCivis grant management
system (GMS); user issues for this round were minor and easily resolved.

OLIS has $200,000 in grant funds to award and received $270,000 in applications. Twenty
applications were received: 9 for mini-grants and 11 for project grants. Project grants are
available from $10,000-5$27,200, and mini-grants from $2,500-$7,500.

A request for grant viewers was made to the board. Mr. Norris, Ms. Steever, Ms.
Wodehouse, Ms. Space and Mr. LaRoux volunteered to review grant applications. Ms.
Baffoni will update reviewer materials and conduct an orientation session.

¢. Summer Reading Grants

OLIS staff will be reviewing and modifying summer reading grant criteria to encourage
substantive projects focused on learning. The formula grant program will open in March
and grants will be awarded in April. Summer reading programs end in August. Public
libraries may apply for $600 for youth programs, with an additional $300 for each branch
in a system, and $300 for adult programs.

Ms. Space inquired if OLIS could pay teens to work in libraries with funds not utilized from
the PFE grant program. Ms. Mellor advised that the proposal will be considered if funding
is available.

iv. Brown University and Providence High School Libraries Project

Brown University Library is working with the Providence Public School Department on a
three-year project to provide up to $500,000 per year to high school libraries for collection
development, equipment and furniture, and professional development. Ms. Mellor, who is a
member of the steering committee, coordinated a professional development session with
the high school librarians and representatives from the Community Libraries of Providence
and Providence Public Library. The public librarians reviewed learning resources available at
their libraries and on AskRI, which is coordinated at Providence Public Library and funded by
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https://olis.ri.gov/programs-and-support/grants-funding/lsta-sub-grants
https://ecivis.com/

OLIS. Clarification was provided on how students could apply for public library cards and
participate in public library programs, including paid library internships. Brown University
Library and OLIS are discussing additional opportunities to collaborate on supporting school
libraries in Providence and statewide.

Ms. Space reported on Community Libraries of Providence working with Providence high
school libraries. United Way funds will be used for shared professional development and
summer reading program collaboration. A committee will be formed when project approval
is received from Providence school administration.

Dr. Lynch reported on new Rl Department of Education (RIDE) high school graduation
requirements including financial and computer literacies. Ms. Mellor advised efforts will be
made to bring Providence high school libraries back into the Library of Rhode Island (LORI),
the statewide interlibrary loan (ILL) delivery program.

V. COMMITTEE REPORTS
A. Federal & State Legislative Updates (Mr. Coutu)
Federal and State legislation about libraries may be found on the OLIS legislation
i. Rhode Island Legislation

The new legislative session has commenced. The Rl Speaker of the House, K. Joseph Shekarchi
and President of the Senate, Dominick J. Ruggerio, indicated FY25 funding may be limited
because of upcoming state projects. Rhode Island representatives are limited to 15 bill
submissions for the current legislative session.

The RI Library Association (RILA) continues to work on new approaches to legislation for
equitable eBook pricing and obscenity law protections for librarians and teachers.

ii. Federal Legislation
No federal legislation was discussed.
VII. BOARD MEMBER REPORTS
A. Mr. Bucci

Mr. Bucci reported the 2024 Reading Across RI (RARI), One Book, One State, book selection is
Solito by Javier Zamora. The 2024 RARI Honorary Chair is Teddi Jallow, Executive Director, and
Co-Founder of the Refugee Dream Center. Registration is open for the RARI Kickoff at the RI
State House on February 3, 2024, from 2-4pm. The RARI Author event will be April 11, 2024;
registration begins in March on ribook.org.

B. Mr. Coutu

Warwick Public Library will host a ‘For Hire Performer/Educator Tabletop Vendor Fair’ on
January 25, 2024, at 5:30 pm. The event will showcase 31 program presenters for children,
teens, and families. Librarians, teachers, and parent organizations are invited to attend and
meet with performers. Mr. Coutu will send event information to the board.


https://olis.ri.gov/about/laws/legislation.php
https://ribook.org/rari/
https://www.eventbrite.com/e/2024-reading-across-rhode-island-kick-off-event-at-the-ri-state-house-tickets-785140074097?aff=oddtdtcreator
https://ribook.org/rari/
https://warwicklibrary.libcal.com/event/11334104

VI. UNFINISHED BUSINESS
A. Public Library Minimum Standards

The Public Library Minimum Standards committee met December 18 to begin groundwork and
initiate a process LibGuide. The committee will meet in January and throughout the Spring to
review the current standards, with special attention to library open hour and policy
requirements and recommend revisions. The standards will be reviewed through an equity,
diversity, and inclusion lens with consideration on how to optimally serve all Rhode Islanders
while being mindful of constraints on library resources at the local level. Information will be
shared with the board as the work progresses.

B. Resource Sharing and School Libraries Discussion

Ms. Steever reported that school participation in resource sharing is low and anticipated to go
lower. Creative ways to encourage school participation are being considered. School libraries
are generally underfunded, or some have no or very limited funds to purchase materials. Ms.
Mellor noted the school library catalog, and the delivery system process is currently not
meeting school library resource sharing needs.

VIIl. NEW BUSINESS
A. Utilization of OLIS Resource Sharing Network

Ms. Mellor reviewed 2023 OLIS interlibrary loan resource sharing data. The Library of RI (LORI)
network has 79 schools (45% of membership), 73 public libraries (41%), 16 academic
institutions (9%) and 8 special libraries (5%). The interlibrary loan (ILL) system processed 2.1
million items in 2023; public libraries lent & borrowed 96% of items. St. George’s School in
Middletown was the biggest lender (85%) and borrower (54%) of ILL materials provided by
schools, primarily because of their Ocean State Libraries (OSL) membership; St. George’s is the
only school member of Ocean State Libraries. OLIS conducts an ILL item count each Spring and
Fall with input from libraries and OSL. Circulation is down overall.

The board discussed the OLIS resource sharing network, how to better meet school library
needs, and challenges facing schools and Rl service providers. Mr. Bucci noted that public
libraries aren’t averse to lending to schools. Ms. Mellor advised the current school catalog is
not effective for resource sharing outside of a district. Delivery costs have increased
substantially and OLIS does not have much latitude for adding additional stops.

Ms. Space reported that OSL was queried about the Community Libraries of Providence adding
35 Providence school libraries. Discussions with OSL leadership will explore any potential
participation by schools in the OSL.

Ms. Steever made a motion to establish a committee to explore solutions to resource
sharing among school and public libraries with input from interested parties.

Moved By: Ms. Steever
Seconded By: Ms. Space

The motion was approved.



Ms. Space, Mr. Coutu-Jones, and Ms. Steever will meet with Ms. Mellor to form a committee
and prepare a committee charge.

IX. PUBLIC COMMENT
No public comment.
X. FUTURE MEETINGS

The next LBRI meeting is scheduled for February 12, 2024, from 4:00 — 5:30 p.m., at William Hall
Library, 1825 Broad Street, Cranston, Rl 02905. Members will be notified of date or venue
changes.

XI. ADJOURNMENT
Moved By: Mr. Bucci
Seconded By: Ms. Wodehouse
The meeting adjourned at 5:27 p.m.



Iv.

LIBRARY BOARD OF RHODE ISLAND
The regular meeting of the Library Board of Rhode Island was held
February 12, 2024
at William Hall Library
Program Room, Lower Level
1825 Broad Street, Cranston, Rl 02905

Members Attending: John Bucci, Jessica David, Melody Drnach (Chair), Laura Kohl, Phyllis Lynch
(ex officio), Leslie Page, Cheryl Space, Tien Tran, Kate Wodehouse

Members Absent: Aaron Coutu, Monica Nazareth-Dzialo, Kenneth Findlay, Christopher La Roux,
Doug Norris, Michelle Steever, Karisa Tashjian

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Nicolette
Baffoni, Karen Mellor, Pablo Morales Henry

Guests: None

Materials Distributed:

¢ Rl House, State Aid to Libraries (H7335)
e Rl House, Freedom to Read (H7386)

e Legislative Report, February 2024

e 2023 State Program Report, Year in Review

. WELCOME

Ms. Drnach called the meeting to order at 4:05 pm.

. APPROVAL OF THE MINUTES from the January 08, 2024, meeting

Moved By: Mr. Bucci
Seconded By: Ms. Page
The minutes were approved as presented.
REPORT OF THE VICE CHAIR
Ms. Drnach welcomed members.
CHIEF OF LIBRARY SERVICES REPORT
A. OLIS Updates
i. Governor’s Budget

The Governor’s FY25 budget was released at the end of January. OLIS was funded at its
current service level, including 13 fulltime equivalent employees, and requested funding for
the statewide interlibrary delivery service. Public library grant-in-aid (GIA) was level-funded
at 24.2% of local appropriations and expenditures, not the full 25% per Rl General Law § 29-
6-2.


https://webserver.rilegislature.gov/BillText/BillText24/HouseText24/H7335.pdf
https://webserver.rilegislature.gov/BillText/BillText24/HouseText24/H7386.pdf
http://webserver.rilin.state.ri.us/Statutes/TITLE29/29-6/29-6-2.HTM
http://webserver.rilin.state.ri.us/Statutes/TITLE29/29-6/29-6-2.HTM

Brown University: Providence High School Libraries Project

A Brown University project with Providence high school libraries will provide $500,000
annually for collection development, equipment purchases and professional development.
Ms. Mellor was invited to join the advisory board for this project and will contribute
information about OLIS’ support of school libraries statewide while exploring opportunities
to strengthen that support in partnership with Brown.

To support the project, OLIS will certify three eligible Providence high school libraries for
the Library of Rl (LORI) ILL delivery service, enabling them to participate this spring.
Certification will be open to other interested Providence high school libraries during the
regular certification window in September. Brown University currently provides high school
students access to their university libraries.

Comparable Statistics

The 2023 Public Library Annual Survey comparative statistics reports have been published.
The information informs OLIS services and Rl public libraries.

iv. Grants (Ms. Baffoni)

a. Library of Rl Project and Mini-Grants

Ms. Baffoni extended her gratitude to Board members who reviewed grant applications
during the recent grant program. OLIS awarded 13 LORI grants: 7 project grants totaling
$143,275 and 6 mini-grants totaling $34,020. Announcements will be made when grant
documentation is finalized.

b. Professional Field Experience Grants

More professional field experience (PFE) grants will be offered to students and libraries
for the May-August semester, with the application opening this week. PFE grants give URI
Graduate School of Library and Information Studies (GSLIS) students interested in
working in public libraries the opportunity to be paid while completing a required library
internship; libraries apply to host PFE students. Library applications to host PFE students
during the last PFE grant round will be applied to this round. Awards will be announced
in March.

¢. Summer Reading Program Grants

The Summer Reading Program (SRP) formula grant program is open. Public libraries may
apply for S600 for youth programs, with an additional $300 for each branch in a system,
and $300 for their adult program. The grant application and report have been simplified
to ensure outcomes are easily measured; Take and Make kits have been disallowed going
forward because they lack measurable outcomes. Library Services and Technology Act
(LSTA) federal funding rules require outcomes to be measurable and meet program goals.
OLIS will offer ‘open office hours’ to assist with questions and applications.



https://olis.ri.gov/programs-and-support/library-statistics/public-library-annual-survey/reports/2023
https://olis.ri.gov/programs-and-support/grants-funding/lsta-sub-grants/2024-lori-project-grant-awards
https://olis.ri.gov/programs-and-support/grants-funding/lsta-sub-grants/2024-lori-mini-grant-awards
https://olis.ri.gov/programs-and-support/grants-funding/lsta-sub-grants/2024-summer-reading-program-mini-grants

v. Digital Public Library of America (Mr. Morales Henry)

Mr. Pablo Morales Henry, OLIS’ Network Services Manager, oversees network services,
Talking Books Library (TBL), disaster preparedness, and digital projects, including the
proposed Rl hub of the Digital Public Library of America (DPLA).

The RI DPLA hub project is progressing; challenges are being addressed and resolved with
various stakeholders. Brown University will provide the project’s technology infrastructure,
and Mr. Morales Henry is working with Brown to resolve technical issues. Partner
agreements are being defined to quantify duties and responsibilities for contributing
institutions. OLIS is highlighting specific collections for the initial 50,000 item requirement.

While the initial digitized material focus is on Rhode Island materials, it has been expanded
to include significant collections at Rl institutions. A wide range of Rl materials is being
sought. For the upcoming second phase of the project, OLIS will explore how to assist
smaller institutions with digitization projects. Grants from OLIS and other organizations may
be available to assist with these projects.

Mr. Tran inquired about library material digitization guidance; the project will be providing
such guidance to libraries through the project support website. Ms. David advocated that
the project’s third phase capture societal and cultural preservation from a modern digital
perspective.

The project is moving ahead, and more information will be forthcoming. Ms. Mellor advised
that the next milestone will be the submittal of the application to join the DPLA, which is
expected to be completed by the end of June.

B. Year-in-Review, State Program Report Data

Ms. Mellor detailed expenditures for year two of OLIS’ 2022 LSTA grant from September 2021
to September 2023. The information was reported in January through the annual state
program report to the Institute of Museum and Library Services (IMLS).

LSTA funds expended for this period were $1.2M, $11,000 more than the prior year, and state
funds were $1.8M. Other expenditures in FY23 included grant-in-aid at $9,827,339, Statewide
Reference Resource Center (SRRC) at $1,101,101, institutional libraries at $62,609, and
construction reimbursement at $1,859,673.

For FY23, LORI was the highest single resource expenditure at $999,516, Talking Books Library
(TBL) was $519,989, Library Development was $380,827, Administration was $345,229, LORI
grants were $250,460, and Reading Programs were $206,840. Other spending included Data
& Research at $126,369, Continuing Education at $87,613, Digitization & Preservation at
$85,751, and AskRI at $23,903.

Total program costs were $1,582,722 for personnel, $744,250 for LORI ILL delivery, $250,460
for sub-grants, $203,906 for TBL, $152,546 for Library Development, and $92,613 for
Administration. Staff time utilized was 23% on Library Development, 20% on TBL, 16.1% on
LORI, 11.2% on Administration, 7.6% on Reading Programs, 7.1% Data & Research, 5.4% on
Digitization, 4.7% on non-LSTA, and1.5% on AskRI.



Ms. Baffoni and Mr. Morales Henry provided detailed information and statistics about specific
programs and projects within their teams including LORI, professional development, grants,
Kids Reading Across Rl (KRARI) and other reading programs, data collection, network
resources, and diversity, equity and inclusion projects.

V. COMMITTEE REPORTS
A. Federal & State Legislative Updates (Ms. Space, Ms. Mellor)

Federal and State legislation about libraries may be found on the OLIS legislation webpage.

i. Rhode Island Legislation

1. RI House H7335: Requires public library grant-in-aid (GIA) to be funded at 25% of municipal
appropriations and expenditures beginning in fiscal year 2025.

2. Rl House H7386: Provides for the protection of public libraries, and disallows attempts to
censor/remove library materials deemed offensive.

3. Rl House H7575: Provides protections and defense from prosecution of librarians and
educators for materials deemed obscene or objectionable.

4. Rl House H7508: Updates Rl General Law § 6-13, ‘Unfair Sales Practices’, to include Section
6-13-22 that specifies eBook sale requirements between libraries and publishers.

5. Rl House H7475: Modernizes library statutes for the State Library by eliminating the
clearinghouse advisory committee, updating clearinghouse publication lists distribution,
reducing physical copies, and initiates digital publication. OLIS was assured the library
community will continue to have input into material distribution and publications
distributed by the State Library.

ii. Federal Legislation
No federal legislation discussed.
VI. BOARD MEMBER REPORTS
No board member reports.
VII. UNFINISHED BUSINESS
A. Public Library Minimum Standards
The committee will meet soon to review data.
B. Resource Sharing and School Libraries Committee
No new information.
VIIl. NEW BUSINESS
A. State Legislation (Ms. Mellor)
i. State Aid to Libraries (H7335)


https://olis.ri.gov/about/laws/legislation.php
https://webserver.rilegislature.gov/BillText/BillText24/HouseText24/H7335.pdf
https://webserver.rilegislature.gov/BillText/BillText24/HouseText24/H7386.pdf
http://webserver.rilin.state.ri.us/BillText24/HouseText24/H7575.htm
http://webserver.rilin.state.ri.us/BillText24/HouseText24/H7508.htm
https://webserver.rilegislature.gov/Statutes/TITLE6/6-13/INDEX.htm
https://webserver.rilegislature.gov/BillText24/HouseText24/H7475.pdf
https://webserver.rilegislature.gov/BillText/BillText24/HouseText24/H7335.pdf

IX.

Xl.

The state’s FY25 level funding of grant-in-aid (GIA) will result in 24 public libraries receiving
less funding than in FY24. Libraries whose municipalities provided a 4% or more funding
increase in FY23 will receive level or increased funding. At 25% funding, six municipalities
will still receive less GIA than in FY24 due to decreased library expenditures. To fund FY25
GIA at 25% would require a $350,000 increase in the GIA appropriation; including state
institutions and contractual increases for the SRRC hosted at Providence Public Library
would require a $380,000 increase. OLIS uses the statutory formula in RIGL 29-6-2 for
dispersion of state funds.

H7335 requires the state's FY25 public library be provided at 25% of the FY23 municipal
appropriation and expenditure, with funding provided from Rl general revenue or ARPA
funds. There is no current Senate companion bill for H7335. Ms. Space requested the board
support H7335 and will provide advocacy materials created by the Rl Library Association
(RILA). Ms. Space recommended members contact their representatives to indicate support.
RILA is coordinating individuals to speak at the bill’s hearing. Ms. Space and Mr. Coutu will
communicate with the board to create a letter of support.

ii. Freedom to Read (H7386)

H7386 defends the freedom to read and protects the freedom of public libraries to acquire
materials without limitations and prohibits materials being removed from public libraries.
OLIS reviewed this right-to-read legislation and provided feedback on its location in state
statute. The legislation is not tied to state aid or any regulations that would have a negative
effect on public libraries should local decisions result in the removal of library materials

Ms. Space will serve as the LBRI Legislative Committee Co-Chair going forward. Movement on
these bills will be communicated to the board at the March meeting.

PUBLIC COMMENT

No public comment.

. FUTURE MEETINGS

The next LBRI meeting is scheduled for March 18, 2024, from 4:00 — 5:30 p.m., at William Hall
Library, 1825 Broad Street, Cranston, Rl 02905. Members will be notified of date or venue
changes.

ADJOURNMENT

Moved By: Mr. Bucci

Seconded By: Ms. David

The meeting adjourned at 5: 42 p.m.


https://webserver.rilegislature.gov/BillText/BillText24/HouseText24/H7386.pdf

V.

LIBRARY BOARD OF RHODE ISLAND
The regular meeting of the Library Board of Rhode Island was held
March 18, 2024
at William Hall Library
Program Room, Lower Level
1825 Broad Street, Cranston, Rl 02905

Members Attending: Aaron Coutu, Jessica David, Melody Drnach (Chair), Laura Kohl, Christopher
La Roux, Doug Norris, Leslie Page, Cheryl Space, Michelle Steever, Karisa Tashjian

Members Absent: John Bucci, Kenneth Findlay, Phyllis Lynch (ex officio), Monica Nazareth-Dzialo,
Tien Tran, Kate Wodehouse

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Karen Mellor

Guests: Ed Garcia, Director, Cranston Public Library; Co-Chair, Rhode Island Library Association
Legislative Action Committee; Chair, American Library Association Committee on Legislation

Materials Distributed:
e Legislative Report, March 2024
e LBRI H7386 Letter of Support-2024-0229

e Rl Library Association Legislative Agenda

. WELCOME

Ms. Drnach called the meeting to order at 4:08 pm.

. APPROVAL OF THE MINUTES from the February 12, 2024, meeting

Moved By: Ms. David

Seconded By: Ms. Space

The minutes were approved as presented; Mr. La Roux abstained.

REPORT OF THE VICE CHAIR

Ms. Drnach welcomed members.

CHIEF OF LIBRARY SERVICES REPORT

A. Chief Officers of State Library Agencies/American Library Association Congressional Fly-In
i. Chief Officers of State Library Agencies (COSLA) Meeting

1. Crosby Kemper’s 4-year term as the Director of the Institute of Museum & Library Services
(IMLS) expired 12/31/23. The IMLS Director is a Presidential appointment that alternates
between a museum appointee and a library appointee. If an appointment is not made by
term end, the director may choose to serve another year or until the position is filled; Mr.
Kemper is vacating the position in March. The Acting IMLS Director will be Cyndee
Landrum, the current IMLS Director of Library Services.



Because there is no current federal budget, OLIS has not received this year’s Library
Services and Technology Act (LSTA) grant. Once received, which is anticipated in April, the
funds will be used beginning July 1, 2024.

2. Museum and Library Services Act (MLSA)

The Museum and Library Services Act expires on September 30, 2025. Senator Jack Reed
sponsored the MSLA in two past reauthorizations and is expected to sponsor the 2025
reauthorization.

COSLA and the American Library Association’s (ALA) Committee on Legislation created an
information-gathering task force for the MSLA reauthorization. Mr. Garcia, Chair, ALA
Committee on Legislation, appointed Ms. Mellor and other COSLA members to ALA’s task
force on the MLSA Reauthorization.

3. Dr. Hayden

Librarian of Congress, Dr. Carla Hayden, spoke at the COSLA meeting and met briefly with
Ms. Mellor prior to the COSLA meeting.

ii. Voices For Libraries/American Library Association Congressional Fly-In
1. Briefing Day

Ms. Mellor reported on COSLA and ALA’s aligned legislative priorities including fully
funding LSTA at $232 million in FY2025; LSTA is currently funded at $211 million. Ms.
Mellor also spoke about the reauthorization of the Museum and Library Services Act.

2. Congressional Visits

Ms. Mellor and Mr. Garcia met with the Rhode Island Congressional delegation in
Washington, including RI’s newest congressional member, Representative Gabe Amo, to
discuss library funding and literacy initiatives.

B. OLIS Updates
i. Grants
1. Professional Field Experience (PFE) Grants

Professional Field Experience grants for library internships were made available to URI
Graduate School of Library and Information Studies (GSLIS) students and public libraries
for the spring and summer semesters. OLIS received 4 student and 10 library applications
for Spring 2024 PFE grants. Thirteen students and 15 libraries applied for the summer
PFE grants. OLIS has 6 grants available totaling $30,000 ($2,970 per student) and will
provide 2 additional grants if funds are available.

2. Summer Reading Program (SRP) Mini-Grants

The Summer Reading Program (SRP) closes today; 35 of 48 libraries applied for grants to
date, and OLIS expects a few more applications prior to the deadline. Public libraries may
apply for S600 for youth programs, with an additional $300 for each branch in a system,
and $300 for their adult program. Library Services and Technology Act federal funding



rules require outcomes to be measurable and meet program goals. OLIS anticipates
funding about 40 SRP grants once all requests are received.

ii. Continuing Education (CE)
1. Library Journal Courses Package

Applications are open for 5 online Library Journal courses sponsored by OLIS including
Strategies for Managing Conflict, Trauma-Informed Librarianship, Project Management
Fundamentals, Applying Restorative Justice in Libraries, and De-escalation Training for
Libraries. Applications will be considered on a rolling basis for the 25 available openings;
OLIS received 10 applications to date.

2. Sharing Visions Resource Sharing Conference

The New England State Library Agencies (NELA) will present the Sharing Visions 2024
Virtual Conference via Zoom on March 28. Presentations will include the Revised
Interlibrary Loan Code for the United States by the Codes, Guidelines, and Technical
Standards Committee of the Reference and User Services Association’s (RUSA) Sharing
and Transforming Access to Resources Section (STARS). Chris Freeland of the Internet
Archive will present on Controlled Digital Lending (CDL) and other resources from the
Internet Archive collections. The session is open to all.

3. Analyzing Data with OLIS & Ocean State Libraries (OSL)

Kelly Metzger, State Data Coordinator, will present a 2-part series, Analyzing Your Data,
on April 25 and May 8 with Stephen Spohn, Director, Ocean State Libraries. The series
will demonstrate data searches with OLIS data and Tableau dashboards, present data
investigation techniques, and provide libraries an opportunity to showcase their data
investigations.

V. COMMITTEE REPORTS
A. Federal & State Legislative Updates

Federal and State legislation about libraries is on the OLIS legislation webpage.

i. Rhode Island Legislation (Mr. Coutu, Ms. Mellor, Ms. Space, Mr. Garcia)

1. Ms. Mellor submitted a letter of support for H 7386 Freedom to Read bill and attended the
hearing on February 29; the Board also submitted a letter of support. Ms. Space spoke in
favor of the bill and was quoted in a Providence Journal editorial about the hearing. The
bill protects the acquisition of library materials without limitations and prohibits removal
of materials because of partisan or doctrinal disapproval. Several librarians, library
supporters, students, and the ACLU spoke in favor of the bill while a small minority spoke
in opposition. The bill was held for further study.

2. Mr. Garcia distributed RILA’s legislative agenda and reported on H 7575; the Senate
companion bill is S 2429. The board was requested to attend the March 21 hearing to
testify for the bill. This bill establishes the defense of school, museum, and library staff for
circulating obscene materials or shows to minors. Rl is the only state that does not provide
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https://olis.ri.gov/about-us/laws-regulations/legislative-updates
https://webserver.rilegislature.gov/BillText/BillText24/HouseText24/H7386.pdf
https://webserver.rilegislature.gov/BillText/BillText24/HouseText24/H7575.pdf
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these protections. RILA is building a coalition in support of the bill including the ACLU, the
American Association of Publishers, the Rl Council of Churches, the University of RI
Association of University Professors, the Providence Teacher’s Union, Rl College AFT
Union, the Providence Public Library Teacher’s Union, and multiple LGBTQ groups. Mr.
Garcia will provide a brief to Ms. Mellor to share with the board. The board agreed to
submit testimony and a letter of support will be drafted.

Motion to support Rhode Island Bills H 7575 and S 2429
Moved By: Ms. David

Seconded By: Mr. Coutu

The Motion passed.

3. The Rl Library Association (RILA) has a multi-front campaign planned to support legislation
on eBook sales to libraries, H 7508. Staff from Ocean State Libraries and a representative
of the RI Library Association testified in support of the bill. The American Association of
Publishers submitted testimony opposing the legislation. RILA is working with the Library
Futures group from Harvard University on copyright law and eBook publishing issues in
conjunction with this legislation. Four judiciary members hearing the bill are bill sponsors.
The bill is the most vulnerable legislation because of possible litigation threats. Ms. David
inquired how the legislation would be enforced. Mr. Garcia advised that eBook sellers
would be required to follow the law to sell any eBooks in Rl. Ms. Mellor noted that similar
legislation has been introduced in other states.

4. State Grant-in-Aid (GIA), level-funded in the Governor’s budget, will result in less GIA for
24 public libraries in FY2025. Bills H 7335 and S 2589 require GIA be fully funded at 25% as
provided for in RIGL 29-6-2. Twelve communities have passed resolutions supporting full
funding of GIA. A board letter of support for the legislation will be drafted.

5. Ms. Tashjian inquired if the upcoming end of the Affordable Connectivity Program (ACP) is
being tracked. Ms. Mellor and Mr. Garcia discussed the ACP with RI’s Congressional
Delegation earlier this month and the program is being monitored.

ii. Federal Legislation
Federal legislation was not discussed.
VI. BOARD MEMBER REPORTS
A. Ms. Tashjian

Ms. Tashjian asked if OLIS is a member of the Schools, Health & Libraries Broadband Coalition
(SHLB). OLIS is not a member of SHLB; Ms. Mellor will speak with Ms. Tashjian about
membership.

VII. UNFINISHED BUSINESS
A. State Legislation: State Aid to Libraries (H 7335) and Freedom to Read (H 7386)

Discussed in Committee Reports.
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VIIL.

Xl.

B. Public Library Minimum Standards
The committee is creating a meeting schedule.
C. Resource Sharing and School Libraries Committee

Mr. Coutu, Ms. Space, and Ms. Steever volunteered to serve on an ad hoc committee to
investigate the school resource sharing process. Students, especially in underprivileged
schools, do not have adequate access to books. The integrated library system (ILS) used by the
RI Library Information Network for Kids (RILINK), the statewide school library consortium,
makes it difficult for member libraries to engage in resource-sharing. Approximately 125
school libraries participate in RILINK.

Currently OLIS issues Ocean State Libraries (OSL) library cards to school libraries to facilitate
resource sharing with school libraries, but this system is not an efficient method for resource
sharing and does not address the issues with RILINK’s current ILS. Discussion proceeded on the
potential for school libraries to utilize the same ILS as OSL, which may provide more robust
resource-sharing solutions for school libraries and potentially connect with the OSL system to
provide more efficient resource sharing between schools and public libraries. Potential issues
are financial and policy implications, along with the potential to drive up delivery costs as
system utilization increases.

Ms. Tashjian advised that the committee charge should state that public libraries are not
effectively sharing resources. Ms. Steever requested the committee investigate how other
states share materials between public and school libraries. Ms. Mellor will explore how multi-
type systems operate in other states.

NEW BUSINESS
A. Ms. David

Ms. David recommended a statewide voter bond initiative for the acquisition of library funding
and inquired about other forms of innovative library financing from non-library sources. The
Board will consider this opportunity and continue discussion on how to increase funding for
libraries.

. PUBLIC COMMENT

No public comment.

. FUTURE MEETINGS

The next LBRI meeting is scheduled for April 8, 2024, from 4:00 — 5:30 p.m., at William Hall
Library, 1825 Broad Street, Cranston, Rl 02905. Members will be notified of date or venue
changes.

ADJOURNMENT
Moved By: Ms. Space
Seconded By: Ms. Steever

The meeting adjourned at 5:39 p.m.


https://guides.rilink.org/home

Iv.

LIBRARY BOARD OF RHODE ISLAND
The Library Board of Rhode Island meeting was held
April 08, 2024
at William Hall Library
Program Room, Lower Level
1825 Broad Street, Cranston, Rl 02905

Members Attending: John Bucci, Aaron Coutu, Jessica David, Melody Drnach (Chair), Laura Kohl,
Christopher La Roux, Doug Norris, Cheryl Space, Michelle Steever, Tien Tran, Kate Wodehouse

Members Absent: Kenneth Findlay, Phyllis Lynch (ex officio), Monica Nazareth-Dzialo, Leslie
Page, Karisa Tashjian

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Nicolette
Baffoni, Karen Mellor

Guests: None
Materials Distributed:

e Legislative Report, April 2024

. WELCOME

Ms. Drnach called the meeting to order at 4:16 pm.

. APPROVAL OF THE MINUTES from the March 18, 2024, meeting

Moved By: Mr. Bucci

Seconded By: Mr. Coutu

The minutes were approved as presented.
REPORT OF THE VICE CHAIR

Ms. Drnach welcomed members.

CHIEF OF LIBRARY SERVICES REPORT

A. Community Libraries of Providence Grant

Ms. Mellor attended a ceremony today at the Knight Memorial Library celebrating a $100,000
congressionally directed earmark received by the Community Libraries of Providence through
Senator Reed to upgrade their youth services collection. Ms. Space provided a summary of the
event and encouraged libraries to apply for the grants.

April 7-13 is National Library Week; each day advocates a library priority. Today is ‘Freedom
to Read Day’.

B. OLIS Updates

i. Biannual Delivery Count



The Library of Rl (LORI) biannual delivery count survey was conducted March 31-April 6. The
survey gathers data about materials moving through the delivery system. Approximately 1.7
million items are processed annually through delivery. The spring count is generally higher
than the fall count because of student activity.

. Grants

1.

Professional Field Experience

Professional Field Experience (PFE) grants were awarded to 8 URI Graduate School of
Library and Information Studies (GSLIS) students for public library internships from May-
August.

. Summer Reading Program

Summer Reading Program (SRP) grants were awarded to 43 public libraries to support
youth and adult reading programs.

OLIS Partnerships

1.

Mental Health Association of Rhode Island

Ms. Baffoni surveys library directors to establish quarterly library director forum topics. A
recent survey indicated libraries are interested in community partnerships to provide
social services and learn techniques to appropriately respond to patron behaviors. OLIS
has provided past grants to libraries for social workers and services.

Terrence Charles, Director of Community Engagement and Operations for the Mental
Health Association of Rl, spoke at the recent directors’ forum about library social service
programs. Mr. Charles was given public library contact information.

Ms. Space reported the Community Libraries of Providence used American Rescue Plan
Act (ARPA) funds for a community support specialist to assist the public and help staff
deal with challenging situations. An ARPA-funded Employee Assistance Program (EAP) is
used by some libraries to help staff manage stressful work environments. West Warwick
Public Library partners with multiple organizations to assist patrons with public assistance
applications. Some libraries serve summer meals and offer food exchange programs.

Ms. Mellor noted reports of library workers who are traumatized from repeated
interactions with difficult or challenging patron behavior; Ms. Space reported staff are
experiencing compassion fatigue. Mr. Coutu reported Warwick Public Library provides
guidelines to govern difficult situations. Ms. Kohl reported Bryant University counselors
train library staff to assist students in crisis and campus security assists with adverse
situations. Ms. Drnach recommended development of a standardized library procedure
to handle problematic situations. OLIS will investigate library training programs for
customer service and conflict management.

. Rl Department of Environmental Management

Ms. Mellor met with the Governor’s Office to discuss how libraries can participate in the
Governor’s Office and Department of Environmental Management’s (DEM) ‘Litter-Free
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Rhode Island’ initiative. First Lady Susan McKee is serving as an ambassador for this
campaign. The campaign will be promoted at the May 4 Kids Reading Across RI (KRARI)
event.

OLIS currently partners with the DEM to provide wildlife curriculum ‘Rhody Critter Kits’
and other training to public libraries. Kits contain program tools, activity supplies, and
materials specific to Rl wildlife and conservation.

3. Dollywood Foundation, Imagination Library

First Lady McKee is interested in bringing Dolly Parton’s Imagination Library program to
Rhode Island. The program mails free books to children each month from birth to age 5.
The Foundation manages the database, pays administrative costs, facilitates bulk
purchases, and organizes relationships between a publisher (Penguin Random House)
and participating organizations. Libraries and organizations enroll children and pay for
books at an annual cost of $26.20 per child. Delaware adopted the program statewide
and children are enrolled at birth by hospitals.

Ms. Mellor met with First Lady McKee to discuss how Rhode Island could implement the
program. First-year costs for a statewide program are estimated at $100,000-$150,000
and would increase annually; the program would particularly benefit children in the
urban core who are economically disadvantaged. Newport’s Martin Luther King Jr.
Community Center and Cranston’s Comprehensive Community Action Program are
current participants. OLIS would commit to ensuring the program is aligned with libraries
and to administer the partnerships. The Governor’s Office will investigate possibilities for
funding the program, as OLIS cannot support the program out of existing funds. Ms.
Mellor also suggested that a more limited pilot could be conducted at a lesser amount.

Ms. David recommended Rl hospitals automatically enroll babies as a contribution to
libraries. Mr. Coutu noted privacy concerns may preclude automatic enroliment.

4. Kids’ Reading Across RI

The annual 2024 Kids Reading Across Rl (KRARI) event will be held at the RI State House
on May 4 from 2-4pm and showcase the 2024 book choice, The Lost Library. Authors
Wendy Mass and Rebecca Stead will be on hand to sign books. Library organizations will
provide activities.

V. COMMITTEE REPORTS
A. Federal & State Legislative Updates

Federal and State library legislation is on the OLIS legislation webpage.

i. Rhode Island Legislation (Mr. Coutu)

As the legislative session winds downs, some bills have been held for further study and others
are scheduled for Education Committee hearings on April 10-11.


https://litterfree.ri.gov/
https://imaginationlibrary.com/
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e 52281 encourages and protects the freedom of public libraries to acquire materials without
limitations and prohibits materials being removed from public libraries due to partisan or
doctrinal disapproval. The bill will be heard April 10.

e S2514 provides for the legal governance of licensed electronic literacy materials. The bill
will be heard April 10.

e S2520 requires every public school in Rhode Island to have a school library or library media
center in a permanent and dedicated space available to students in grades K-12 with a
librarian available. The bill will be heard April 10.

e S2742 modernizes all state library laws by eliminating the clearinghouse advisory
committee, updating how the clearinghouse publishes its list of publications, reducing the
number of physical copies and facilitating digital publication. The bill will be heard April 10.

e H8098 establishes a Rhode Island creative futures fund of $18,000,000. Providence Public
Library would receive $2,500, 000 to support the arts. The bill will be heard April 11.

Ms. Mellor will provide a Capitol TV link to view hearings. Ms. Space reported Rl Library
Legislative Day is April 11 from 2-4 pm at the State House; a press conference is scheduled
for 3pm.

Ed Garcia, Director, Cranston Public Library, provided information on legal governance of
licensed electronic literacy materials to the LBRI last month to help develop a support letter
for H7508 and S2514; Ms Drnach submitted letters of support for these bills. Ms. Kohl helped
develop a letter of support for H7575 and S2429 that provide defense for school, museum,
or library employees for circulating obscene publications or shows and selling or exhibiting
obscene publications to minors; Ms. Drnach will submit these letters of support when
hearings are scheduled. A Letter of support was previously submitted for H7386 (Freedom
to Read).

ii. Federal Legislation
Federal legislation was not discussed.

VI. BOARD MEMBER REPORTS

No board member reports.
VIl. UNFINISHED BUSINESS

A. Public Library Minimum Standards

The committee has not met.
B. Resource Sharing and School Libraries Committee

The committee has not met. Ms. Steever reported the Rl Library Information Network for Kids
(RILINK) posted Member Services Librarian and Coordinator positions.

C. Library Funding Sources


https://www.rilegislature.gov/captv/Pages/default.aspx
https://guides.rilink.org/home

A discussion of alternative sources of funding and partnerships for library initiatives was
introduced at the March meeting and continued to this meeting. Ms. Mellor opened the
discussion by requesting member input for new library funding sources. Ms. David
recommended a statewide bond for equity-based library infrastructure, maintenance, and
other capital projects. Ms. Mellor noted that public libraries are eligible for state-funded
reimbursement of construction or renovation, but ongoing maintenance or capital
improvements such as roof replacement, storm damage repairs, HVAC upgrades, or energy-
efficiency enhancements are not eligible as stand-alone projects. She further noted that some
states have used ARPA funds for library repairs. Ms. Space reported on the Community
Library’s efforts to repair aging buildings, and Mr. Tran discussed Exeter Public Library’s recent
repairs, all of which were undertaken without state support. Ms. Mellor stated that many of
the state’s libraries are over 50 years old, with some that are considerably older, and many
need modernization and/or infrastructure improvements.

OLIS will investigate conducting a library infrastructure survey to determine current needs; no
such survey has been undertaken since the late 1990’s. Ms. Mellor noted the costs and
benefits of conducting a statewide library facilities assessment, which a few states have
undertaken recently. Ms. David suggested the possibility of pursuing funding for such a study
from foundations interested in libraries or infrastructure projects. The study would help
identify the amount needed to repair and update public libraries statewide.

Discussion continued to funding for eBooks, digital literacy initiatives, and online digital
resources; libraries may be eligible for funding support for such programs through the federal
Digital Equity Act, and the Broadband Equity, Access, and Deployment (BEAD) Program
through ConnectRl, a program of the RI Commerce Corporation.

Ms. Space further recommended library adult education services be developed through
partnerships with educational institutions, and Mr. Norris suggested adult certificate-based
training programs in partnership with the Rl Department of Education (RIDE).

VIIl. NEW BUSINESS

Xl.

No new business.
. PUBLIC COMMENT
No public comment.
. FUTURE MEETINGS

The next LBRI meeting is scheduled for May 20, 2024, from 4:00 — 5:30 p.m., at William Hall
Library, 1825 Broad Street, Cranston, Rl 02905. Members will be notified of date or venue
changes.

ADJOURNMENT

Moved By: Mr. Bucci

Seconded By: Ms. David

The meeting adjourned at 5:41 p.m.


https://www.internetforall.gov/sites/default/files/2022-05/digital-equity-act-info-sheet.pdf
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Iv.

LIBRARY BOARD OF RHODE ISLAND
The regular meeting of the Library Board of Rhode Island was held
May 20, 2024
at William Hall Library
Program Room, Lower Level
1825 Broad Street, Cranston, Rl 02905

Members Attending: John Bucci, Aaron Coutu, Jessica David, Melody Drnach (Chair), Kenneth
Findlay, Christopher La Roux, Phyllis Lynch (ex officio), Doug Norris, Leslie Page, Cheryl Space,
Michelle Steever, Karisa Tashjian, Tien Tran, Kate Wodehouse

Members Absent: Laura Kohl, Monica Nazareth-Dzialo

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Nicolette
Baffoni, Karen Mellor

Guests: None
Materials Distributed:

e Legislative Report, May 2024

. WELCOME

Ms. Drnach called the meeting to order at 4:02 pm.

. APPROVAL OF THE MINUTES from the April 08, 2024, meeting

Moved By: Ms. Page
Seconded By: Mr. Tran

The minutes were approved with correction to Section VII, Iltem C, Paragraph 1, referencing
Exeter Public Library repairs.

REPORT OF THE VICE CHAIR
Ms. Drnach welcomed members.
CHIEF OF LIBRARY SERVICES REPORT
A. OLIS Updates

i. State Budget

The FY25 budget is under review by the House Finance Committee, which is also expected
to consider funding of State Aid to Libraries at 25%. Level service funding is anticipated for
the OLIS.

ii. Rl Library Association Annual Conference

OLIS professional staff will attend the RI Library Association (RILA) annual conference on
May 22-23. OLIS is an event sponsor. Board members are invited to attend.



iii. Kids Reading Across RI Kick-off Event

The Kids Reading Across Rl (KRARI) summer reading program kickoff event was held May 4
at the State House. The event featured Wendy Mass and Rebecca Stead, authors of the 2024
book selection The Lost Library. Libraries and library organizations were on hand to provide
varied activities.

Governor Dan McKee and First Lady Susan McKee attended and addressed attendees. In her
introductory remarks, the First Lady, a former reading teacher, stressed the importance of
reading over the summer to keep reading skills sharp. First Lady McKee is also an advocate
of Dolly Parton’s Imagination Library, which provides free books to children from birth to
age 5. Prior to the event, Ms. Mellor had the opportunity to discuss a possible Rl pilot of the
program with the First Lady and the Governor.

iv. Continuing Education

A four-part community-centric strategic library planning course will be available May 31 in
the OLIS Library Learning Center on the Niche Academy platform. The asynchronous course
was developed for OLIS by Thriving Libraries, which has previously presented similar content
for the OLIS CE Program.

Professional library courses were purchased in bulk from Library Journal on topics such as
customer service and de-escalation techniques and made available to the library community
over the past six months; participant feedback on course content and selection has been
gathered throughout and will be used to determine whether to continue this type of
programming. OLIS will be planning for the Fall 2024 and Spring 2025 continuing education
program over the summer.

v. Grants
1. Professional Field Experience

Professional Field Experience (PFE) internship grants were awarded to 8 URI Graduate
School of Library and Information Studies (GSLIS) students. The students will work in
public libraries from May-August.

2. Summer Reading Program

42 public libraries have been awarded Summer Reading Program (SRP) grant funds for
summer reading program activities for children, teens and adults.

3. Library of RI (LORI) Grants

LORI project and mini grants are midway to completion and will conclude in August. OLIS
staff will visit libraries this summer and review active projects. Selected projects will be
showcased at a fall LBRI meeting.

B. University of Rl Graduate School of Library and Information Studies

Ms. Mellor attended the annual GSLIS gathering at the beginning of May. URI’'s Graduate
School of Library and Information Studies (GSLIS) accelerated online program has grown by



20%, making it URI’s fastest growing graduate school program. Because the program is
completely online, non-residents pay in-state tuition. The percentage of non-resident
students is higher than Rl residents. OLIS is considering offering mini-scholarships to support
library paraprofessionals who wish to enroll in the program; OLIS offered two rounds of ARPA-
funded mini-scholarships during the pandemic, which was well-received, but the program was
discontinued due to lack of funding.

C. Field Service Visits

OLIS professional staff will conduct visits to public libraries this summer to discuss challenges,
opportunities, and library programming, and to observe LORI and Summer Reading grant
activities. Board members interested in attending visits should contact Ms. Mellor.

D. Rl Department of Education Grants

The Department of Education (RIDE) LEARN365RI program expands learning from a traditional
school year to a 365-day model. Participating community-based organizations can receive
funding for capital projects and enhanced learning programs including tutoring. Rogers Free
Library (Bristol), Glocester Manton Free Library, South Kingstown Library, and Cross’ Mills
Public Library (Charlestown) received grants. Jeremy Chiappetta, Senior Advisor to Governor
Dan McKee, discussed the program at the recent Public Library Directors’ meeting.

E. Rl Department of Health, Special Needs Emergency Registry

The Department of Health (DOH) Special Needs Emergency Registry is available to people who
may require special assistance during emergencies, but individuals must self-enroll or be
enrolled by their caretaker. The program, which is already promoted by the Talking Books
Library, was promoted to public libraries at the Public Library Directors’ meeting.

F. AskRI Resources

OLIS conducted an AskRI resource usage review and surveyed librarians about the products;
survey participation was lower than expected with approximately 70 responses. Some AskRI
resources, like Tutor.com, have lower usage than anticipated. Ocean State Libraries (OSL)
promotes AskRI resources through its new catalog (Aspen Discovery). In discussing the use of
online learning tools, Dr. Lynch reported that RIDE learning resources are also used less
frequently. Mr. Coutu reported that some libraries with magazine subscription services, like
Hoopla, have seen usage increase substantially due to exposure of resources in Aspen. AskRI
survey results will be published online and communicated at the June meeting.

G. Resource Sharing

OLIS has facilitated Massachusetts (MA) interstate delivery for LORI libraries for the last 7-8
years; the service was provided by OLIS’ delivery vendor and paid for by HELIN, the academic
library consortium, as one HELIN member, Wheaton College, is located in MA. OLIS’ delivery
vendor, Optima Courier, Inc., also provides services to the Massachusetts Library System
(MLS); OLIS and MLS partnered to provide the service to LORI and Massachusetts libraries,
utilizing the route paid for by HELIN. In April, HELIN eliminated the service to Wheaton, which
was not heavily used, to save costs. OLIS will partner with MLS to provide a reduced version
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of the service next year; the pilot project will be undertaken as a cost-sharing initiative that is
expected to cost OLIS approximately $8,000 in FY25.

OLIS reviewed use of the OCLC FirstSearch interlibrary loan tool; OLIS’ subscription renews in
July for $13,000. Results showed low use and that 575 of 1,300 borrowed interstate items
were available in RI. The potential non-renewal communicated at the Public Library Directors’
meeting in May was not well-received. OLIS will renew the subscription and has asked the
Resource Sharing Working Group to study use of the service in 2025; based on the results of
this review, OLIS will render a decision on retaining or discontinuing the service. It was noted
that OSL uses a Baker & Taylor cataloging tool (BTCat) and does not subscribe to an interlibrary
loan system for lending OSL materials out of state.

V. COMMITTEE REPORTS
A. Federal & State Legislative Updates (Mr. Coutu)
Library legislation information and updates is online.

The four biggest library bills have been heard or will have final hearings next week. The
Freedom to Read bill (S 2281)was returned to Senate Education indicating it may be brought
for full Senate vote before the end of this year’s session. Other library bills have been held for
further study. RILA lobbyists continue to advocate for an additional $380,000 for State Aid to
Libraries to bring grant-in-aid to the full 25% funding provided for in RIGL 29-6-2. Resolutions
supporting 25% GIA funding have been passed by 15 communities.

The RI Library Association (RILA) will issue talking points and contact information to libraries
for the librarian protection and eBook bills; the information will be shared with the board.

i. Federal Legislation
Federal legislation was not discussed.
VI. BOARD MEMBER REPORTS
No board member reports.
VII. UNFINISHED BUSINESS
A. Public Library Minimum Standards

The committee has met twice. Open hours and combined libraries requirements are under
consideration for adjustment. Because certain standards are based on population, adjusting
population categories to more accurately reflect RI’s population changes will help address
some challenges in meeting the current standards. The committee will redefine population
categories to create more equitable standards.

The committee has established two subcommittees to work on the standards. The first
committee will look at standards relating to policies, governance, and facilities. The second
committee will look at standards relating to personnel, collections, and services. The
committee will reconvene as a whole to discuss subcommittee work and to identify any
overlapping standards. OLIS will assign staff to support each of the sub-committees.


https://www.baker-taylor.com/library-solutions/workflow/tech-services/btcat
https://olis.ri.gov/about-us/laws-regulations/legislative-updates

VIIL.

Xl.

Board committee members include Mr. Bucci, Mr. Coutu, Ms. Drnach, Mr. LaRoux, Ms. Page,
Ms. Space, Ms. Steever, Mr. Tran.

NEW BUSINESS
A. Library Facilities Assessment

OLIS will investigate how other states review library facility improvement costs, especially for
repairs, maintenance, and disasters. Basic questions will be added to the annual public library
survey to provide feedback to determine how to proceed with a more comprehensive survey.
The Board has raised the possibility of a state bond to address maintenance, repair, and
climate resilience needs for public libraries.

. PUBLIC COMMENT

No public comment.

. FUTURE MEETINGS

The next LBRI meeting is scheduled for June 17, 2024, from 4:00 — 5:30 p.m., at William Hall
Library, 1825 Broad Street, Cranston, Rl 02905. Members will be notified of date or venue

changes.

ADJOURNMENT

Moved By: Mr. Coutu

Seconded By: Mr. Findlay

The meeting adjourned at 5:20 p.m.



LIBRARY BOARD OF RHODE ISLAND
A regular meeting of the Library Board of Rhode Island was held
June 17, 2024
at William Hall Library
Program Room, Lower Level
1825 Broad Street, Cranston, Rl 02905

Members Attending: John Bucci, Aaron Coutu, Melody Drnach (Chair), Leslie Page, Karisa
Tashjian, Kate Wodehouse

Members Absent: Jessica David, Kenneth Findlay, Laura Kohl, Christopher La Roux, Phyllis Lynch
(ex officio), Monica Nazareth-Dzialo, Doug Norris, Cheryl Space, Michelle Steever, Tien Tran

Present from the Office of Library and Information Services (OLIS): Karen Andrews, Nicolette
Baffoni, Karen Mellor

Guests:

e Shawn Brown, Town Administrator, Town of Middletown, Rhode Island
e Kimberly Usselman, Director, Middletown Public Library

Materials Distributed:

e Proposed 2024-2024 LBRI Meeting Schedule

e AskRI Resource Survey 2024 - Summary

e LBRI Legislative Report, June 2024

e RIGL Title 29 Libraries Ch 6 State Aid to Libraries, Construction & Capital Improvements 29-6-6
¢ RIGL Regulations Library Construction 12339 _20211220114528

e MID-2024-0517-Shawn Brown Letter to OLIS

e MID-2024-0604 Chief Mellor Letter to Shawn Brown

e MID-2024-0612 Representative Cortvriend (Portsmouth, RI) Letter to OLIS

e MID-2024-0613-David Bodah (Associate Director, Rl League of Towns & Cities) Letter to OLIS

. WELCOME

Ms. Drnach called the meeting to order at 4:03 pm.

. APPROVAL OF THE MINUTES from the May 20, 2024, meeting

Moved By: Mr. Bucci

Seconded By: Mr. Coutu

The minutes were approved as presented.
REPORT OF THE CHAIR

Ms. Drnach welcomed members and requested members introduce themselves.



IV. CHIEF OF LIBRARY SERVICES REPORT
A. OLIS Updates
i. Public Library Annual Survey

The public library annual survey is being developed. Survey questions added for this year’s
survey ask about additional funding sources and the status and structure of friend,
foundation, and trustee groups. The survey informs OLIS and the Institute of Museum and
Library Services (IMLS), certifies state grant-in-aid (GIA) expenditures, and includes GIA
applications. It runs concurrently with Library of RI (LORI) certification.

Ms. Tashjian asked if libraries are compelled to answer the additional questions. Ms. Mellor
noted that libraries are not required to answer the questions but must provide endowment
information in a separate part of the survey if they are applying for endowment GIA. The
survey launches July 15 and closes September 15.

ii. Delivery

A biannual delivery count is conducted to understand how much material flows through the
service. The last count is being reviewed to redefine FY25 delivery routes and keep costs
within budget. School libraries may receive increased delivery through school delivery hubs.

iii. Massachusetts Library Service

OLIS will continue to work with the Massachusetts Library Service (MLS) utilizing the
common delivery vendor to move materials between the two states. The FY25 cost to OLIS
will be $6,600 and service will run 3 days. HELIN, the academic library consortium, previously
paid for the service which ran 5 days a week under their contract. OLIS will make the service
available to all libraries and evaluate usage over the year to determine whether to continue
the service after the initial year.

B. AskRI Usage: Survey Results

OLIS distributed an AskRI resource survey to 600+ librarians and library staff between February
and March. The survey was promoted through the AskRI and OLIS websites and listservs. Of
the 71 responses received, 39 were from public libraries, 29 from school libraries, and 3 from
other library types; 1 public response was received.

Overall, 90% of librarians are moderately (62%) or very familiar (28%) with AskRI resources,
and 73% of their patrons are slightly familiar or unfamiliar with them. Most responders (97%)
indicated the library community finds AskRI moderately to very useful (73%) or useful (24%).
Some users experience navigational challenges with the AskRI website. OLIS will evaluate how
AskRl is publicly promoted by libraries.

Valued resources vary between public and school libraries. Public libraries utilize Mango
Languages, Tutor.com, Novelist (book recommendations), Flipster (magazine service), and
Learning Express most. School libraries favor World Book, and the EBSCO reference centers
(Points-of-View, Biography, History, and Literary).



AtoZ databases, used for business and residential searches, was searched 27,705 times and
had 74,512 pageviews and 3,610,671 record views. EBSCO’s 19 products had 9.8 million
searches and 478,682 download and link out requests. WorldBook, with 12 encyclopedia and
learning tools, had 103,905 sessions and 163,223 searches.

Flipster had 3,357 downloads and the Job & Career Accelerator had 1,851 sessions. Learning
Express had 1,610 test, tutorial and eBook uses with 536 registrations. Mango had 16,126
sessions with an average 12-minute length, Tutor recorded 1,114 sessions and 202 accounts,
and 43,774 Udemy lectures were completed. Statistical database comparisons are difficult
because resources are diverse.

Ms. Tashjian inquired if school-issued Chrome books have an AskRI desktop shortcut. Ms.
Mellor advised that OLIS promotes the resource, but school librarians determine how the
resource is promoted to students. OLIS will investigate promotion of an AskRI desktop icon.

Ms. Wodehouse inquired if library cards are required for AskRI resource use. Ms. Mellor noted
resources are freely available to Rl residents and accessible in libraries and remotely (within
RI) without a library card; a limited number of resources require an optional account to track
progress (Mango Languages and Learning Express) and Udemy requires a public library card
and account to utilize the resource.

OLIS continues to evaluate resource utilization. Most AskRI contracts renew in July.
V. NEW BUSINESS

Motion to bring New Business agenda item forward: Construction Reimbursement Program, as
requested by the Town of Middletown

Moved by: Mr. Coutu
Seconded by: Mr. Bucci
The motion was approved.

A. Public Library Construction Reimbursement Program Regulations: Maximum Reimbursement
Amounts

The Town of Middletown, represented by Mr. Shawn Brown, submitted a letter and letters of
support from the Rl League of Cities and Towns and Representative Cortvriend requesting that
the Office of Library and Information Services increase reimbursement amounts for the Public
Library Construction Program. Mr. Brown, accompanied by Middletown Public Library Director
Kimberly Usselman, attended to present their request to the LBRI.

Ms. Mellor provided an overview of OLIS’ public library construction reimbursement program
governed by LBRI regulations; the regulations were last updated in 2018. The maximum
reimbursement for a single library construction project is $10,000,000, regardless of the
project cost. The reimbursement period is 20 years. Construction reimbursement is funded by
the State with an annual $5,000,000 cap. The current annual library construction
reimbursement is around $2,000,000.



Regulations fix the maximum reimbursement amount for new construction ($300) or
renovation ($250) per square foot, architectural fees, furnishings, fixtures, equipment, site
acquisition, and site preparation or demolition work. Ineligible expenses include fundraising
and renovations to non-library service areas.

Mr. Brown has informed OLIS that the Town of Middletown is interested in constructing a new
library and requested that OLIS consider increasing reimbursement costs for square foot and
total project amounts because those costs have increased significantly since 2018. He
described the Middletown library’s situation as dire and archaic, noting that staff do a great
job maintaining the library, but that the community and library patrons deserve a lot more.

A planning study evaluated library service and space requirements. The library is currently
13,500 square feet and the recommendation for Middletown’s 20,000 residents is 30,000
square feet. Additionally, Middletown accommodates patrons from the Newport Naval War
College and local naval base. Middletown’s projected plan is to build a 30,000 square foot
library for an estimated $24,000,000. The planning phase would follow a typical planning
process culminating in a final project plan. The subsequent design phase would define project
costs.

Mr. Bucci inquired if the new library would replace the current library or involve a new
location. Mr. Brown advised that the current plan would locate the new library north of the
existing library and eliminate the need to curtail library services during construction. A 20-acre
land parcel is under consideration that would include the new library and a recreation area.
The land use agreement will be finalized tonight or within the next two weeks. An unused
elementary school on the parcel would be razed and the existing library repurposed into
affordable housing.

Ms. Mellor inquired if the project will be solely municipally funded, and Mr. Brown confirmed
that it would. Mr. Bucci asked if the total project reimbursement cost can be increased, and
Ms. Mellor advised that the board could review the regulations and update as necessary. Ms.
Mellor reported that Middletown received state funds for library renovations in 1966, 1977,
and 2005.

Mr. Coutu inquired about the construction regulation review process. Ms. Mellor noted that a
full regulation review would be required to revise reimbursement caps. Prior to the 2018
regulation review, funding priorities for construction funding caps were separate from the
construction regulations but new state regulations require that the caps be incorporated into
the regulations.

Ms. Mellor advised that a committee could be formed to review the regulations and develop
recommendations; this process would take approximately 3-5 months with additional time for
input from the library community. Once approved by the LBRI, the state’s rulemaking process
requires a hearing and comment period. Upon completion, the final approved regulations
would become effective after 20 days. Ms. Mellor estimated that an accelerated review and
revision through the rulemaking could take approximately 9 months.



Ms. Drnach requested a motion to vote on the formation of a library construction regulation
review committee.

Ms. Tashjian inquired if the Town of Middletown submitted a letter of intent or a construction
application; Ms. Mellor advised that Middletown has not done so. Ms. Mellor noted that
regulations in place when an application is submitted remain in place for the project’s duration
and that contracts are not modified because of regulation changes.

Mr. Coutu inquired if the committee would include construction experts. Ms. Mellor advised
that OLIS will research the topic and consult with individuals with experience in this area and
noted that neighboring state regulations would also be assessed.

Motion to establish a committee to review Public Library Construction Reimbursement
Program Regulations:

Moved by: Mr. Bucci
Seconded by: Ms. Page
The motion was approved.

Ms. Drnach advised that the full board will be advised on the issue, and committee volunteers
requested. Mr. Bucci and Mr. Coutu offered to serve, and members should contact Ms. Mellor
to join the committee.

Mr. Bucci inquired about prevailing wages for labor costs. Ms. Mellor advised that prevailing
wages are stated in construction regulations and mandated by state law for state and
municipal projects.

Ms. Mellor advised Mr. Brown that the board is committed to a review of the public library
construction reimbursement program following its review of the Public Library Minimum
Standards. She also requested the Town of Middletown to submit a letter of intent that
includes a project timeline and estimated construction costs.

Mr. Brown and Ms. Usselman extended their gratitude to the board for considering the review
request.

VI. COMMITTEE REPORTS
Federal & State Legislative Updates (OLIS website updates)
A. State Legislation (Mr. Coutu & Ms. Mellor)

i. Protection for library staff legislation (52429 & H7575) passed the Senate but was not heard
by the House.

ii. State Library legislation passed (S2742 & H7475).
iii. EBook legislation (S2514 & H7508) dissipated despite a large effort.
iv. Freedom to Read legislation (52281 & H7386) passed the Senate but not the House.


https://olis.ri.gov/about-us/laws-regulations/legislative-updates

v. Public library grant-in-aid (GIA) was fully funded at 25% (52489 & H7335). OLIS distributed
GIA amounts as requested at a recent public library directors’ meeting and will link the
information on the OLIS website.

vi. School library bills were held for further study and will not move forward this session (52520
& H7888).

B. Federal Legislation
Federal legislation was not discussed.
Vil. BOARD MEMBER REPORTS
No board member reports were heard.
VIil. UNFINISHED BUSINESS
A. Public Library Minimum Standards (Ms. Mellor)

The committee was divided into two sub-committees, one to review policies, governance, and
facilities, and the other to review personnel, collections, and services. The sub-committees will
focus on specificity, clarity, and updating language.

Ms. Mellor and Kelly Metzger, OLIS Data Coordinator, reviewed the very prescriptive 1983 and
2000 standards. The committee goal is to bring balance to the standards, not too broad or too
prescriptive, while providing equitable services.

Reviews indicate the need for well-defined library laws for challenges to collections, employee
background checks, ethics codes, open meetings, public records, and meeting room policies.

Some libraries raised questions about specialty personnel requirements related to library
services. The goal is to create standards that provide for comparable services for Rhode
Islanders statewide. Some libraries inquired about the 2-person minimum staffing
requirement; the regulation is included to ensure staff safety.

Committee meetings are anticipated to be held at the end of July to review specific standards
and proposed updates or new standards. Following the conclusion of sub-committee work,
the full committee will reconvene to collectively review those findings.

IX. PUBLIC COMMENT

A. Ms. Mellor reported the Jamestown Philomenian Library grand opening is Friday, June 21 at 4
pm. Board members are invited to attend

B. Ms. Tashjian recommended Artificial Intelligence (Al) and its impact as a future meeting topic.
Ms. Mellor will investigate Al continuing education sessions at the upcoming American Library
Association (ALA) conference for future OLIS programs. The state is studying Al and how to
approach Al use in government.



X. FUTURE MEETINGS
The board reviewed the proposed 2024-2025 meeting schedule.

Ms. Baffoni noted that October 21, 2024, is not a good meeting date because the New England
Library Association annual conference is October 20-22.

The next LBRI meeting is scheduled for September 16, 2024, from 4:00 — 5:30 p.m., at William
Hall Library, 1825 Broad Street, Cranston, Rl 02905. Members will be notified of date or venue
changes.

XI. ADJOURNMENT
Moved By: Mr. Bucci
Seconded By: Mr. Coutu
The meeting adjourned at 5:28 p.m.
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