STUDIO RHODE PILOT STARTING POINT

List a benchmark or strategic plan Break this down into discrete
goal that your project will address library/staff actions




Place the library/staff action(s) from the If the library action is implemented
previous page in the blank spaces below successfully what resultant effects should
you see in the library/community?

IF THEN

IF THEN

IF THEN

IF THEN




OUR THREE-LEGGED STOOL OF METRICS

Document the types of data you will collect to evaluate the project activities
against the assumptions you made on the previous page

Process/ Balance/
Walthrough Surveys
Outcomes

N



TO SCALE ORNOT TO SCALE?

Describe your measurement process:

Checkpoint 1:

Checkpoint 2:

Checkpoint 3:

Checkpoint 4:




